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Quality Operations Technical Assistance Workgroup Meeting Agenda  

Wednesday, September 28, 2022 

Via Zoom Link Platform 

9:30 a.m.  – 11:00 a.m. 

 

 

I. Announcements          April Siebert 

II. SUD Updates           Gregory Lindsey & Judy Davis   

III. MDHHS Waiver Site Audit POC Update        Starlit Smith  
 

IV. HCBS Final Rule           Starlit Smith/ William Sabado 
 

V. MMBPI Data due to MDHHS 9.30.2022        Justin Zeller    

 
VI. Over and Under Utilization Reporting (tabled)       Leigh Wayna 

      
VII. Policies/Procedure Updates Customer Service Conflict of Interest     Diane Winchester 

 
VIII. My Strength Presentation          D. Hall/J. Dorsey   

IX. Provider Feedback           Group  

X. Adjournment 
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Quality Operations Technical Assistance Workgroup Meeting  

Wednesday, September 28, 2022 

Via Zoom Link Platform  

9:30 a.m. – 11:00 a.m. 

Note Taker: Aline Hedwood  

 

 

1)  Item:  Announcements:  

MDHHS has determined that some of DWIHN’s HCBS homes were out of compliance with HCBS state regulations and members will no longer be able to stay 
in the identified homes. Financial resources will be available to assist members with services.  However, their Medicaid HCBS services will be suspended, 
effective in March of 2023. The QI unit has begun to meet with the assigned CRSP’s for discussion and plans regarding  this transition.  William Sabado, QI 
Clinical Specialist will be the lead for this project.  

 

2) Item:  SUD Updates – Gregory Lindsey, SUD Contract Manager and Judy Davis, SUD Director  

• September 7, 2022 SUD distributed sleeping coats to the DWIHN homeless population. 

• The Michigan Celebrate Recovery Walk & Rally was held on September 10, 2022 on Belle Isle. 

• SUD providers are required to submit their pre-contracting forms, SUD will be updating the statements of work for FY 2022-23 and completing audits for 
recovery housing & women's specialty programs. 

• For prevention, SUD has started reviewing RFP’s; providers who received a contract under the 2008 RFP process will require a one-year renewal for 
FY2021-22. SUD is planning to extend the RFP to prevention providers. Please have a designated person to sign off on your contracts the deadline is 
September 20, 2022. Please submit all RFP’s for FY 2022 before October 31, 2022 .   
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3) Item:  MDHHS Waiver Site Audit POC Update - Starlit Smith, QI Administrator   
Goal: Status Update for the MDHHS Waiver Review 

Strategic Plan Pillar(s):    Advocacy  Access  Customer/Member Experience  Finance   Information Systems  X Quality    Workforce     

NCQA Standard(s)/Element #:  X QI #1     CC# ___  UM #____   CR # ___  RR # ___          
<Notes on discussion> 

Discussion    

Starlit Smith shared with the workgroup a status update report for the MDHHS Waiver Site Audit.  The 
HCBS final rule  was a part of the waiver review.  QI received documentation to support the 
implementation of the POC from the provider network, the POC has been submitted to MDHHS.  To 
date, DWIHN has not received a status update and will update providers once the final POC acceptance 
report is received.  These POC will be an implemented process allowing for  DWIHN to continue and 
demonstrate compliance with providing  quality services to our members served.  

  

Provider Feedback  Assigned To Deadline 

No Provider Feedback    

Action Items Assigned To Deadline 

 QI Unit to update providers with accepted POC once received from MDHHS.  DWIHN’s QI Unit October 1, 2022 

 
4) Item:  MMBPI Data due to MDHHS 9.30.2022 - Justin Zeller, QI Clinical Specialist  
Goal: Review and update for MMBPI Data 

Strategic Plan Pillar(s):    Advocacy  Access  Customer/Member Experience  Finance   Information Systems  X Quality    Workforce     

NCQA Standard(s)/Element #:  X QI #4     CC# ___  UM #____   CR # ___  RR # ___          
<Notes on discussion> 

Discussion    

This is a standing agenda item, assigned providers  are required to review and check data for Q3. If 
members are identified as “Exceptions” for PI# 4a, providers are to mark exceptions and note in the 
progress/clinical notes by September 29th, 2022.  QI will be finalizing and reporting the data to MDHHS 
for Q3 on Friday September 30, 2022.  

  

Provider Feedback Assigned To Deadline 

No Provider Feedback   

Action Items   

Assigned providers to review their MMPBI data and make “Exceptions” and note within the progress 
and clinical notes by September 29th, 2022.  

