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FULL BOARD MEETING

Wednesday, May 20, 2026
Detroit Wayne Integrated Health Network
Administration Building
8726 Woodward, 1st Floor Board Room
12:00 p.m.
AGENDA

L. CALL TO ORDER
II. ROLLCALL
III. APPROVAL OF AGENDA
IV. MOMENT OF SILENCE
V. APPROVAL OF BOARD MINUTES - April 15,2026
Closed Session Minutes - April 15, 2026
VI. RECEIVE AND FILE - Approved Finance Committee Minutes - April 1, 2026
Approved Program Compliance Committee Minutes - April 8, 2026
VI. ANNOUNCEMENTS
A. Network Announcements
B. Board Member Announcements
VIIL PRESENTATION OF FY25 FINANCIAL STATEMENT, SINGLE AUDIT, AND COMPLIANCE
EXAMINATION REPORT (PLANTE & MORAN, PLLC)
IX. COMMUNITY MENTAL HEALTH ASSOCIATION - LEGISLATIVE UPDATE
X. BOARD COMMITTEE REPORTS
A. Board Chair Report
1. Annual Meeting (Wayne County Community College District - Northwest Campus,
Detroit, Michigan - June 17, 2026- 11:00 a.m.)
Board of Directors
Jonathan C. Kinloch, Chairperson Bemard Parker, Vice Chairperson Dora Brown, Treasurer Angelo Glenn, Secretary
Karima Bentounsi Lynne F. Carter, M.D. Eva Garza Dewaelsche Kevin McNamara
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Update National Council for Mental Wellbeing NatCon26, Colorado Convention Center,
Denver, CO (April 27 - 29, 2026)

Regional Chamber of Commerce Mackinac Policy Conference 2026 - Mackinac Island,
Michigan (May 26t - 29th 2026)

National Council for Mental Wellbeing Hill Day - Washington, DC (June 2nd & 314 2026)
Community Mental Health Association of Michigan Annual Summer Conference — Grand
Traverse, Michigan (June 8 - 10, 2026)

Tri-County Metro Region Meeting - Oakland County Health Network Host- June 23,
2026 6:00 p.m.

Community Mental Health Association of Michigan (CMHA) Annual Fall Conference -
Grand Traverse, Michigan (October 26t & 27t 2026)

National Council for Mental Wellbeing-NatCon27-New Orleans, LA - Convention Center
(April 12th-14th 2027)

Regional Chamber of Commerce Mackinac Policy Conference 2027 - Mackinac Island,
Michigan (June 1st - 4th 2027)

B. Executive Committee
1. Update City of Detroit Appointments
2. Update Board Study Session (May 18, 2026)
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Finance Committee

Program Compliance Committee
Recipients Rights Advisory Committee
Policy/Bylaw Committee

1. Stipend Policy - Policy #2016-002
2. Issues/Advocacy Resolution Policy - Policy #2016-04
3. Travel Policy - Guidelines & Procedures - Policy #2016-05

REVISION - CASH AND INVESTMENT POLICY

SUBSTANCE USE DISORDER (SUD) OVERSIGHT POLICY BOARD REPORT

UNFINISHED BUSINESS (Staff Recommendations)

A. BA#24-58 (Revision 2) - The TM Group, Inc. (Finance)

B. BA#24-69 (Revised) - 123.Net Fiber Internet Services Modification (Finance)

C. BA #26-02 (Revision 3) - FY26 Detroit Wayne Integrated Health Network Operating
Budget (Finance)

New Business (Staff Recommendations)
A. BA#26-50 - Summer Youth Employment Program (program Compliance)
B. BA#26-53 - Annual Financial Statement FY26 Audits - Plante & Moran, PLLC (Finance)

AD HOC COMMITTEE REPORTS
A. Strategic Plan Committee
B. Board Building Committee
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XVI. PRESIDENT AND CEO MONTHLY REPORT
A. Update Crisis Care Center
B. Update Integration Pilot
C. Update CCBHC
D. Update Long Term Residential Care

XVII. DETROIT WAYNE INTEGRATED HEALTH NETWORK - Cybersecurity Presentation
XVIII. PROVIDER PRESENTATION - A Leg Up Program
XIX. REVIEW OF ACTION ITEMS

XX. GOOD AND WELFARE/PUBLIC COMMENT/ANNOUNCEMENTS

Members of the public are welcome to address the Board during this time up to two (2) minutes (The
Board Liaison will notify the Chair when the time limit has been met). Individuals are encouraged to
identify themselves and fill out a comment card to leave with the Board Liaison; however, those
individuals who do not want to identify themselves may still address the Board. Issues raised during Good
and Welfare/Public Comment that are of concern to them and may initiate an inquiry and follow-up will
be responded to and may be posted to the website. Feedback will be posted within a reasonable timeframe
(information that is HIPAA-related or of a confidential nature will not be posted but instead responded to
on an individual basis).

XXI. ADJOURNMENT
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DETROIT WAYNE INTEGRATED HEALTH NETWORK

FULL BOARD MEETING
Meeting Minutes
Wednesday, April 15, 2026
12:00 p.m.
BOARD MEMBERS PRESENT
Jonathan C. Kinloch, Board Chairperson
Bernard Parker, Vice Chairperson Kevin McNamara
Dora Brown, Treasurer William Phillips
Angelo Glenn, Secretary Kenya Ruth
Karima Bentounsi Dr. Cythia Taueg

Lynne F. Carter, M.D.
BOARD MEMBERS ATTENDING VIRTUALLY: None
BOARD MEMBERS EXCUSED: Ms. Eva Garza Dewaelsche

SUBSTANCE USE DISORDER OVERSIGHT POLICY BOARD ATTENDING VIRTUALLY:
None

GUEST(S): The Honorable Judge Freddie Burton

CALL TO ORDER
The Board Chairperson, Commissioner Kinloch welcomed and thanked everyone for attending the
meeting both in person and virtually. The meeting was called to order at 12:09 p.m. A roll call was

requested.

ROLL CALL
Roll call was taken by Mr. Glenn, Board Secretary and a quorum was present.

APPROVAL OF THE AGENDA

The Board Chairperson Commissioner Kinloch called for a motion on the agenda. It was moved by Ms.
Ruth and supported by Mr. Glenn approval of the agenda. Commissioner Kinloch, Board Chair
amended the agenda to add two Legal Matters to the agenda as item VIIL and IX. and item X. A
Legal item Waiving Privilege on the September 2023 Butzel Long Report to the agenda which
would be taken before the Board Committee Reports. The agenda would also be amended to add
under item XIII. New Business item C. BA#26-52 Building Purchase. There was no further
discussion. Motion carried, agenda approved as amended.



MOMENT OF SILENCE
The Board Chair Commissioner Kinloch called for a Moment of Silence. A Moment of Silence was

taken.

PASSING OF THE GAVEL

The Board Chairperson, Commissioner Kinloch called for the next item which was the Swearing in
Ceremony and Passing of the Gavel. The Board Liaison requested that Mr. Parker, Vice Chairperson,
Dr. Taueg outgoing Board Chairperson and Commissioner Kinloch, incoming Board Chairperson come
to the podium for the passing of the gavel. Mr. Parker officiated the Passing of the Gavel. He noted that
this ceremony has been done consistently since we started, and it symbolically recognizes the election
that the board had where the new officers were elected. The new officers are Commissioner Jonathan
C. Kinloch, Chairperson, Bernard Parker, Vice Chairperson, and Angelo Glenn, Board Secretary, Ms.
Dora Brown was re-elected as Treasurer. The gavel was handed to Dr. Taueg, out going Chairperson
who provided brief remarks. She noted that “it had been an honor to serve this board as the Past
Chairperson. Congratulations was given to the incoming Chair, Commissioner Kinloch as well as the
other new board officers and she noted that we are here to support. We are looking forward to this
coming year, because we have a lot on our agenda. We have had a lot that has been accomplished over
the last two years, and she believed that we have made substantial progress in serving our community
and the members and it has been quality service and the team under the leadership of Mr. White has
really been doing a great job. She wanted to say thank you to Mr. White, thank you to Commissioner
Kinloch for taking on this new role, as well as thank you to all the other new officers and board members
for being with us as we keep moving forward serving our community and our neighbors and the members
that are enrolled in our programs and services. I am passing this gavel on to you, and I wish you all the
best, Commissioner Kinloch as our new board Chair.”

Commissioner Kinloch accepted the gavel and remarked that “he was looking forward to serving over
this next year and continuing the great work and legacy that she has put before us as well as all of the
great work that the staff here at DWIHN have been doing on behalf of the citizens of Wayne County
and he also had to thank my board members for voting and electing me to be the Chair and I will do my
best, to serve throughout this year.” Thank you.

The Chair called the next item which was Swearing in Ceremony.

SWEARING - IN CEREMONY

The next item on the agenda was the Swearing in Ceremony of reappointed Board members. Ms.
Bentounsi, Mr. McNamara, and Mr. Parker were requested to come to the podium along with the
Honorable Judge Freddie Burton, who would be performing the ceremony.

Judge Burton noted that he had retired over the last year or so and “he was loving it” so he was pleased
to receive the opportunity to come and meet all of the board members. Judge Burton provided brief
remarks and noted that DWIHN was very special to him, and noted that he had been around for about
40 years, that he and Mr. Parker came from the same district back to back, Mr. Parker as a Commissioner
and he as a judge and he can tell there have been some rough times in the past. However, DWIHN has
raised it to a really great level and he was so pleased to see that the court has been able to work with the
Detroit Wayne Integrated Health Network so there is a partnership. We are making things happen for
the service and benefit of the people of Wayne County and throughout the state and he is pleased to
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stand before you today and swear in these three talented individuals who have put in their time for the
benefit of others and that also applies to all the members who are here and you have a great CEO who
is sitting over there being modest which is a great thing.

Judge Burton requested the reappointed board members “to individually give their name, Bernard
Parker, Kevin McNamara and Karima Bentounsi, and raise their right hands, each of you and repeat
after me.” “I do solemnly swear that I will support the Constitution of the United States, and the
Michigan Mental Health Code, I will act in the best interest of the public, ensuring ethical conduct,
maintaining confidentiality, and will faithfully discharge the duties as a board member for the Wayne
County Integrated Health Network, following all applicable policies, rules and regulations according to
the best of your abilities.” Congratulations! Commissioner Jonathan Kinloch, Board Chair, thanked the
Honorable Judge Burton for administering the oath of the reappointed board members.

The Board Chair, Commissioner Kinloch called for the next item which was a Moment of Silence.

MOMENT OF SILENCE
A Moment of Silence was taken.

APPROVAL OF BOARD MINUTES

The Board Chairperson, Commissioner Kinloch called for a motion to approve the minutes from March
18, 2026 and the Closed Session Minutes from the Full Board meeting held on March 18, 2026. It was
moved by Dr. Taueg and supported by Mr. Glenn approval of the Full Board minutes and the Closed
Session minutes from the meeting held on March 18, 2026. There was no further discussion. Motion
carried with Mr. Phillips voting Nay and Ms. Ruth, who was not present voting Nay on the Closed
Session minutes from March 18, 2026. The closed session minutes were collected by the Board
Liaison.

RECEIVE AND FILE
The approved minutes from the Finance Committee meeting of March 4, 2026 and the Program
Compliance Committee meeting of March 11, 2026 were received and filed.

