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Please keep your 
microphone on mute.

Please use the chat to for 
comments and  questions.

As input is given, additional 
details may be added to the 
presentation.  All materials 
used will be emailed to 
participants at the end of 
this week.

Housekeeping
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Simple Training Objectives

1. Define and understand the key 
components of a goal.

2. Write a good goal that meets 
the needs of the member and 
MDHHS' standards for those 
who self-direct services.



4

Assessments are a good starting point for developing Goals



5



6



4
/

1
1

/
2

0
2

5
 

 
 

 
 

 
 

 
 

 
 

 
 

 

7

Amount, Scope, & Duration

DURATION

SCOPE

A
M
O
U
N
T
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Residential Assessment completed. Direct Hire will provide authorized supports. Member receives $216 
per month of Home Help that is provided by Direct Hire. Member is on the Hab Waiver. Member shares 
supports with 1 Housemate.

1Housemate/Direct Hire

PLEASE TELL US SO WE WON'T HAVE TO ASK
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What are the main components of Goal?

A.Interventions
B.Goal Statement
C.Objectives
D. All of the above
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What are the main components of Goal?

A.Interventions
B.Goal Statement
C.Objectives
D. All of the above

Correct Answer: D. All of the Above
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1. Goal Statement- The Goal is the intended 
outcome/what the individual wants to achieve

A. The Goal Statement must address what the person wants to 
achieve (KEEP IT SIMPLE).

B. Each Goal Statement must be written in first person such as 
"I want" or Per the guardian who speaks on behalf of the 
person, he/she will...

C. The Goal Statement must be clearly defined so that it is clear 
to determine what the person is aiming to accomplish.
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Alex will identify 
activities in the 
community to 
engage in for 3 
out of 5 trials 3 
days per week.

I want to do fun things 

Do Not write Goals that 
contain clinical jargon 
that is not written in the 
individual's words.

Do write Goals that 
reflect the individual's 
words or the person 
who speaks on behalf 
of the individual's 
words (if the individual 
does not use words to 
communicate).
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o The Goal should not be 
the intended service 
that is being requested 
such as therapy or an 
OT Evaluation.

o The Goal should 
address the intended 
outcomes of the 
services being 
requested.

o A service may be an 
intervention for an 
individual to achieve a 
goa or outcome, but 
the service itself is not 
the Goal.

o The question to be 
answered is, what is 
the reason for 
requesting the 
services?

Things to Consider

Things  to  Consider
o The Goal should 

not be the service 
that is being 
requested such as 
therapy or an OT 
Evaluation.

o The Goal should 
address the 
intended outcome 
of the service 
being requested.

o A service may be 
an intervention for 
an individual to 
achieve a Goal or 
an outcome, but 
the service itself is 
not the Goal.

o The question to be 
answered is, what 
is the reason for 
requesting the 
services.
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                   Which Goals Below are Good Goals ?

1. Bill's mother stated, "We would like Bill to have a Behavior 
Treatment Plan to assist staff in dealing with Bill's self-injurious 
behaviors".

2. I want to go to camp this summer.
3. Jane requires support staff to continue to live in her current home 

and accompanied in the community due to her Moderate 
Intellectual disability, limited verbal skills, and health issues. 

4. I want to be healthy.
5. Don’s mother stated, “Don will attend EAI for vocational services”.
6. Per mom, I would like Tammy to do things for herself.  
7. I do not want to hit people when they make me mad. 

8. Tim and his support circle expressed that he would like to hire an 
Independent Supports Coordinator.  He would like to live his best life 
and use the Medicaid dollars available to him wisely.  
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Objective

The Objective is the measurable part of the 
Goal Statement.
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Interventions
 Includes step by step directions for staff to follow (written much like Job Description).
 Must be specific enough to allow an outside reviewer an understanding of how any 

service requested will be used.
 Must detail where applicable Flexibility will be used  in services and supports regarding 

how the person wants to meet the Goals identified in the Individual Plan of 
Service.  Beyond traditional services (CLS or Respite), people may decide to purchase 
classes, memberships, or specific items that will help with Goal Achievement. (Must be in 
the IPOS).

 Must identify which services will be Self-Directed.
 Must be specific enough that all people responsible for any part of the goal to know what 

they should be doing.
*Consider active and specific tasks such as : role-play, coaching, monitor,  teaching, 
hand-over-hand assistance, modeling, prompting.

 Indicate how often the Goal will be worked on, Amount, Scope, and Duration, (2 hours per 
week, 4 hours monthly, etc.) to give the member the best opportunity to succeed.

 Include how staff will document progress.
 Include the Supports Coordinator's role (linking, coordinating, monitoring, documenting 

progress).
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Interventions that mirror the 
Residential Assessment



L E T ' S  A N A L Y Z E  T H I S  G O A L ,  
O B J E C T I V E ,  A N D  I N T E R V E N T I O N
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How is Sally using her individual 
budget for her goal to be safe 
around water?
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Frequently used Categories

- Health club/Organization memberships
- Skill Development Classes
- Staff Development
- Equipment less than $240
- *Employer Related Expenses (office supplies, advertisements)
- *Local Community Engagement (Activities)
- *Employee costs (mileage, incentives, wages)

*Categories which are automatic for people who have direct hires
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Use these words;

"____ (name)
Self-Directs (name 
the service)" and
"*Budget Flexibility 
will be used 
for.........."

*When applicable
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---- IPOS, Addendum, and Periodic Reviews must be signed

  -Budgets must be signed

These two documents give the FMS permission to use
Medicaid funds to pay for supports and services.  If
the documents are not signed, dollars can be recouped
during a Medicaid audit.
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 The Support Coordinator 
(SC) must in-service the 
IPOS (Goals, Objectives, 
and Interventions).

 Case Holder (SC)  must 
train the Employer of 
Record on the IPOS before 
the Employer can train 
others.

 Staff must document 
progress on the Goal.

 SC must review written 
progress on goals to 
demonstrate services are 
being used and meeting 
the needs of the member.

If an individual is not making 
progress or achieves the goal, 
Re-Group, Re-Think, and Re-
Write the Goal.
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