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About DWIHN

The Mission and Vision Statements provide the inspirations for
DWIHN and describe what we aim to achieve in the mid-to-long
term. Values are the core principles and define the DWIHN culture
and identity. The six Pillars are the focus areas that help realize
the Vision and a call to action to point employees in the right
direction with Information Systems as the foundation for
supporting success across each of the Pillars.
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Mission

» We are a healthcare
safety net organization
that provides access to a
full array of integrated
services that facilitate
individuals to maximize
their level of function and
create opportunities for
quality of life.




Our Vision

» To be recognized as a
national leader that
improves the behavioral
and physical health status
of those we serve,
through partnerships and
direct service that
provides programs
promoting integrative
holistic health and
wellness.



Presenter
Presentation Notes
The Board Strategic Planning Subcommittee updated the 2023-2025 Vision statement to include the term “Direct Service” to indicate that is going to be included in our future offerings/services.


Values

» We are an advocate, person-centered
family and community focused
organization that ensures quality based
services for our stakeholders.

» We are an innovative, outcome, data-
driven, and evidence-based organization.

» We respect the dignity and diversity of
individuals, providers, staff and
communities.

» We are inclusive, culturally sensitive and
competent.

» We are fiscally responsible and
accountable with the highest standards of
integrity.

» We achieve our mission and vision through
partnerships, person centered direct
service and collaboration. :




Pillars

Pillar 4

Pillar 1 Pillar 2 Pillar 3 Pillar 5 Pillar 6
Talent

Engagement Access Finance

Customer Quality Advocacy

Information Technology
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Presentation Notes
The purpose of the Strategic Plan is to determine what the organization plans to achieve, how the organization plans to achieve it and how we will know when we have achieved it. 


Access:

Accessibility, Availability,
Accommodation, Acceptability and Affordability

2023 - 2025

» Expand the crisis response system

» Expand Access with no-wrong door

for services inclusive of prevention
services

» Ensure a full-array of services
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Presentation Notes
Achievements during 2020-2022 Plan:  94% completion overall of the Access Pillar
Create the infrastructure to support a holistic care delivery system (offering a full array of services) 87%
Establish an effective crisis response system 93%
Fully implemented the Justice Involved Continuum of Care 100%
Created Integrated Continuum of Care for Youth 96%	


Objective 1:Expand the crisis response system build crisis center 7Mile by 9/30/2025

Open Care Center on Milwaukee Grace Wolf
Expand Mobile Crisis Units 9/30/2025


Objective 2: Expand Access With No Wrong Door for Services
Expand the COFR County of Financial Responsibility Process
Cultivate Care Navigators for Service Delivery to usher our members to the correct array of services based upon their presenting need

Objective 3: Ensure a Full Array of Services
Implement best practice evidenced based health care models
Monitor integrated Continuum of Care for Youth and Adults
Meet NCQA and HSAG Network Access Requirements and Accreditation


Advocacy:

Raising awareness on mental health issues to
improve policy, legislation and service
development

2023 - 2025

» Influence Policy and Legislation
» Ensuring stakeholder's voice

» Improve the Social Determinants of
health
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Achievements during 2020-2022 Plan Advocacy Pillar: 90%
Influence policy and legislation 87%
Ensuring stakeholder voice 100%
Improved the Social Determinants of Health for DWIHN members through public policy 83%


Objective 1: Influence Policy and Legislation

Work with legislators to influence behavioral health policy matters 9/30/2025
Partner and collaborate with behavioral health advocacy groups by 9/30/2025
Secure appropriate financial resources to adequately and equitably fund the states CMH system

Objective 2 Ensuring Stakeholder voice
Increase social media presence and general access to behavioral health initiatives through community partnerships
Collaborate with Ambassador and front facing programs on stigma education events

Objective 3:
Improve the Social Determinants of Health 


Customer:

Maintaining a mutually respectful relationship with
members and providers.

2023 - 2025
» Improve member’'s experience of
care and health outcomes

» Ensure Inclusion and Choice of
Members

» Enhance the Provider experience
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Achievements during 2020-2022 Plan Customer Pillar 97%
Improved the person’s experience of care and health outcomes 100%
Ensured Inclusion and choice for members 100%
Enhanced the Provider Experience 91%

Objective 1: Improve member’s experience of care and health outcomes:
Improve consumer delivery
Develop on-line new member orientation for providers to use as part of new member orientation requirements
Develop CRSP mystery shopping forums to address experience of care monitoring
Develop DWIHN outreach events that involve integration of care screenings, hypertension, stress test etc,
Develop and disseminate member educational tools aids and resources based on identified informational needs.