ANNOUNCEMENTS

Network Announcements

Ms. Dayna Clark, Director of Communications reported. Board members were reminded to “Save the
Date” for our 2026 Annual Meeting. The Board meeting will take place on June 17, 2026 at 11:00 a.m.
and will be followed by the Community Reception and luncheon at 12:30 p.m. It will be at the Wayne
County Community College District’s Northwest Campus located on Outer Drive, Detroit, Michigan.
There were no other announcements.

Board Announcements
Board Chairperson Kinloch called for Board Announcements. There were no board member
announcements. There was no further discussion.

The Chair called for the next item on the agenda which was a Legal Matter.

The Chair, Commissioner Kinloch noted the agenda had been amended to add a Legal Matter and he
would entertain a motion to enter into closed session pursuant to Section 8 (H) of the Open Meetings
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Act to receive advice contained in a written legal opinion which is subject to the attorney-client
privilege, and is exempt from discussion or disclosure under Section 13 (1)(g) of the Michigan
Freedom of Information Act.

It was moved by Mr. Parker and supported by Mr. Glenn to enter into closed session pursuant to
Section 8 (h) of the Open Meetings Act to receive advice contained in a written legal opinion which
is subject to the attorney-client privilege and is exempt from discussion or disclosure under Section
13 (1) (g ) of the Michigan Freedom of Information Act. A roll call vote was called and taken by Mr.
Glenn, Board Secretary. There was no further discussion. The motion carried with Dr. Taueg;
Commissioner Kinloch; Mr. McNamara; Ms. Bentounsi; Mr. Parker; Mr. Phillips; Mr. Glenn,
and Ms. Ruth voting Yea.

Commissioner Kinloch notified those in attendance that the board would return to the Board room when
the closed session meeting had concluded.

The closed session took place in the 2™ floor conference room located in the Administration Building
at 8746 Woodward Ave. Detroit, Michigan 48202.

The Full Board returned to the 1st Floor Boardroom at 1:20 p.m.

The Chair, Commissioner Kinloch called for a motion to come out of closed session. It was moved by
Ms. Brown and supported by Dr. Taueg to come out of closed session. There was no further
discussion. Motion carried. The Full Board came out of closed session at 1:22 p.m.

The Chair, Commissioner Kinloch called for the next item on the agenda. It was reported the next item
was a Legal Matter. The Chair noted that he would like to entertain a motion to enter into closed session
pursuant to Section 8 (d) of the Open Meetings Act, to consider the purchase or lease of real property.
It was moved by Ms. Ruth and supported by Ms. Brown to move into closed session pursuant to
Section 8 (d) of the Open Meetings Act, to consider the purchase or lease of real property. A roll
call vote was called and taken by Mr. Glenn, Board Secretary. There was no further discussion. The
motion carried with Ms. Bentounsi, Ms. Brown, Dr. Carter, Mr. Glenn, Commissioner Kinloch,
Mr. McNamara, Mr. Parker, Mr. Phillips, Ms. Ruth, and Dr. Taueg voting Yea.

The closed session took place on the 2™ floor conference room located in the Administration Building
at 8746 Woodward Ave. Detroit, Michigan 48202.

The Full Board returned to the 1st Floor Boardroom at 2:03 p.m.

The Chair, Commissioner Kinloch called for a motion to come out of closed session. It was moved by
Mr. Phillips and supported by Mr. Glenn to come out of closed session. There was no further
discussion. Motion carried. The Full Board came out of closed session at 2:07 p.m.

The Chair, Commission Kinloch called for the next item, which was to waive privilege of the September
2023 Butzel Long Report and noted a motion was in order. A document was passed out by Ms. Sheree
Jackson, VP of Corporate Compliance. It was moved by Mr. Glenn and supported by Dr. Taueg to
waive privilege of the September 2023 Butzel Long Report. Commissioner Kinloch explained that
this was a redacted report that just excluded the names and their action would be to make this public.
Ms. Ruth asked if the document had been forwarded to legal counsel for herself because she had
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requested this. Commissioner Kinloch noted that the item was relevant to her and did not believe it was
appropriate for her to participate. The Chair, Commissioner Kinloch, noted that Ms. Ruth could have a
copy of the document that had been passed out and noted that because it was relevant to her she was
conflicted out at this time. Ms. Ruth noted that she initially had asked for a copy of this via email and
was declined, so now that everyone is allowed to view this, she will get a copy once we waive the
privilege. Ms. Ruth requested the document be forwarded to her legal counsel to which the Chair
responded absolutely it would be forwarded. Ms. Ruth noted it was appreciated. The Chair called for
the vote, Ms. Ruth asked if she was allowed to oppose. The Chair noted that she could oppose. There
was no further discussion. The motion carried with Mr. Phillips, Ms. Brown and Ms. Ruth voting
Nay. It was noted that just the majority of the board was needed for the motion to pass. Ms. Ruth asked
if the document is now allowed to go to her legal counsel? The Chair noted the document is now public
and will be forwarded to the Wayne County Commission and her counsel as it relates to the relevant
underlying issue. Ms. Ruth requested the record to reflect that she requested a copy of this information
via email in 2025 and it, not only once, but twice, was declined. Commissioner Kinloch noted it was
privileged. Discussion ensued regarding the privilege and that it was waived now because there was a
vote to waive it. Ms. Ruth noted she wished she would have been advised to bring her legal counsel, but
it would be handled.

The Chair Commissioner Kinloch called for the next item. The Chair noted that he would take the
privilege and go to the closed session item. The Chair called for the board action that was previously
added to the agenda under New Business under item XIII and noted that they were moving it to this
point on the agenda without objection. The Chair called for a motion to authorize the DWIHN
administration, or approve the authorization of the DWIHN administration to make an offer on a
building for an amount not to exceed, $4,500,000.00 It was moved by Board Secretary Glenn and
supported by Vice Chair Parker to approve the authorization of the DWIHN administration to
make an offer on a building for an amount not to exceed $4,500,000 which is board action #26-52.
Discussion ensued. The language in the board action was amended by the board to read DWIHN
Administration is requesting approval to make an offer on and purchase a building for an amount
not to exceed $4,500,000.00. There was no further discussion. Motion passed as amended.

BOARD COMMITTEE REPORTS

Board Chair Report

Board Chairperson, Commissioner Kinloch provided a verbal report. It was reported that the board
committee appointments have been made. A communication was sent out by Ms. Blackshire as it relates
to the appointments based upon your request and services. We have made some changes and there will
be another modification that will be sent out today as it relates to the committee appointments.

It was reported the Board authorized the creation of an Ad Hoc committee to review, operational and
clinical policies and to then recommend those policies to the board policy committee, individuals were
requested to volunteer to serve on this committee. Dr. Taueg will Chair the committee, and it will be
made up of three individuals, Dr. Taueg and two other individuals. An email was sent requesting
volunteers. It was noted that Ms. Ruth volunteered, the Chair noted that he would be making the
additional appointment sometime after this meeting, and before the next meeting.

The Annual Meeting will take place at the Wayne County Community College District Northwest
Campus on June 17%.



The Board Study Session will take place in May. However, a motion needed to be made to move the
Board Study Session. Ms. Y. Turner, VP of Legal Affairs noted that if the Board did not intend to hold
an April Board Study Session this body should vote to cancel or postpone the Board Study Session. It
was moved by Mr. Phillips and supported by Mr. Parker to cancel the April Board Study Session.
Discussion ensued. It was noted that the board study session would be moved to May and the CEO and
the Board Chair would coordinate with the body to identify a date in May. The motion was amended to
move the board study session to May upon confirmation from the Chair and staff as it relates to the date
that will be based on polling the availability of the board members. The motion was amended by Mr.
Phillips and supported by Mr. Parker that the April Board Study Session would be cancelled and
moved to the month of May and the CEO and Board Chair would coordinate with the body to
identify a date in May. The body would be polled for availability and upon confirmation a May
date would be identified. There was no further discussion. Motion carried.

The Board Chair, Commissioner called for a motion to change the meeting of the Full Board to 12:00
p.m. on the third Wednesday of each month. It was moved by Mr. Parker and supported by Mr.
Glenn to change the Full Board meeting time from 1:00 p.m. to 12:00 p.m. on the third Wednesday
of the month. There was no further discussion. Motion carried.

The National Council for Mental Wellbeing NatCon 26 will be held in Colorado on April 27" through
201 2026. We have six board members scheduled to attend and there will be staff in attendance as well.

The Regional Chamber of Commerce Mackinac Policy Conference will be held May 26" through May
29" and there are two board members that we are still trying to identify rooms for as of now.

National Council for Mental Health Wellbeing Hill Day in Washington DC will be held in Washington,
DC on June 2™ and June 3™. There are three board members that have expressed interest in attending.

The Community Mental Health Association of Michigan Summer Conference is coming up in June in
Traverse City, June 8" through 10" and there are four board members that have expressed an interest in
attending. Commissioner Kinloch noted that he is running for the officer seat of CMHA Secretary. There
was no further discussion.

The Board Chair report was received and filed.

The Board Chair, Commissioner Kinloch took the privilege of the Chair and deferred the committee
reports to the next meeting. The deferred committee reports were the Executive Committee, the Finance
Committee, Program Compliance Committee; Recipient Rights Advisory Committee; and the
Policy/Bylaw Committee.

The Substance Use Oversight Policy Board Report was deferred to the May meeting.

The Chair, Commissioner Kinloch called for the next item that would require a vote which was the
Utilization Management Program Evaluation FY25 Executive Summary. The Utilization Management
Program Evaluation FY25 Executive Summary was presented at the Program Compliance Committee
meeting and moved to Full Board for approval. At the Full board meeting each board member received
a copy of the Executive Summary that had been updated and sent to the board prior to the meeting. The
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Executive Summary noted that under the section for Program Goals for FY2026 Goal D had been
updated. There was no discussion. The Chair called for a motion. It was moved by Secretary Glenn
and supported by Member Phillips approval of the Utilization Management Program Evaluation
FY25 Executive Summary. There was no further discussion. Motion carried.

The Board Chair, Commissioner Kinloch called for a motion to bundle and approve under item XII
items A through E. under Unfinished Business. It was moved by Mr. Parker and supported by Mr.
Glenn to approve BA#25-53 (Revision 1) — Al Models Development and Implementation — Netlink
Software Group America, Inc; BA#26-10 (Revision 3) Substance Use Disorder Health Homes
(SUDHH)FY26 — Sacred Heart; BA#26-14 (Revision 5) — DWIHN Provider Network FY26;
BA#26-31 (Revised) Southwest Counseling Solutions Housing Resource Center and CNS
Covenant House and BA#26-46 (Revised) MI Coordinated Health Highly Integrated Dual Eligible
Special Needs Plan (MICH HIDE-SNP) Program. All of the Board actions had been vetted at the
Program Compliance Committee meeting. There was no further discussion. Motion carried.

XII. Unfinished Business — Staff Recommendations

A. BA #25-53 (Revised 1) — AI Models Development and Implementation — Netlink Software — Staff
requesting board approval to add funds to the Netlink contract to cover the addition of a clinical feature, Data
Lab Module, as well as a security feature. The request is for an additional amount not to exceed $100,000.00
for the period of 2/1/26 — 2/29/28. This amount will cover all the implementation and licenses for both modules
by the end of the contract. A budget adjustment will be forthcoming to certify additional funds to cover
$27,500.00 for the license year. The total contract amount is not to exceed $1,597,464.00 for the 36-month
period ending 2/29/28. There was no further discussion.