Assigned CRSP  September 29th, 
2022 
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5) Item:  HCBS Final Rule - Starlit Smith, QI Administrator  
Goal: Review of the HCBS Final Rule Requirement 

Strategic Plan Pillar(s):    Advocacy  Access  Customer/Member Experience  Finance   Information Systems   Quality    Workforce     

NCQA Standard(s)/Element #:   QI #___    CC# ___  UM #____   CR # ___  RR # ___          
<Notes on discussion> 

Discussion    

Starlit Smith shared with the workgroup that DWIHN’s QI unit is taking a holistic perspective in terms of 
helping to ensure that the HCBS state rules are fully implemented. DWIHN has revised and provided 
training on the requirements within the IPOS.  Also, the residential unit is assisting with the transition plans 
for members who living arrangement has been deemed to be out of compliance with HCBS state rules. 
Williams Sabado will be the lead on this project, if you have any questions please contact William via email 
wsabado@dwihn.org.  

  

Provider Feedback Assigned To Deadline 

No Provider Feedback   

Action Items Assigned To Deadline 

None   

 
 
 
 
 
 
 
  

mailto:wsababo@dwihn.org
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6) Item:  Policies/Procedure Updates Customer Service Conflict of Interest – Ebony Reynolds  
Goal: 

Strategic Plan Pillar(s):    Advocacy  Access  Customer/Member Experience  Finance   Information Systems   Quality    Workforce     

NCQA Standard(s)/Element #:   QI #___    CC# ___  UM #____   CR # ___  RR # ___          
<Notes on discussion> 

Discussion    

Ebony Reynolds provided an overview of the conflict-free case management policy which was sent out 
to providers/stakeholders for feedback. As a result, DWIHN is making some revisions which will be posted 
once the policy has been fully approved. Based on the feedback some language within the policy is 
confusing. DWIHN has organized a workgroup for this purpose of how conflict-free case management 
will look for services based on the MDHHS guidelines. CI will review the recommendations and post this 
policy for stakeholder feedback. September 27th, 2022 was the last day to receive feedback from 
providers/stakeholders.  

  

Provider Feedback Assigned To Deadline 

No Provider Feedback   

Action Items   

This policy was removed from the website, CPI  will bring the revised and approved policy back to this 
workgroup.  Providers/Stakeholders will have an opportunity to provide feedback by September 27th, 
2022 to ensure the intent of the policy is clear and allowing for more discussion at future meetings.  

Providers/Stakeholders September 27th, 
2022 
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7) Item:  My Strength Presentation – Danielle Hall, Call Center Clinical Specialist 
Goal: Review of MyStrength  

Strategic Plan Pillar(s):    Advocacy  Access  Customer/Member Experience  Finance   Information Systems  X Quality    Workforce     

NCQA Standard(s)/Element #:  X QI # 10 and #11    CC# ___  UM #____   CR # ___  RR # ___          
<Notes on discussion> 

Discussion    

Danielle Hall and Julie Dorsey (Teledoc Health) provided an overview of the MyStrength application that 
is available to our providers, stakeholders and members.  The overview included how to sign up for the 
Application as well as what should be discussed with our member network.  For additional information 
please review PowerPoint presentation “DWIHN My Strength Overview Fall 2022” on the following 
highlighted area: 

1) DWIHN Vision for My Strength Partnership  
2) Evidence-based self-help resources for emotional health and overall well-being 
3) Registration  
4) Experience our solutions for yourself 
5) How you will share My Strength with the people you serve  

  

Provider Feedback Assigned To Deadline 

No Provider Feedback Provided   

Action Items Assigned To Deadline 

None    

 

NEXT MEETING:   Wednesday October 26, 2022 @ 9:30 a.m. – 11:00 a.m. via Zoom Link Platform   

ADJOURMENT:  11:10 a.m. 

ah_10.07.2022 
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M E M O R A N D U M
DATE: 

TO: 

FROM: 

August 29, 2022 

Prepaid Inpatient Health Plans Executive Directors 

Jeffery L. Wieferich, MA, LLP JW 
Director 
Bureau of Community Based Services 

SUBJECT: Home and Community Based Services (HCBS) Survey Former Nonresponsive 
Settings Determined to be on Heightened Scrutiny 

On September 2, 2021, The Michigan Department of Health and Human Services (MDHHS) 
communicated through a memo a detailed plan regarding providers who were non-responsive to the 
Home and Community Based Services (HCBS) survey process. MDHHS in conjunction with the 
regional Prepaid Inpatient Health Plans (PIHP) leads have concluded the survey process for those 
settings that were nonresponsive to the HCBS survey process. Upon completion of the surveys and 
review of the survey results, settings were determined to be in one of the following categories: 
compliant, out of compliance or Heightened Scrutiny (HS). In addition, those settings who did not 
complete the HCBS survey for the identified HCBS participants will not be eligible for funding to 
provide HCBS services after March 17, 2023. No further efforts will be made by MDHHS to engage 
settings in the assessment process. 

MDHHS is committed to ensuring that HCBS participants are provided services in an HCBS compliant 
setting by March 17, 2023, and has the authority to make this decision.  The HCBS participants, 
settings impacted and PIHPs will be notified by MDHHS on or before Friday, September 9, 2022. 