Objective 2: Ensure Inclusion and Choice of Members:
Enhance the Provider Experience
Ensure 80% Provider satisfaction survey annually on providers surveyed.
Ensure 80% Practitioner satisfaction on practitioners surveyed annually.

Objective 3:
Enhance the Provider Experience
Increase the Cultural Competency of the providers in the DWIHN Network
Develop quarterly member/community town hall meetings to address Mental Health Topics and member specific issues.


Finance:

Maintain a commitment to financial stewardship and to the
optimal prioritized allocation of our scarce resources to
ensure financial sustainability across a plethora of our

growing and competing needs to best fulfill our mission,
vision and values.

2023 - 2025

» Maximize efficiencies/control costs

» Ensure fiscal accountability of
DWIHN and our partners

» Ensure fiscally responsible practices
in facilities management internally
and externally
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Achievements during 2020-2022 Plan Finance Pillar: 92%
Maximized efficiencies and control costs 100%
Ensured Facilities Management 95%
Ensured fiscal accountability internally and of partners 80%

Objective 1:  Maximize efficiencies and control costs
Maintain our internal service fund (ISF) to maximize savings for risk at 7.5% annually.
Develop a value-based incentive payment model for SUD Treatment providers by 12/23/2025
Develop a costing model in accordance with the standard cost allocation plan for direct service programs

Ensure fiscal accountability 

Ensure fiscal responsible practices


Quality:

Safe, Patient Centered, Efficient, Equitable, Timely,
Effective

2023 - 2025

» Improve Population Health Outcomes by Managing
Performance Improvement Outcomes

» Continue to Ensure Integration Efforts to Provide a
Holistic Care

Model

» Improve interoperability in an effort to
share/access health information across systems
for care coordination.

» Ensure Performance Driven Outcomes for Quality
of Care and Services.
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Achievements during 2020-2022 Plan Quality Pillar: 93%
Improved population health outcomes 90%
Ensured the ability to share/access health information across systems to coordinate care 100%
Implemented a holistic care model 100%
Ensured consistent quality 83%



Objective 1: Improve population health outcomes by managing performance improvement outcomes

Utilize digital health platforms to track scores over time to report on improvements or setbacks and implement  interventions to improve practices based upon data.

Objective 2: Continue to Ensure Integration Efforts to Provide a Holistic Care Model

Objective 3: Improve interoperability in an effort to share/access health information across systems for care coordination.

Implement the ability to review the CRSP provider progress notes. HIE’D from the CRSP (critically responsible providers) EMR (Electronic Medical Records) system.
Objective 4: Ensure performance driven outcomes for quality of services:

Ensure compliance with fidelity reviews by September 2025
Ensure compliance with monitoring standards 
Engage all behavioral health CRSP using the risk matrix 27 providers
Achieve NCQA accredidation




Talent Engagement (formauy

Workforce):
Competent and engaged employees and providers

2023 - 2025

» Create a Learning Health System
» Create a high-performance culture.

» Create a happy, healthy, and
engaged workforce

» Promote Diversity Equity and
nclusion

» Improve the Social Determinants of
Health
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Achievements during 2020-2022 Plan Workforce Pillar (now called Talent Engagement Pillar) 90%
Create a happy, healthy, and engaged workforce 90%
Create a Learning Health System  90%


Create a Learning Health System Objective:

Ensure compliance with fidelity reviews by September 2025
Increase the competencies around self determination, shared decision making and person centered planning
Expand the education, training and performance of staff training matrix inclusive of evidence based practices and integrated care.
Retrain staff and re-activate LOCUS cohorts to receive TA across the network


Objective Create a high-performance culture:
Implement Leadership Training
Implement Manager 360 Training
Optimize the use of knowledge to make evidence based decisions

Objective Create a happy, healthy, and engaged workforce
Implement Restorative Practices


Objective: Promote Diversity Equity and Inclusion
Collaborate with diverse and inclusive organizations for workforce engagement such as the Divine9  and multicultural organizations
Ensure Performance Review Cycle includes a DEI Focus

Objective:
Improve the Social Determinants of Health
What are social determinants of health? Social determinants of health (SDOH) are the conditions in the environments where people are born, live, learn, work, play, worship, and age that affect a wide range of health, functioning, and quality-of-life outcomes and risks.
Economic Stability
Social and Community Context
Food and Nutrition security
Education Access and Inequities in education
Neighborhood and the environment
Health Care Access the Equity of Health Care
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