B. BA #26-10 (Revised 3) — Substance Use Disorder Health Homes (SUDHH) FY26 — Staff requesting board
approval to add Sacred Heart Rehabilitation Center as an SUD Health Home Provider, effective May 1, 2026.
Sacred Heart has completed the SUDHH onboarding certification process with the DWIHN SUDHH
Administrator. This revision will increase the SUDHH program budget amount by an estimated $203,667.00,
bringing the total FY26 program budget estimate to $1,924,883.00. There was no further discussion.

C. BA #26-14 (Revised 5) — DWIHN Provider Network System FY26 — Staff requesting board approval to add
three providers (one residential and two outpatient providers) to the DWIHN Provider Network for the fiscal
year ending September 30, 2026. The total amount of this board action remains the same and is not to exceed
$837,791,038.00 for FY26. Board approval will allow for the continued delivery of behavioral health services
for individuals with serious mental illness, Intellectual/developmental disability, serious emotional
disturbance, and Co-Occurring Disorders. There was no further discussion.

D. BA #26-31 (Revised) — Southwest Counseling Solutions Housing Resource Center and CNS Covenant
House — Staff requesting board approval for a six-month extension with Southwest Counseling Solutions
Housing Resource Center in the amount of $544,857.50 to provide housing assistance, resources, intervention
and collaborative community efforts to reduce homelessness of persons with mental illness and co-occurring
disabilities and CNS Covenant House Program in the amount of $66,436.00 to address gaps in service through
the provision of mental health support for young adults experiencing homelessness. There was no further
discussion.

E. BA #26-46 (Revised) — MI Coordinated Health Highly Integrated Dual Eligible Special Needs Plan
(MICH HIDE-SNP) Program FY26 — Staff requesting board approval for a one-year contract through
December 31, 2026, with Lansing Senior Partners, LLC dba Brightwell Behavioral Health to receive and
disburse Medicare dollars to deliver covered services to eligible beneficiaries. MDHHS ended the MHL Pilot
project on 12/31/25, at which time they implemented and launched the Highly Integrated Dual Eligibles
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Special Needs Plan (HIDE-SNP) model on January 1, 2026. The $7,810,615.00 noted for Medicare dollars is
an estimate based on FY25 claims incurred by dual-eligible members and may be higher than the estimate.
There was no further discussion.

The Chair Commissioner Kinloch, called for new business. It was moved by Mr. Glenn and supported
by Mr. Phillips to bundle and move for approval under item XIII. New Business items A and B
which are board action #26-49 Claims Audit and Utilization Review Systems (CAURS) and
Information Technology — BizAnalytix, LLC and BA#26-51 — New Learning Management System
(LMS) Platform — Bizanalytix, LLC. Board Action #26-49 has been vetted at the Program Compliance
Committee and BA#26-51 has been vetted at the Executive Committee. There was no further discussion.
Motion carried. Board action #26-52 Building Purchase was approved earlier in the meeting.

XIII. NEW BUSINESS - Staff Recommendations

A. BA #26-49 — Claims Audit and Utilization Review Systems (CAURS) and Information Technology
BizAnalytix, LLC — Staff requesting board approval to procure services under a comparable source contract
with BizAnalytix, LLC in an amount not to exceed $180,000.00 with contract terms of 3/1/26 through 2/28/27.
Included in the total is $84,000.00 for the Claims Audit Utilization System (CAURS) and $96,000.00 for
professional services around database management as well as restructuring and calibration of the enterprise
architecture. Services with BizAnalytix, LLC were originally procured in March 2023 under RFP 2022-005,
with a one-year contract and two one-year renewal options, expiring February 28, 2026. Total contracted over
the three years ended 2/28/26 ($597,600.00) with $42,000.00 unspent. There was no further discussion.

B. BA#26-51 — Bizanalytix Technologies, LL.C — In response to RFP 2026-001 issued in December 2025, this
request is for approval for the procurement and implementation of a new enterprise Learning Management
System (LMS) platform from Bizanalytixs under a three-year contract (5/1/1016 —4/30/2029) in an amount not
to exceed $471,500.00. Bizanalytix was deemed the most responsive bidder. As part of DWIHN’s strategic
initiative to strengthen workforce development, provider engagement, compliance readiness, and operational
excellence, we have identified the need to modernize our training infrastructure. DWIHN’s current training
environment, DWC Connect is fragmented, lacks scalability, and does not fully support several strategic
requirements of DWIHN. Additionally, upcoming audit requirements, provider network expectations, and
internal operational goals necessitate a more robust and unified solution. The contract will be for a term of 3
years, with a two-year renewal option, $471,500.00 Licensing and subscription fees, implementation and
configuration service, data migration and onboarding, and training and support services. Anticipated savings are
estimated at $300,000 per year effective October 1, 2026. There was no further discussion.

C. BA#26-52 — Building Purchase — DWIHN Administration is requesting approval to make an offer on and
purchase the building discussed in closed session on April 15, 2026 for an amount not to exceed $4,500,00.00.

The language was amended to read DWIHN Administration is requesting approval to make an offer on
and purchase a building for an amount not to exceed $4,500,000.00.

AD HOC COMMITTEE REPORTS
Strategic Plan Committee
The Board Chair Commissioner Kinloch took the privilege of the Chair and deferred the Strategic Plan

Committee and the Board Building updates to the May meeting.

Commissioner Kinloch, Board Chairperson called for the President and CEO Monthly Report.



PRESIDENT AND CEO MONTHLY REPORT

Mr. White, President and CEO provided a written report for the record. It was noted that he would be
providing updates from the Crisis Center, the Integration Health Pilot, CCBHC and Long-term
Residential Care. The Integration Health Pilot continues to advance an integrated care strategy in
partnership with the eight Medicaid health plans; for the adult population, MDHHS requires 25% of
eligible members to have joint care coordination treatment plans submitted through the CC360 Portal.
DWIHN currently has 198 of 487 eligible members enrolled, representing 40%, exceeding that state
requirement, so good work by all. Looking ahead, MDHHS is expected to extend this requirement to
children beginning in 2027. DWHIN is proactively working with Medicaid health plans to strengthen
pediatric care coordination. We are currently at 18% and are on track to meet the 25% target by September
30th, 2026.

The Crisis Center continues to see increased utilization, month after month, March 2026 represents the
highest monthly volume to date, with 348 total presentations, 212 were adults, and 136 were youth.

The partnership with DPD 911 Communications remains extremely effective; 1,158 calls classified as
mental health. nonviolent. suicide. or no threat have been diverted to the Crisis Center Call hub over the
past six months and we continue to see great work come out of the partnership.

It was noted that the Long-Term Residential Facility construction remains on schedule and we are
looking at an early summer opening. The drywall, ceilings, door frames. plumbing. electrical HVAC,
and fire suppression are all in place and facing inspection and anticipated to pass. Mr. Mike Maskey was
thanked for his involvement. this was not in his purview to oversee the project. but he keeps him updated
as to where they are in the project.

Monthly highlights included Detroit Wayne Integrated Health Network receiving the Top Workplace
2026 Culture and Excellence in Industry Award again, this year which is a huge achievement. The Crisis
Center was recognized at the annual NAMI Awards as Hospital of the Year. which is a huge
accomplishment for us and we were very happy to be categorized as a hospital. Applause was given for
that as well. Mr. Mike Maskey was nominated for Administrator of the Year, though he did not win he
is our Administrator of the Year with the work that he is doing with these buildings and all the other
things that he does here. congratulations was given to Mr. Maskey.

We had a meeting with Senators Moss and Santana to discuss crisis stabilization dollars, deficits, and
other things. It was a positive meeting. There was also the opportunity to attend the State of the City
Address. An online publication was done on April 9™ with Detroit is Different and on April (1™ Mr.
White attended the National Organization of Black Law Enforcement Officers, this was a national
meeting to discuss crisis partnerships in law enforcement, DWIHN's work in crisis was lauded as usual
and was very complimentary from around the country. people asked questions about how they could
replicate what we have here in Wayne Country across the country. it was a very good meeting and good
turnout by all. There was no further discussion.

Mr. Bernard Parker, Vice Chairperson, assumed the role of Chairperson and thanked Mr. White for the
report and noted that things are moving and progressing in a very positive way. The monthly report of
the CEO and President was received and filed.



PROVIDER PRESENTATION
There was no Provider Presentation.

REVIEW OF ACTION ITEMS
There was no action items repotted.

GOOD AND WELFARE/PUBLIC COMMENT
Board Vice Chairperson, Mr. Parker called for Good and Welfare/Public Comment. The Good and
Welfare/Public Comment Statement was read by Board Secretary Glenn.

Ms. Deborah Freer, Assistant Director at Transportation Riders United, addressed the board. She noted
that they advocate, educate and mobilize for more and better public transit and have been doing it for 25
years. They are proud to say that they have been working with the County Executive Warren Evans’
office, and they do expect a Wayne Countywide public transit ball measure for voters on August 4,
Their job is to educate as many people as possible on the proposal and help them get involved and she
would love to give a presentation to the board or work with this organization. DWIHN is doing God’s
work and she appreciated them “as public health and public transit go hand in hand.” She thanked the
Board for the opportunity to address them.

A comment card with was completed and turned in, however the individual was not present during Good
and Welfare/Public Comment. The comment card was read into the record, “ What type of training is
offered for individuals looking to help in the community, those struggling with emotional, mental, and
behavioral issues, children, young adults and seniors.” The comment card did have an email address and
was to be emailed to the Customer Service department for a response.

The Board Vice Chairperson Mr. Parker thanked all for submitting their comments during Good and
Welfare/Public Comment.

ADJOURNMENT

There being no further business, Mr. Parker, Vice Chairperson, called for a motion to adjourn. It was
moved by Mr. Glenn and supported by Dr. Carter to adjourn the meeting. There was no further
discussion. Motion carried. The meeting was adjourned at 2:30 p.m.

Submitted by:
Lillian M. Blackshire
Board Liaison
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MINUTES

MEETING
CALLED BY

TYPE OF
MEETING

FACILITATOR
NOTE TAKER

ATTENDEES

AGENDA TOPICS

FINANCE COMMITTEE

8726 WOODWARD AVE.

APRIL 1, 2026 1:00 P.M. DETROIT, MI 48202
(HYBRID/ZOOM)

Ms. Dora Brown, Chair, called the meeting to order at 1:06 p.m.

Finance Committee Meeting

Ms. Dora Brown, Chair

Ms. Nicole Smith, Management Assistant to VP of Finance

Finance Committee Members Present:
Ms. Dora Brown, Chair

Mr. Kevin McNamara, Vice Chair

Mr. Bernard Parker

Ms. Eva Garza Dewaelsche

Committee Members Excused:
Ms. Kenya Ruth
Mr. William Phillips

Board Members Present:
Commissioner Kinloch, Board Chairperson
Mr. Angelo Glenn, Board Secretary

SUD Oversight Policy Board Members Attending Virtually:
Mr. Thomas Adams

Board Members Excused: None

Staff: Mr. James E. White, President and CEO; Mr. Manny Singla, Deputy Chief
Executive Officer; Ms. Dhannetta Brown, Associate Vice President of Finance; Ms.
Brooke Blackwell, VP of Government Affairs; Ms. Yolanda Turner, VP of Legal Affairs;
Ms. Monifa Gray, Associate VP of Legal Affairs; Ms. Sheree Jackson, VP of Corporate
Compliance; Mr. Jody Connally, VP of Human Resources; Mr. Erik Hutchison, VP of
Clinical Services; Mr. Mike Maskey, Executive Director of Facilities; Dr. Shama
Faheem, Chief Medical Officer; Ms. Grace Wolf, VP of Crisis Care; Ms. Rai Williams,
Director of Contract Management; Mr. Keith Frambro, VP of Information Technology
and Darrin Crawford, M.D. Chief of Staff

Staff Attending Virtually: Mr. Jeff White, Associate Vice President of Operations

Guests: None



I. Roll Call Ms. Lillian Blackshire, Board Liaison

I1. Roll Call
Roll Call was taken by Ms. Lillian Blackshire, Board Liaison, and a quorum was present.