• The HCBS participant will work with the PIHP to determine next steps. Options include transition to
a HCBS compliant setting no later than March 1, 2023, explore alternative funding streams for
services and supports beginning on March 18, 2023, or the HCBS participant will to choose to end
or pause the identified HCBS service(s).

• Please see the attached guidance related to the transition process for those settings that have
been determined to require Heightened Scrutiny.

Please reference the attached document for more details. 

Attachment:  

c: Darrell Harden 
Millie Shepherd 
Cory Page  

CMSHP Executive Directors 
PIHP HCBS Leads
Belinda Hawks  
Jackie Sproat  Lyndia Deromedi 

ELIZABETH HERTEL 
DIRECTOR

GRETCHEN WHITMER 
GOVERNOR 

STATE OF MICHIGAN 
DEPARTMENT OF HEALTH AND HUMAN SERVICES 

LANSING 

http://www.michigan.gov/


Detroit Wayne Integrated Health Network
myStrength Overview Fall 2022
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Evidence-based self-help 
resources for emotional health 

and overall well-being
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How does myStrength help?

Evidence-based
Multi-condition 

and holistic

Web-
responsive & 

mobile tool for 
your toolbox

Demonstrated 
results

Personal 
and relevant 

Interactive, 
available 
24/7/365 Safe & Secure

Hopeful 
and helpful
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Tools for everyone
Tools to build resiliency at all acuity levels

Contextual and relevant
Managing distress from life events and challenges

Clinically comprehensive
Highest prevalence conditions, including substance 
use

Alcohol 
& drugs
Opioid
Nicotine Depression

Anxiety
Insomnia
Trauma
Bipolar
Chronic pain
Suicide

Chronic 
medical 

conditions
Pregnancy 
and early 
parenting

COVID-19

Racism

Caregiving

Relationships

Aging

Work

First 
Responders

LGBTQ+ Mindfulness
Balancing 
emotions
Stress



© Teladoc Health, Inc. All rights reserved. 6

Personalized Experience
Individualized Series of Activities
• Based on user preferences
• Adapted as feedback is provided 

Diverse Activity Formats
• Sequential learning-based
• Video-guided
• Audio-guided meditation
• Inspirational
• Faith-based/non-denominational

Learning Engine Customization
• Designed by data science team 
• Various models accounting for 

relevance, popularity, similarity, 
serendipity, etc.



Registration 
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myStrength Registration Experience
Access code for you as 

an employee:

DWIHNWellness
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Registration Access Codes



> ̲ ƉÅƧічя‶ ãі‗ ̲ ̠ ч ̲ Ῑ > ̲ ̠ ціХЬ̠ ‶іȷ ґῙ ὝὛ
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> ̲ ƉÅƧічя‶ ãі‗ ̲ ̠ ч ̲ Ῑ > ̲ ̠ ціХЬ̠ ‶іȷ ґῙ ὝὟ

myStrength Homepage Images from the Website
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Structured digital courses

Commitment Course Graduation
•

•

•

•

•

•

•

•

•

•
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Explore

Recommended Content: The personalized plan contains recommended content –
articles, videos, tools and exercises, tailored for the member's needs and further 
tailored real-time by the member's preferences.

In the Moment Tools: Suggested weekly to member, designed to deliver immediate 
relief when dealing with episodic distress.

A-Z Library: Covers a vast amount of content in several focus areas of interest 
with the ability to allow members to favorite & search.

Structured Digital Programs: utilize proven, evidence,-based techniques and 
lead members through a defined curriculum.

Sleep Program: A curated resource for members to learn about their sleep patterns 
and improve them through a series of activities.
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How to Explore and Find Content on myStrength



> ̲ ƉÅƧічя‶ ãі‗ ̲ ̠ ч ̲ Ῑ > ̲ ̠ ціХЬ̠ ‶іȷ ґῙ Ὕὣ

Using the Explore Using Key Word Search
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Recommended digital content 

Cognitive 
behavioral 

therapy

Acceptance 
and 

commitment 
therapy

Dialectical 
behavior 
therapy

Positive 
psychology

Behavioral 
activation

Medication 
Assisted 

Treatment 
(MAT) for opioid 

recovery

Mindfulness

Motivational 
interviewing
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In the moment tools

• Help members with episodic distress
• Deliver immediate relief
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Sleep Tracker

• A central location to manage all sleep-related needs, that 
dynamically adapts to the needs of members

• Guided messaging, enabling members to know which next 
best action they should take at every step

• Updated visuals to easily identify trends, all at a 
single glance

• Intelligent reminders (push notifications, emails, and on 
Home) that help build a habit of tracking and optimizing 
their sleep schedules



Next Steps:

How will you share myStrength with 
the people you serve?
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Here Are Some Ideas To Get You Started



Experience our solution for yourself

PM12258.A


