
 
 

    BOARD STUDY SESSION 
        Wayne County Community College District  - Downriver Campus  

21000 Northline Road    
Taylor, MI 48180  

                Monday, May 18, 2026  
                    11:00 a.m. to 5:00 p.m. 

 

   

 

           

 

I. WELCOME AND INTRODUCTIONS    
     
 

II. FROM ZERO TO CRISIS HERO:HX REVISITED   

 

III. BUILDINGS/FACILITIES UPDATES       

 

IV. CAPITATION FUNDING INTRO 101   
 

V. COST AND OPERATIONAL EFFICIENCIES   
 

VI. COMPLIANCE        
 

VII. OPEN DISCUSSION   

 

VIII. GOOD AND WELFARE/PUBLIC COMMENT    

IX. ADJOURNMENT       
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