III. Committee Member Remarks
Ms. Brown, Chair, called for the Committee Members’ remarks. There were no remarks from
the Committee.

IV. Approval of Agenda

The Chair, Ms. Brown, called for a motion on the agenda. Motion: It was moved by Ms.
Garza Dewaelsche and supported by Mr. Parker approval of the agenda. There was no further
discussion. Motion carried.

V. Follow-up Items
The Chair called for any follow-up items. Ms. Blackshire noted there were no follow-up items.

VI. Approval of the Meeting Minutes

The Chair, Ms. Brown, called for approval of the minutes from the meeting on Wednesday,
March 4, 2026. Motion: It was moved by Ms. Garza Dewaelsche and supported by Mr. Parker
approval of the Finance Committee minutes from the meeting on Wednesday, March 4, 2026.
There were no corrections to the minutes. Motion carried. Minutes accepted as presented.

VII. Presentation of the Monthly Finance Report

Dhannetta Brown, Associate VP of Finance, presented the Monthly Finance report on behalf
of S. Durant VP of Finance. A written report for the ten months ended February 28, 2026, was
provided for the record. The DWIHN Finance accomplishments and noteworthy items to report
were:

DWIHN has requested a 30-day extension to file the FY25 Financial Statement audit pending
the auditors’ review of a subsequent event matter.

As the team is working on a cost reduction plan to address the $20 million deficit, it should be
noted that DWIHN is experiencing significant increases in residential costs. We are taking a
deep dive; however, a few areas of interest are new member placement and increased
assessment for duration (i.e. hours). Discussion ensued regarding the approach that will be
taken to address the deficit.

Finance will be bringing forth a request in May 2026 for revisions to the Cash and Investment
Policy related to changes to the Public Act 20 and a revision in the concentration percentages
of “investments” held in a single security type and held at a single financial institution.
Discussion ensued regarding the change in the policy. (Action)

Cash flow is stable and should continue to remain so throughout the year as liquidity ratio =
1.99

Cash and investments — represent amount of cash held with three (3) investment managers,
First Independence Bank, Flagstar and Huntington Bank.

Due from other governments and Accounts Receivable — comprise various local, state and
federal amounts due to DWIHN. Approximately $2.9 million in SUD and Mental Health block



grants due from MDHHS. Approximately $33.2 million for st quarter and January and
February 2026 pass-through HRA revenue and $3.7 million for FY25 PBIP accrual.

The Accounts receivable consist of $1.5 million due from Wayne County for February 2026
local match, $1.5 million for January and February PA2; and $1.75 million to Trillium Health.

IBNR Payable — represents incurred but not reported (IBNR) claims from the provider network;
historical average claims incurred through February 28, 2026, were approximately $392.9
million. However, actual payments were approximately $323.9 million. The difference
represents claims incurred but not reported and paid $68.9 million.

Due to other governments, approximately $3.9 million is due to MDHHS for the CCBHC FY25
cost settlement, and $1.9 million is related to the January and February IPA tax payment. The
CCBHC program is not funded for the current fiscal year and will be a part of the presentation.

State grants and contracts - The $16.5 million variance is due to the timing related to 7 Mile’
Care Center and Ecorse Care Center grants.

MHL/DSNIP — Variance due to uncertainty of DSNIP enrollment and activity; a budget
adjustment is forthcoming. It was noted that M1 HealthLink has a new name; discussion ensued
regarding the number of people that could be impacted. (Action)

Local grants — variance of $4.2 million due to the timing of PA2 and PBIP.

Autism and IDD expenses - The $26.2 million variance is primarily due to the increase in
residential costs. It should be noted that Autism revenues are sufficient to cover the Autism
costs over budget. A budget adjustment is forthcoming. (Action)

The Chair, Ms. Brown, noted that the Finance Monthly Report was received and filed.
VIII. Unfinished Business — Staff Recommendations: None
IX. New Business — Staff Recommendations: None

X. Good and Welfare/Public Comment
The Chair read the Good and Welfare/Public Comment statement. No members of the public
requested to address the committee.

XI. Adjournment — There being no further business, The Chair, Ms. Brown, called for a

motion to adjourn. Motion: It was moved by Mr. McNamara and supported by Ms. Garza

Dewaelsche to adjourn. There was no further discussion. Motion carried. The meeting was

adjourned at 1:23 p.m. , » N

Finance Committee requests an ongoing report from DWIHN staff on the plan of action to

eliminate the $22-million-dollar deficit in operational costs. The report will focus on the

FOLLOW-UP ITEMS operational and clinical expected changes and the projected savings. The first report is due at
the May 6. 2026 meeting.



PROGRAM COMPLIANCE COMMITTEE

MINUTES APRIL 8, 2026 1:00 P.M. IN-PERSON MEETING
r\l(;ETING CALLED . Angelo Glenn, Program Compliance Committee Chair at 1:12 p.m.
TYPE OF _ .
MEETING Program Compliance Committee

FACILITATOR Angelo Glenn, Committee Chair
NOTE TAKER Sonya Davis

TIMEKEEPER
Committee Members: Dr. Lynne Carter; Angelo Glenn; Bernard Parker; and
William Phillips
Board Members: Commissioner Jonathan Kinloch, Board Chair, Dr. Cynthia

ATTENDEES . Taueg, and Dora Brown, Board Treasurer
Staff: Brooke Blackwell; Rai Brown; Jody Connally; Dr. Shama Faheem; Keith
Frambro; Monifa Gray; Marlena Hampton; Deabra Hardrick-Crump; Sheree
Jackson; Emily Patterson; Melissa Peters; Stacey Sharp; April Siebert; Manny
Singla; Yolanda Turner; Daniel West; James White; and Grace Wolf

AGENDA TOPICS
IL Moment of Silence
DISCUSSION Mr. Glenn called for a moment of silence.

CONCLUSIONS A moment of silence was taken.
[II. RollcCall

DISCUSSION Mr. Glenn called for a roll call.

Roll call was taken by Lillian Blackshire, Board Liaison, and a quorum was

CONCLUSIONS
present.

IV. Approval of the Agenda

Mr. Glenn called for a motion to approve the agenda. Motion: It was moved by Mr.
DISCUSSION/ Phillips and supported by Dr. Carter to approve the agenda. Mr. Glenn asked if there
CONCLUSIONS were any changes/modifications to the agenda. There were no
changes/modifications to the agenda. Motion carried.
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V. Follow-Up Items from Previous Meeting

DISCUSSION/
CONCLUSIONS

There were no follow-up items from the previous meeting to review.

VI. Approval of the Minutes

DISCUSSION/
CONCLUSIONS

VII. Reports

DISCUSSION/
CONCLUSIONS

Mr. Glenn called for a motion to approve the March 13, 2026, meeting minutes.
Motion: It was moved by Commissioner Kinloch and supported by Mr. Phillips to
approve the March 13, 2026, meeting minutes. Mr. Glenn asked if there were any
changes/modifications to the meeting minutes. There were no
changes/modifications to the meeting minutes. Motion carried.

Chief Medical Officer - Deferred to May 13, 2026, Program Compliance

Committee Meeting.

Corporate Compliance— Sheree Jackson, VP of Compliance, submitted and gave

highlights of the Corporate Compliance report. It was reported that:

1.

Internal Investigation (December 1, 2025 - February 28, 2026) - An
internal review was conducted to evaluate concerns related to the
continuation of employer-paid healthcare benefits for separated employees,
which may have resulted in unnecessary financial expenditure. The review
focused on Human Resources employee separation approvals, benefits
administration processes, and internal controls over a three-year period. The
investigation found that while employee discharge letters were reviewed and
approved by Human Resources leadership, internal controls related to
benefits termination oversight were insufficiently defined and documented.
The Human Resources department was placed on a plan of correction to
include formally designating a single accountable role within the HR
department for employee benefits terminations and carrier notifications,
developing, approving, and implementing written standard operating
procedures. Implementation of a standardized post-termination verification
checklist to confirm benefits termination in ADP and with other insurance
carriers. Mrs. Jackson amended her report to state that the maximum
estimated financial exposure associated with continued employer-paid
premiums is $18,940 for 15 employees over a three-year period, instead of
$15,200. One employee received COBRA coverage that extended beyond their
remittance period. In total, the excess billing results from Blue Cross Blue
Shield not being notified within 30 days of membership changes. Mr. Glenn
opened the floor for discussion. Discussion ensued. James White,
President/CEO informed the committee that once it was brought to his
attention, he had a conversation with Jody Connally, VP of Human Resources
and they were able to identify the oversight, how it occurred, and the
conditions necessary to ensure that it doesn’t occur again, and the
redundancies that were built. Jody Connally, VP of Human Resources,
informed the committee that DWIHN is currently in the process of recruiting
for a position that will be the primary point of contact and responsibility
related to ensuring that this type of mishap does not occur in the future. The
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department has also formally developed and standardized a standard
operating procedure, which they have already begun to implement. Mr.
Connally also informed the committee that he will provide an update on the
amount that has been recouped from Blue Cross Blue Shield at next month'’s
Program Compliance Committee meeting. (Action)

Mr. Glenn noted that the Corporate Compliance report has been received and placed
on file.

VIII. Quarterly Reports

DISCUSSION/
CONCLUSIONS

A. Adults Initiatives - Deferred to May 13, 2026 Program Compliance

B.

Committee meeting

DWIHN Outpatient Clinics - Melissa Peters, Director of Outpatient Services

submitted and gave highlights of the DWIHN Outpatient Clinics quarterly report.

It was reported that:

1. Activity 1: Total Enrollment - For FY26, Q1, there were about 512 members
that the clinic was able to provide services to, and for Q2, there were 561
members served. The continued increase is due to efforts made to ensure
engagement with members is consistent and processes to adhere to
engagement and/or closing meet the requirements.

2. Activity 2: Demographic Data - Member demographics remain consistent
from FY2025 thus far, except for male enrollees. In FY205, males represented
about 28% of the member population and that number has increased to 38%.
Note: Approximately 11 members identify as something other than their
gender identified at birth. The DOC team is continuously assessing member
demographics and clinical needs. With this information, specific initiatives
are developed. For example, the DOC has completed 2 Women’s Trauma
groups, has an ongoing Women’s Trauma group facilitated by peers and is
planning to begin a Men’s Empowerment Group next quarter. In addition, the
children’s team has three clinicians that are participating in the Trauma
Focused Cognitive Behavioral Therapy (TF-CBT) evidence-based practice
cohort this year. The zip codes that are the most prevalent for our population
served are in Detroit and are 48235, 48219, and 48202. These three zip codes
represent the catchment areas of the locations of our two DOC sites - 707 W
Milwaukee and 15400 W McNichols.

3 Activity 3: Services Provided - The two most significant changes are around
the case management and home-based service areas, made a concentrated
effort in those particular areas and have supervisors specifically assigned to
that staff team to provide support, coaching, and monitoring. The clinic has
an internal process improvement plan around that area that included setting
expectations around productivity, training, supporting and assessing, but also
having the strong monitoring component from an oversight perspective that
they look at weekly to make sure that the targets are being addressed or
matched, and if they are not, they are quick to address and shift as needed.

4, Activity 4: Performance Indicator #2a - As a directly operated service

provider, the DWIHN Outpatient Clinic (DOC) is required to meet State
Performance Indicators (PI) #2a (Access/1st Request Timeliness-Benchmark
57%). This benchmark measures if the provider completes the initial intake
assessment within 14 days of a non-emergent request for service. For FY26,
Q1, the DOC fell below the benchmark at 57% for children and 56% for adults.
This can be attributed to staff time off and # of workdays available for this
quarter. For Q2, DOC is trending upwards for the adult population and is at
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5.

75%. Efforts to ensure members have access to services in a timely manner is
a top priority. The DOC has internally been monitoring this and has created
improvement plans to address this in the future, including a contingency staff
coverage plan and weekly calendar monitoring.

Activity 5: Updates - Services initiated for Infant and Early Childhood Mental
Health (I-ECMH); Participation in a new Trauma Focused Cognitive
Behavioral Therapy (TF-CBT) cohort for certification; Growing Group
Therapy Services; and Michigan Collaborative Care Program (MC3), expected
to begin in April 2026.

Mr. Glenn opened the floor for discussion. Discussion ensued. Ms. Peters informed
the committee that for Q1, 556 members received services at 707 and
371members at the Six Mile location.

707 Crisis Care Center (December 2025-February 2026) - Grace Wolf, VP of
Crisis Care Services submitted and gave highlights of the 707 Crisis Care Center’s
quarterly report. It was reported that:

1.

4.

Activity 1: Adult Crisis Stabilization Data - This unit is for individuals 18
years and older, 12 occupancy with both mental health and substance use. On
an average, the unit received 198 presentations a month; 130 of those
presentations were admitted; 17 individuals sent out for medical stability
during the triage process; 30 individuals were linked with community
resources; no members left against medical advice during triage; and 21
individuals were referred to our behavioral health urgent care. On an average,
typically African American males between the ages of 26 and 64 are seen. Staff
are able to divert to outpatient level of care; 49% of individuals discharge
disposition were outpatient, with only 18% of individuals going to inpatient
level of care. Mrs. Wolf noted that starting this reporting period, MDHHS has
changed the way DWIHN is required to report recidivism. They now want us
to look on a 30-day rolling period instead of the calendar month. With that
change, they still have 17% individuals that recidivistic within a rolling
period.

Activity 2: Building Empowered and Supportive Transitions Unit (BEST)
Data - This unit is 100% peer support led. On an average, the unit sees 14
admissions a month; approximately 4 % days on average they stay on the CSU,
which is additional days post-CSU; 52% of individuals referred to outpatient
and 29% of individuals referred to housing were the top two dispositions for
the BEST Unit during this reporting period.

Activity 3: Child and Family Crisis Unit (CFCU) - On average, the unit seen
80 presentations a month; 36 admissions (six were referred to community
resources); 10 were sent out for medical stability; and 30 were sent to our
Behavioral Health Urgent Care. On average, African American females
between the ages of 10 and 14 were seen. Forty-seven percent of individuals
were diverted to outpatient and 33% diverted to PHP.

Quarterly Update - In mid-February of this year, our Intensive Crisis
Stabilization services were submitted for the new MDHHS certification.

Mr. Glenn opened the floor for discussion. Discussion Ensued.
PAR Services - Daniel West, Director of PAR Services, submitted and gave
highlights of the PAR Services’ quarterly report. It was reported that:

1.

Activity 1: CRSP Crisis Screening Notifications - The team has worked to
increase the percentage of CRSP notifications across the quarters. As the
percentage of CRSP notifications increases, more members receive 2+
outpatient claims than those whose CRSP was not notified. The team will
work with Integrated Healthcare Initiatives to utilize Al software to identify
services provided after a CRSP notification and analyze trends. Operationally,
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we will work with Adult and Children Initiatives to reinforce warm handoffs,
pre-schedule the second visit at the first, expand access windows, and deploy
reminders/transport supports to yield higher engagement rates.

2. Activity 2: CSU Transfers, Recidivistic Requests for Service (RFS) - The
team has worked to increase the percentage of diversions for the targeted
population and has seen a noteworthy increase in CSU referrals. The team
found that, in a sample of 25 members of the targeted population, those
diverted to CSU had fewer inpatient hospitalizations than those diverted to
another lower level of care. The team will strengthen diversion pathways by
providing refresher training to screening agencies on CSU eligibility and
diversion criteria, and by improving real-time communication with CSU
regarding bed availability in crisis workflows. A monthly review of diversion
data will identify barriers and collaborate with screening agencies to address
operational issues that limit appropriate CSU placement.

3. Activity 3: Crisis Plan Completion - The team worked with Children’s
Initiatives to gain feedback from the providers as to what modifications are
necessary in MHWIN to ensure all DWIHN members have a crisis plan. The
team analyzed the effectiveness of crisis plan completion on services
received. The team presented at the outpatient provider meetings about the
policy change and expectations. During the review of admissions for 1st Q
2025, the team identified that only 34% of members admitted during that
period had a crisis plan documented in the year prior to admission. This
contrasts with the systemwide rate of crisis-plan completion, which has
remained consistent (approximately 71-75% since 2024). This suggests that
members who ultimately experience a crisis requiring admission may be less
likely to have an active crisis plan in place, highlighting an opportunity to
strengthen crisis-prevention planning for high-risk individuals. The team will
coordinate with Adult and Children Initiatives to strengthen crisis-planning
workflows by requiring CRSPs to complete or update crisis plans during key
points of care, including post-crisis follow-up, post-hospital discharge, and
when significant clinical changes occur. Increase provider education on risk
indicators associated with crisis admissions and the importance of early crisis
plan development. Monitor crisis-plan completion among at-risk populations
and address barriers identified in the data.

4. Quarterly Update - The team has recognized the need to centralize and
create efficiencies within the Pre-Admission Review (PAR) process.
Previously, this function was delegated to Hegira Health, Inc COPE for adults,
and New Oakland Family Centers/The Guidance Center for children. PIHP
Crisis Services has the opportunity to bring this functionality in-house at
DWIHN. The team is in the process of planning and hiring for a phased
approach to rollout. For phase 1 (adult PAR functionality), the live date will
be April 1, 2026. For phase 2 (children PAR functionality), the live date will
be July 1, 2026. This will require the recruitment and onboarding of 34
positions for phase 1, and an additional 17 for phase 2, totaling 67 positions
for the department.

Mr. Glenn opened the floor for discussion. Discussion ensued. The committee

requested a data analysis on Medicaid versus the uninsured. (Action)

Managed Care Operations - Rai Brown, Director of Managed Care Operations,

submitted and gave highlights of the Managed Care Operations’ quarterly report.

It was reported that:

1. Activity 1: Credentialing - For FY26, Q2, there were 251 applications
reviewed and 228 were approved by the Credentialing Committee. The
credentialing team managed an intensive audit schedule across Q2,
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successfully completing submissions for four major health plan delegated
credentialing audits - AmeriHealth Annual Delegation Audit (Completed;
received a 100% score); Molina Annual Delegation Audit (Completed;
received a 99.08% score); Aetna Delegation Audit (Completed in February;
awaiting results); HAP/CareSource Pre-Delegation Audit - MICH HIDE SNP
(Completed; received a 100% score); HAP/CareSource Annual Audit
(Completed in March, awaiting results); and NCQA File Review (In progress;
files due April 2, 2026). A significant operational change was implemented
this quarter: the credentialing team transitioned from a 10% delegation
sample audit of CVO files (Medversant) to reviewing 100% of all files. This
change was driven by identified gaps in the CVO's verification of continuing
education units (CEUs) and admitting privileges. A quality checklist was
implemented for all files beginning in February, and the new standard was
fully operational by March. To address the gaps, the Credentialing
Administrator conducted structured team development throughout Q2. As of
February 2026, the credentialing team officially surpassed the total number
of providers credentialed in all of FY 2024, with 208 providers credentialed
within this fiscal year alone. This marks the third consecutive fiscal year of
record-breaking credentialing performance — a sustained trend that reflects
both the team’s operational capacity and the growing scope of DWIHN's
contracted network. As of March 2026, 100% of Substance Use Disorder
(SUD) providers in the DWIHN network are fully credentialed. This
achievement reflects direct outreach and coordination with SUD providers to
ensure credential currency and represents full compliance with contractual
and regulatory requirements for this critical provider category. The entire
network is now at 91% compliance with Credentialing Standards. That is the
highest compliance rate since FY 2024. The division will continue advancing
the implementation of the new CVO and begin piloting provider and
practitioner applications to assess functionality, usability, and workflow
alignment. In parallel, NCQA file preparation is the top operational priority
for Q3.

Activity 2: New Provider Changes to the Network/Provider Challenges -
Total providers processed fell from 192 in Q2 FY 2024/2025 to 108 in Q2 FY
2025/2026. Consistent with trends seen in the credentialing function, this
overall volume reduction reflects a more deliberate, need-driven approach to
network growth rather than broad pipeline activity. DWIHN continues to
monitor network gaps and is actively adding providers based on identified
access needs, with Request for Proposals (RFPs) deployed as a targeted
recruitment tool in shortage areas, including Autism services, Substance Use
Disorder, and Behavioral Treatment Planning. DWIHN continues to balance
access, quality, and cost-effectiveness while strengthening long-term
network sustainability. Provider inquiries from potential new providers
dropped significantly from 82 to 7 — a 91.5% reduction. This decline is the
most pronounced metric shift in the contracting data and should be
interpreted in the context of DWIHN's deliberate move away from open,
inbound inquiry-driven network growth toward targeted, RFP-driven
recruitment in areas of identified shortage. Contract expansion requests rose
from 63 to 80 — a 27.0% increase year-over-year. The contracting team
routed 311 Residential and Outpatient Amendments to ensure DWIHN
remains compliant with its executed agreements with Health Plan partners.
This is a significant operational accomplishment representing a high volume
of contract maintenance activity completed accurately and within compliance
timelines. Ensuring executed agreement alignment with Health Plan partners
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is essential to DWIHN's delegated credentialing and contracting standing. The
contracting team achieved a 99.65% score on the 2025 Molina Annual
Delegation Audit, reflecting excellence in documentation, process
compliance, and contract management standards. This result complements
the credentialing team's audit performance and demonstrates organization-
wide readiness across both contracting and credentialing functions. The team
conducted a two-day in-person training refresher for Provider Network
Management (PNM) staff in February 2026. Topics covered included MCO
Contracting and Credentialing processes, policies, and procedures. This
investment in staff competency supports consistent, compliant contract
administration and positions the team for increased capacity as network
development activities scale in Q3.

Activity 3: MCO Provider Satisfaction Survey - For Q2 Fiscal Year
2025/2026, the ongoing provider satisfaction survey embedded in MCO staff
email signatures has received 41 responses — total survey responses 156
since February 2025. There was a comparison between domain scores from
the survey's launch period (February 1 - March 31, 2025) against Q2 FY
2025/2026 (January 1 - March 31, 2026). All four domains show meaningful
improvement year-over-year, with overall average scores rising from 4.56 to
4.90.

Mr. Glenn opened the floor for discussion. Discussion ensued.

Utilization Management - Marlena Hampton, Director of Utilization
Management, submitted and gave highlights of the Utilization Management'’s
quarterly report. It was reported that:

1.

Timeliness of UM Decision-Making - As of January 1, 2026, payers are
required to make decisions for all standard, non-urgent requests within seven
(7) calendar days. While MDHHS has received a waiver extending this
mandate to October 1, 2026, DWIHN standards align with the health plan
contractual requirements for consistency and benchmarking. With support
from the IT Department, reviewed Centers for Medicare and Medicaid
Services (CMS) and NCQA authorization metrics, including definitions and
data sources, to satisfy regulatory requirements. Collaborated with
Integrated Care Organizations (ICOs) to support their oversight role,
providing requested data, clarifying expectations, and establishing consistent
processes for their monitoring of DWIHN UM’s performance. The department
has successfully aggregated CY25 prior authorization metrics for publication
on the DWIHN website, in accordance with the Centers for Medicare &
Medicaid Services (CMS) Interoperability and Prior Authorization Final Rule
(CMS-0057-F). In Q2, we manually approved 85.1% of standard prior
authorization requests within seven (7) days. The department is planning the
integration of Residential Services authorization data into the Utilization
Management approvals dashboard; and exploring the use of technology,
along with the intensive review of authorization procedures and service
utilization guidelines, to assist with improved efficiency and further improve
disposition time and service delivery.

NCQA UM Standards Readiness - The Behavioral Health Accreditation 2026
standards, applicable to surveys effective July 1, 2026, through June 30, 2027,
include new standards and updated requirements for Utilization
Management, along with additional updates for clarification. DWIHN’s survey
will take place in February 2027. The department conducted a
comprehensive review of the annual UM Program Evaluation and
accompanying policies to identify alignment gaps with the new standards and
implemented preliminary monitoring activities, including review of
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timeliness, denials, and delegation oversight to support future NCQA
measurement and reporting. The department will utilize L.T. feedback from
collaboration on prior authorization metrics to request and develop public
dashboard, encompassing both NCQA and CMS required data; and with
support from the Vice President of Clinical Operations, review existing
workflows and develop a centralized Utilization Management dashboard.

3. Quarterly Update - The department continued interdepartmental
collaboration to assist with improving UM program efficiencies with
particular emphasis on Integrated Care, Substance Use Disorders, Strategic
Operations, and Customer Service. The Director presents a draft charter to
the Utilization Management Committee for review and feedback. The final
product will be included in the UM Program Description and NCQA survey
documents, as applicable.

Mr. Glenn opened the floor for discussion. Discussion ensued. The committee

requested an update on the Al Analytics Tool and how it is impacting operations.

Manny Singla, Deputy CEO stated that he would provide a presentation on what

DWIHN is doing with the Al Analytics Tool. (Action)

Mr. Glenn noted that the DWIHN Qutpatient Clinics, 707 Crisis Care Center, PAR
Services, Managed Care Operations, and the Utilization Management’s quarterly
reports have been received and placed on file.

IX. Strategic Plan - None

DISCUSSION/
CONCLUSIONS

There was no Strategic Plan to review this month.

X. Quality Review(s)

DISCUSSION/
CONCLUSIONS

A. QAPIP Work Plan FY26 Update - April Siebert, Director of Quality

Improvement, submitted and gave an update on the QAPIP Work Plan FY26.
It was reported that the Performance Indicator 2a remains a required
reporting measure. Quarter 1 data was finalized and submitted to MDHHS on
March 31, 2026. A review of the data across reporting periods shows
consistent, solid performance, with several notable upward trends,
particularly in the preliminary Quarter 2 results. DD/Adult continues to be
the strongest-performing area, with performance consistently meeting or
exceeding the 57% standard. Quarter 4 reached an impressive 74.60%, and
Quarter 1 maintained strong results at 61.36%; DD/Children showed
meaningful progress, increasing steadily from 34.79% in Quarter 4 to 39.51%
in Quarter 1 and reaching 47.18% in the preliminary Quarter 2 data—
indicating a positive trajectory; MI/Adult performance remains stable in the
mid-50% range, with preliminary Quarter 2 data (58.76%) approaching the
state benchmark from Quarter 1; and the overall performance demonstrates
stability, with the total percentage increasing from 51.48% in Quarter 1 to
54.53% in preliminary Quarter 2 data. MDHHS has initiated its Annual
Waiver Review of DWIHN, which began on March 11 and will continue
through May 22, 2026. This comprehensive review encompasses multiple
waiver programs, including the Children’s Waiver Program (CWP), the
Habilitation Supports Waiver (HSW), the Serious Emotional Disturbance
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Waiver (SEDW), and the iSPA program. Results will be shared with the board
once they are received. On March 30, 2026, the Senior Psychologist launched
its first session of the BTPRC Training Network Series, focused on the MDHHS
1:1 Staffing Requirements. This informative session attracted an impressive
audience of 308 participants, eager to enhance their understanding of vital
staffing protocols. On March 31, 682 Behavior Treatment Satisfaction
Surveys were distributed to gather valuable feedback from members. The
deadline for submitting these surveys is set for April 10, and we are actively
encouraging responses from all attendees. Once the survey collection period
concludes, we will carefully analyze the feedback and compile the results for
distribution, ensuring that all insights are shared with the community.
Responses will be shared with the board once they are received. Mr. Glenn
noted that the QAPIP Work Plan FY26 update has been received and placed
on file.

XI. Utilization Management Program Evaluation FY25 Executive Summary

A. Utilization Management Program Evaluation FY25 Executive Summary -
Marlena Hampton, Director of Utilization Management, submitted and gave
highlights of the Utilization Management Program Evaluation FY25. It was
reported that the UM Program Evaluation offers a comprehensive assessment of
our goals and outcomes. It analyzes the effectiveness of various initiatives and
strategies implemented during the previous year, highlights our successes, and
identifies areas for improvement, ensuring transparency and continued
accountability to the UM Committee, Quality Improvement Steering Committee
(QISC), and members of this esteemed Board. Historically, the UM Program
Evaluation was structured to directly align with the DWIHN Strategic Plan. While
important, this did not adequately capture the UM department’s work and
progress. The program is designed to align with the Plan, as reflected in the
Program Description. In FY25, the UM Committee, with support from the VP of
Clinical Operations and Chief Medical Officer, agreed that future goals would be
simplified and directly tied to department needs. This allows for more
meaningful and measurable outcomes. The department completed 95% of
standard (non-urgent) prior authorization requests within 14 days, manual
approvals 86.1% (FY-End); 94% (Q4), (Partially Met); reviewed utilization
reports and finalized a FY25 schedule with at least three priority metrics and
defined reporting intervals by Q3, FY25 (Met); Identified and evaluated three
tools that could reduce barriers to member access to self-directed services by
Q4, FY25 (Met). The department was placed on an internal performance
improvement plan to both meet the current standard and prepare for the CY
2026 requirement to make UM decisions within seven (7) calendar days. The
prior authorization teams demonstrated significant improvement throughout
FY25. In October 2024, the team approved 76% of requests within 14 days, with
47% of those requests approved within seven (7) days. In September 2025, the
team approved 97% of requests within 14 days, with 85% approved within 7
days. DWIHN was invited to participate in Partners Advancing Self-
Determination (PAS), a collaboration with MDHHS to offer free state-level
technical assistance, training, and support to advance self-directed services in
our community. Cohort includes the Self-Directed Services team, participating
providers, and supported individuals. Program goals for FY26 - Clinical
appropriateness and Evidence-based Criteria; Timeliness of Decisions and
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Notifications; Over/Under-Utilization and Appropriate Use; Appeals and
Delegated UM Oversight.

Mr. Glenn called for a motion on the Utilization Management Program Evaluation
FY25. Motion: It was moved by Mr. Phillips and supported by Dr. Carter to move
the Utilization Management Program Evaluation FY25 to Full Board for
approval. Mr. Glenn opened the floor for discussion. There was no discussion.
Motion carried.

XIl. Associate VP of Clinical Operations Executive Summary

DISCUSSION/
CONCLUSIONS

Stacey Sharp, Associate VP of Clinical Operations, submitted the Executive Summary
and provided highlights. It was reported that:
A. Adults Initiatives - The Oversight Intervention Committee (OIC) continues to

serve as a critical mechanism for addressing the needs of high-risk adults with
complex behavioral health and medical profiles. Since 2022, the OIC has
reviewed 72 referrals and supported 59 members in achieving improved
outcomes, including reductions in PHQ-9 scores and decreased utilization of
emergency and crisis resources. New accountability tools implemented,
including a revised agenda/minutes format and a 90-day follow-up survey
launching in May 2026. More data and information will be provided to the
committee after the launch in May. (Action)

Children’s Initiatives - On March 20, 2026, the department facilitated an in-
person ACT meeting at The Children’s Center in Detroit, focusing on Personal
Protection Orders (PPOs) and ways families can be better supported when
navigating safety-related court processes. These ACT meetings, funded through
the Baby Court Grant, are designed to deepen community partnerships, improve
awareness of available resources, and enhance collaborative problem-solving
among agencies serving young children and their caregivers. Attendance
increased significantly to 44 participants, up from the typical 15-20 participants.
Substance Use Disorder Community-Partnered Pilot - DWIHN has launched
a new community-partnered pilot designed to strengthen support for children
who reside with their parents in residential substance use disorder (SUD)
treatment. This population—children aged 0-12 accompanying a mother into
treatment—has historically been underserved within residential settings, where
environments are often highly clinical and dependent on inconsistent donated
supplies. Research and program feedback indicate that unmet comfort and
developmental needs can contribute to heightened child stress, increased
caregiver strain, and higher rates of women leaving treatment against medical
advice (AMA). To address this gap, DWIHN has partnered with Positive Images
and a local church to develop trauma-informed “Comfort Kits” to be provided to
children upon admission. Each kit is designed to promote emotional regulation,
safety, and a sense of belonging. Importantly, this resource belongs to the child
and travels with them after discharge, reducing the sense of disruption that often
accompanies residential care. Kit assembly is scheduled for April 25, and
distribution to the program will occur no later than May 1, 2026.

Mr. Glenn opened the floor for discussion. The committee requested an update on
the Med Drop program in the next report. (Action) Mr. Glenn noted that the
Associate VP of Clinical Operations’ Executive Summary has been received and
placed on file.

10 of 13



XIIl. Unfinished Business

DISCUSSION/
CONCLUSIONS

A

BA #25-53 (Revised 1) - Al Models Development and Implementation -
Netlink Software - Staff requesting board approval to add funds to the Netlink
contract to cover the addition of a clinical feature, Data Lab Module, as well as a
security feature. The request is for an additional amount not to exceed
$100,000.00 for the period of 2/1/26 - 2/29/28. This amount will cover all the
implementation and licenses for both modules by the end of the contract. A
budget adjustment will be forthcoming to certify additional funds to cover
$27,500.00 for the license year. The total contract amount is not to exceed
$1,597,464.00 for the 36-month period ending 2/29/28. Mr. Glenn called for a
motion on BA #25-53 (Revised 1). Motion: It was moved by Dr. Taueg and
supported by Commissioner Kinloch to move BA #25-53 (Revised 1) to Full Board
for approval. Mr. Glenn opened the floor for discussion. Discussion ensued. Mr.
White informed the committee that the whole package will be presented to the
committee in the next 30 days (Al Module and identified savings) (Action)
Motion carried.

BA #26-10 (Revised 3) - Substance Use Disorder Health Homes (SUDHH)
FY26 - Staff requesting board approval to add Sacred Heart Rehabilitation Center
as an SUD Health Home Provider, effective May 1, 2026. Sacred Heart has
completed the SUDHH onboarding certification process with the DWIHN SUDHH
Administrator. This revision will increase the SUDHH program budget amount by
an estimated $203,667.00, bringing the total FY26 program budget estimate to
$1,924,883.00. Mr. Glenn called for a motion on BA #26-10 (Revised 3). Motion:
It was moved by Dr. Taueg and supported by Commissioner Kinloch to move BA
#26-10 (Revised 3) to the Full Board for approval. Mr. Glenn opened the floor for
discussion. Discussion ensued. Motion carried.

BA #26-14 (Revised 5) - DWIHN Provider Network System FY26 - Staff
requesting board approval to add three providers (one residential and two
outpatient providers) to the DWIHN Provider Network for the fiscal year ending
September 30, 2026. The total amount of this board action remains the same and
is not to exceed $837,791,038.00 for FY26. Board approval will allow for the
continued delivery of behavioral health services for individuals with serious
mental illness, Intellectual/developmental disability, serious emotional
disturbance, and Co-Occurring Disorders. Mr. Glenn called for a motion on BA
#26-14 (Revised 5). Motion: It was moved by Mr. Phillips and supported by
Commissioner Kinloch to move BA #26-14 (Revised 5) to Full Board for approval.
Mr. Glenn opened the floor for discussion. Discussion ensued. Motion carried.
BA #26-31 (Revised) - Southwest Counseling Solutions Housing Resource
Center and CNS Covenant House - Staff requesting board approval for a six-
month extension with Southwest Counseling Solutions Housing Resource Center
in the amount of $544,857.50 to provide housing assistance, resources,
intervention and collaborative community efforts to reduce homelessness of
persons with mental illness and co-occurring disabilities and CNS Covenant
House Program in the amount of $66,436.00 to address gaps in service through
the provision of mental health support for young adults experiencing
homelessness. Mr. Glenn called for a motion on BA #26-31 (Revised). Motion: It
was moved by Dr. Taueg and supported by Commissioner Kinloch to move BA
#26-31 (Revised) to Full Board for approval. Mr. Glenn opened the floor for
discussion. Discussion ensued. Motion carried.

BA #26-46 (Revised) - MI Coordinated Health Highly Integrated Dual
Eligible Special Needs Plan (MICH HIDE-SNP) Program FY26 - Staff
requesting board approval for a one-year contract through December 31, 2026,
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with Lansing Senior Partners, LLC dba Brightwell Behavioral Health to receive
and disburse Medicare dollars to deliver covered services to eligible beneficiaries.
MDHHS ended the MHL Pilot project on 12/31/25, at which time they
implemented and launched the Highly Integrated Dual Eligibles Special Needs
Plan (HIDE-SNP) model on January 1, 2026. The $7,810,615.00 noted for
Medicare dollars is an estimate based on FY25 claims incurred by dual-eligible
members and may be higher than the estimate. Mr. Glenn called for a motion on
BA #26-46 (Revised). Motion: It was moved by Dr. Taueg and supported by
Commissioner Kinloch to move BA #26-46 (Revised) to Full Board for approval.
Mr. Phillips abstained. Mr. Glenn opened the floor for discussion. There was no
discussion. Motion carried.

XIV. New Business (Staff Recommendations)

DISCUSSION/
CONCLUSIONS

A. BA #26-49 - Claims Audit and Utilization Review Systems (CAURS) and

Information Technology - BizAnalytix, LLC - Staff requesting board approval
to procure services under a comparable source contract with BizAnalytix, LLC in
an amount not to exceed $180,000.00 with contract terms of 3/1/26 through
2/28/27. Included in the total is $84,000.00 for the Claims Audit Utilization
System (CAURS) and $96,000.00 for professional services around database
management as well as restructuring and calibration of the enterprise
architecture. Services with BizAnalytix, LLC were originally procured in March
2023 under RFP 2022-005, with a one-year contract and two one-year renewal
options, expiring February 28, 2026. Total contracted over the three years ended
2/28/26 ($597,600.00) with $42,000.00 unspent. Mr. Glenn called for a motion
on BA #26-49. Motion: It was moved by Commissioner Kinloch and supported by
Dr. Carter to move BA #26-49 to Full Board for approval. Mr. Phillips opposed.
Mr. Glenn opened the floor for discussion. Discussion ensued. Motion carried.

XV. Good and Welfare/Public Comment

DISCUSSION/
CONCLUSIONS

Anthony Desaro, Autism Service Works (ASW) Family Services, informed the
committee that he is interested in becoming a DWIHN Autism service provider. The
company provides support, resources, residential and community-based services to
individuals with developmental disabilities and their families.

Action Items Responsible Person Due Date

1. Corporate Compliance Report - Provide
an update on the amount that has been
recouped from Blue Cross Blue Shield at Jody Connally May 13,2026
next month’s Program Compliance
Committee meeting.

2. PAR Services Quarterly Report - Provide
a data analysis on Medicaid versus the Daniel West July 8, 2026
uninsured.
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3. Associate VP of Clinical Operations
Executive Summary (Adults
Initiatives) -

A. Provide data and information on the Stacey Sharp TBA
new accountability tool and 90-day
follow-up survey

B. Provide an update on the Med Drop Marianne Lyons May 13, 2026
program

C. Provide a presentation on the Al
Analytics Tool to the committee James White/ May 20,2026
Manny Singla Full Board Meeting

The Chair called for a motion to adjourn the meeting. Motion: It was moved by Mr. Phillips and
supported by Dr. Taueg to adjourn the meeting. Motion carried.

ADJOURNED: 3:00 p.m.

NEXT MEETING: Wednesday, May 13, 2026, at 1:00 p.m.
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Plante & Moran, PLLC

lante
3000 Town Center, Suite 100

Southfield, Mi 48075

moran Tel: 248 352 2500
Fax: 248.352.0018

plantemoran.com

April 20, 2026

To the Board of Directors
Detroit Wayne Integrated Health Network

We have audited the financial statements of Detroit Wayne Integrated Health Network (DWIHN) as of and
for the year ended September 30, 2025 and have issued our report thereon dated April 20, 2026.
Professional standards require that we provide you with the following information related to our audit, which

is divided into the following sections:
Section | - Required Communications with Those Charged with Governance

Section I - Information Items

Section | includes information that we are required to communicate to those individuals charged with
governance of DWIHN.

Section Il contains informational items that we believe will be of interest to you.

We would like to take this opportunity to thank DWIHN's staff for the cooperation and courtesy extended to
us during our audit. Their assistance and professionalism are invaluable.

This report is intended solely for the use of the board of directors and management of DWIHN and is not
intended to be and should not be used by anyone other than these specified parties.

Very truly yours,
Plante & Moran, PLLC

Qlesttsr M (W Jotbins

Alisha M. Watkins, CPA
Partner

RQ PRAXITY



Section | - Required Communications with Those Charged with Governance

Our Responsibility Under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated December 15, 2025, our responsibility, as described by
professional standards, is to express an opinion about whether the financial statements prepared by
management with your oversight are fairly presented, in all material respects, in conformity with u.s.
generally accepted accounting principles. Our audit of the financial statements does not relieve you or
management of your responsibilities. Our responsibility is to plan and perform the audit to obtain
reasonable, but not absolute, assurance that the financial statements are free of material misstatement.

As part of our audit, we considered the internal control of DWIHN. Such considerations were solely for the
purpose of determining our audit procedures and not to provide any assurance concerning such internal

control.

We are responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are
not required to design procedures specifically to identify such matters.

Our audit of DWIHN’s financial statements has also been conducted in accordance with Govemment
Auditing Standards, issued by the Comptroller General of the United States. Under Govemment Auditing
Standards, we are obligated to communicate certain matters that come to our attention related to our audit
to those responsible for the governance of DWIHN, including compliance with certain provisions of laws,
regulations, contracts, and grant agreements; certain instances of error or fraud; illegal acts applicable to
government agencies; and significant deficiencies in internal control that we identify during our audit.
Toward this end, we issued a separate letter dated April 20, 2026 regarding our consideration of DWIHN's
internal control over financial reporting and on our tests of its compliance with certain provisions of laws,

regulations, contracts, and grant agreements.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to you in our
letter regarding planning matters dated January 20, 2026 and as discussed in our meeting with the board

chair, Dr. Taueg, on January 16, 2026.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In accordance with
the terms of our engagement letter, we will advise management about the appropriateness of accounting
policies and their application. The significant accounting policies used by DWIHN are described in Note 2

to the financial statements.

No new accounting policies were adopted, and the application of existing policies was not changed during
the fiscal year ended September 30, 2025 other than adoption of GASB Statement No. 101, Compensated
Absences, and GASB Statement No. 102, Certain Risk Disclosures, which did not have a significant impact

on the financial statements.

We noted no transactions entered into by DWIHN during the year for which there is a lack of authoritative
guidance or consensus.

We noted no significant transactions that have been recognized in the financial statements in a different
period than when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly

from those expected.



Section | - Required Communications with Those Charged with Governance
(Continued)

The most sensitive estimate affecting the financial statements was unearned revenue. The amount of
unearned revenue is derived from the Financial Status Report filed with the State of Michigan on an annual
basis. We evaluated the key factors and assumptions used to develop the estimate in determining that it is
reasonable in relation to the financial statements taken as a whole.

The disclosures in the financial statements are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

During subsequent audit inquiries conducted on March 25, 2026, we became aware of concerns related to
a recent DWIHN Medicaid audit, including an allegation of falsification of documents associated with the
reporting and documentation of these audits. Following our discussion with management regarding these
matters, we recommended that DWIHN request an audit extension with the Michigan Department of
Treasury to allow sufficient time for both the DWIHN and Plante & Moran, PLLC to obtain a thorough
understanding of, and further evaluate, the issues identified.

On April 10, 2026, we received a report summarizing management's investigation into these allegations.
Management concluded that the matters arose from a lapse in adherence to established Medicaid audit
protocols rather than intentional misconduct. These matters pertain specifically to back-end Medicaid audits
of claims filed, impacting a relatively small portion of Medicaid activity and are unrelated to processes and
controls in place over other aspects of the Medicaid program involving eligibility determinations, the
administration of services, or financial reporting outside of a Medicaid audit environment. Inadequate
controls and lack of oversight contributed to these deficiencies in Medicaid audit documentation and

reporting.

These matters did not have any direct impact on DWIHN's financial statement audit for the fiscal year ended
September 30, 2025; however, they were relevant to the subsequent period through the report issuance
date of April 20, 2026.

We encountered no other significant difficulties in performing and completing our financial statement audit

Disagreements with Management

For the purpose of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant
to the financial statements or the auditor’s report.

We are pleased to report that no such disagreements arose during the course of our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management.

Consistent with prior years and as noted in the prior year's AU260 letter, opioid settlement awards were not
recorded as revenue and receivable in the current year, as management prefers to record the revenue as
the cash is received. This understated current assets and revenue by $2,682,514. Management has
determined that the effect is immaterial, both individually and in the aggregate, to the financial statements
taken as a whole. However, uncorrected misstatements or matters underlying those uncorrected
misstatements could potentially cause future period financial statements to be materially misstated.

Significant Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, business conditions affecting DWIHN, and business plans and strategies that may affect the
risks of material misstatement, with management each year prior to our retention as DWIHN's auditors.
However, these discussions occurred in the normal course of our professional relationship, and our
responses were not a condition of our retention.



Section | - Required Communications with Those Charged with Governance
(Continued)

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated April 20, 2026.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consuilt with other accountants about auditing and accounting
matters, similar to obtaining a second opinion on certain situations. If a consultation involves application of
an accounting principle to DWIHN's financial statements or a determination of the type of auditor’s opinion
that may be expressed on those statements, our professional standards require the consulting accountant
to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were
no such consultations with other accountants.

Other Recommendations

General Ledger System User Access

During our review of information technology controls over financial reporting, we noted that multiple users
are assigned “Power User” roles within Microsoft Dynamics GP and that certain administrative access is
maintained through a shared user ID. Management indicated that access to this shared ID is restricted to
two IT personnel who do not have cash handling or vendor transacting responsibilities. Each individual
must first authenticate using unique credentials, and activity performed under the shared ID can be traced
back to the originating user; however, this audit trail is retained for approximately 90 days.

While these controls mitigate certain segregation of duties risks, the combination of broad system access
and shared credentials could allow for unauthorized creation or modification of accounts, vendors, or journal
entries without timely detection, particularly if review does not occur within the audit trail retention period.
Furthermore, although compensating controls are in place, including dual approvals over disbursements
and established cash handling procedures, this access structure increases the risk of unauthorized system
changes and limits long-term accountability for system activity.

We recommend that management periodically review and document user access within Microsoft Dynamics
GP, including shared IDs, and align role assignments with job responsibilities. Management should also
consider limiting shared access where feasible, extending audit trail retention, and applying the principle of

least privilege.

Other Information Included in Annual Reports

Our responsibility for other information included in annual reports does not extend beyond the financial
statements, and we do not express an opinion or any form of assurance on the other information. However,
we read the letter of transmittal, and nothing came to our attention that caused us to believe that such
information, or its manner of presentation, is materially misstated or materially inconsistent with the
information or manner of its presentation appearing in the financial statements.



Section Il - Information Items

Upcoming Accounting Standards
GASB Statement No. 103 - Financial Reporting Model Improvements

This new accounting pronouncement will be effective for DWIHN's September 30, 2026 year end. This
statement establishes new accounting and financial reporting requirements, or modifies existing
requirements, related to the following: management's discussion and analysis (MD&A); unusual or
infrequent items; presentation of the proprietary fund statement of revenue, expenses, and changes in fund
net position; information about major component units in basic financial statements; budgetary comparison
information; and financial trends information in the statistical section. This statement requires that the MD&A
be limited to the five topics noted in the standard and provides further guidance on how the MD&A should
be written. For proprietary fund financial reporting, the statement defines nonoperating revenue and
expense and introduces the concept of subsidies. It also requires new subtotals to present total noncapital
subsidies and income or loss, including both operating activities and noncapital subsidies. The statement
prescripes that the required budgetary comparison schedules be reported only in the required
supplementary information section of the statements and dictates what variance information should be
included. Next, the statement removes the option to present discretely presented component unit
information as condensed information in the notes rather than in the statements. Lastly, the statement
outlines how unusual or infrequent items should be presented separately on the financial statements.

GASB Statement No. 104 - Disclosure of Certain Capital Assets

This new accounting pronouncement requires certain types of capital assets, such as lease assets,
intangible right-of-use assets, subscription assets, and other intangible assets, to be disclosed separately
by maijor class of underlying asset in the capital assets note. The statement also requires additional
disclosures for capital assets held for sale and will also be effective for DWIHN's September 30, 2026 year

end.
GASB Statement No. 105 - Subsequent Events

This new accounting pronouncement will be effective for DWIHN's fiscal year ending September 30, 2027.
This statement defines subsequent events as transactions or other events that occur after the date of the
financial statements but before the date the financial statements are available to be issued. This statement
clarifies the subsequent events that constitute recognized and nonrecognized events and establishes
specific note disclosure requirements for nonrecognized events.



DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 24-58R2 Revised: Y Requisition Number:
Presented to Full Board at its Meeting on: 5/20/2026

Name of Provider: The TM Group Inc

Contract Title: Accounting Svstem Maintenance and Support

Address where services are provided: None _

Presented to Finance Committee at its meeting on: 5/6/2026

Proposed Contract Term: 4/1/2026 to 3/31/2027

Amount of Contract: $ 178.829.00 Previous Fiscal Year: § 156.829.00
Program Type: Continuation

Projected Number Served- Year 1:_ Persons Served (previous fiscal year):
Date Contract First Initiated: 4/1/2023

Provider Impaneled (Y/N)?

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

The board action is requesting the approval for a one (1) year extension of our contract with the TM Group to
provide system support services for our Microsoft Dynamics GP enterprise resource planning system, handling our
accounting, purchasing and payment responsibilities among other things, which expired on March 31, 2026. We
are currently looking to replace Dynamics GP with a newer cloud based enterprise resource planning (ERP)
system, Microsoft Dynamics 365 Business Central, with an January 1, 2027 go live date. In the meantime, we will
need the TM Group's assistance to continue supporting our Dynamics GP application until Business Central is up
and running. '

Based on the implementation time required to have the new application in place, we are seeking to extend the TM
Group's Dynamics GP support contract through March 31, 2027 for an additional $22,000 for an amount not to
exceed $178,829. The original contract amount totaled $156,829 for a 3 year period, which included Microsoft
annual licencing costs.

Outstanding Quality Issues (Y/N)? _ If yes, please describe:

Source of Funds: Multiple

Board Action #: 24-58R2



Fee for Service (Y/N):

Revenue FY 25/26 Annualized
MULTIPLE $ 178,829.00 $ 178,829.00
$0.00 $0.00
Total Revenue $ 178,829.00 $ 178,829.00

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical):

Approved for Submittal to Board:

James White, Chief Executive Officer

Signature/Date:

James Whate

ACCOUNT NUMBER: 64923.815000.00000

In Budget (Y/N)?.Y

Signature/Date:

Stacie Durant, Vice President of Finance

Stacie Duyrant

Board Action #: 24-58R2



Board Action Taken

The following Action was taken by the Full Board on the 20* day of May 2026.

X Approved

€ Rejected
€ Modified as follows:

€ Tabled as follows:

Executive Director -initial here:_

oard Liaison Signature

N

Date:



DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 24-69R Revised: Y Requisition Number:
Presented to Full Board at its Meeting on: 5/20/2026

Name of Provider: 123.Net

Contract Title: 123.Net Fiber Internet Services Modification

Address where services are provided: None

Presented to Finance Committee at its meeting on; 5/6/2026

Proposed Contract Term: 5/1/2026 to 7/31/2027

Amount of Contract: $ 103.332.00 Previous Fiscal Year: $ 77.364.00
Program Type: Continuation

Projected Number Served- Year 1:_  Persons Served (previous fiscal year):
Date Contract First Initiated: 6/1/2021

Provider Impaneled (Y/N)?

Program Description Summary: Provide brief description of services provided and target population. If propose contract isa

modification, state reason and impact of change (positive and/or negative).

This board action requests a modification to the contract with 123NET, previously approved under Board Action

24-69, to expand intemnet services to include the upcoming 7-Mile Crisis center.

123NET has issued a consolidated quote that combines the new 7-Mile location with our two existing circuits into
a single contract with a co-terminus end date. This request does not extend the terms of the current contract.

Billing for the new services will begin upon DWIHN's acceptance and issuance of the Certificate of Acceptance.
Billing will continue through the end of the current contract (7/31/2027). The modification will not exceed

$25,968.00, bringing the new total amount not to exceed $103,332.

Outstanding Quality Issues (Y/N)? _ If yes, please describe:

Source of Funds: Multiple

Fee for Service (Y/N):

Board Action #: 24-69R



Revenue FY 25/26 Annualized
MULTIPLE $103,332.00 $ 103,332.00
$0.00 $0.00
Total Revenue $103,332.00 $103,332.00

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical): Business

ACCOUNT NUMBER: 64915.817000.00000

In Budget (Y/N)?Y.
Approved for Submittal to Board:
James White, Chief Executive Officer Stacie Durant, Vice President of Finance
Signature/Date: Signature/Date:

Jowes Wihite Stacie Duwyant

Board Action #: 24-69R



Board Action Taken

The following Action was taken by the Full Board on the 20%" day of May 2026.

X Approved

€ Rejected
€ Maodified as follows:

€ Tabled as follows:

-7 Executive Director -initial here:_

-

,@wm ja,cauﬁliw—f/ é/w / 2034

Board Liaison Sagmturc

Date:



DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 26-02R3 Revised: El Requisition Number:
Presented to Full Board at its Meeting on: 5/20/2026

Name of Provider: Detroit Wayne Integrated Health Network
Contract Title: FY 2026 Operating Budget

Address where services are provided: None
Presented to Finance Committee at its meeting on: 5/6/2026

Proposed Contract Term: 10/1/2025 to 9/30/2026

Amount of Contract: $ 1.223.691.922.00 Previous Fiscal Year: $§ 1.254.370.195.00

Program Type: Modification
Projected Number Served- Year 1:_  Persons Served (previous fiscal year):
Date Contract First Initiated: 10/1/2025

Provider Impaneled (Y/N)?

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

DWIHN is requesting Board approval to certify additional revenue sources totaling $24,785,157 and authorize
expenditures of a like amount as noted below:

1. Certify Autism Medicaid ($18,800,000) and DSNIP ($4,700,000) and $203,667 in Health Home revenue
totaling $23,703,667 and authorize the following expenditures based on mid-year projections:

Autism services:$18,800,000

HIDE-SNP Program (formerly Dual Eligibles):$4,700,000

SUD Health Homes services:$203,667

2. Certify additional grant revenue totaling $529,273 and authorize the following expenditures:

Additional federal Block Grant revenue of $43,217 for the Infant Toddler Court program

State grant revenue of $486,056 to fund expansion of the Mobile Crisis Unit. The Mobile Crisis Intervention
Services grant (MCCRC) is termed for 6 months expiring September 30, 2026. The grant monies will be used to
fund 6 months of salaries and fringes for seven (7) new positions (5 full-time, 2 part-time) in the Mobile Crisis
Unit ($282,160), with the remaining $203,896 used for staff training and operational expenses.

3. Certify the use of additional Medicaid/ ISF reserves totaling $552,217 to fund the following expenditures:

NCQA re-accreditation - $45,000
Al Netlink data lab model - $27,500 approved on Board Action 25-53R1

Board Action #: 26-02R3



BizAnalytix Claims Audit and Utilization Review System (CAURS) licensing and support renewal - $49,000
approved on Board Action 26-49

3% rate increases for part-time and contingent employees - $198,981 (salaries and fringes)

Rate increases for DWIHN Board, SUD Advisory Board and Committees Members - $54,179

New positions approved by the HR Committee totaling $177,557 (salaries and fringes)

HR Associate - $77,924

Residential Services Administrative Assistant 3 - $63,221

MC3 Behavioral Health Clinician - $36,412

Note: Total salary and fringes = $124,971 of which $88,559 is funded by MC3 grant revenue certified with the
original FY26 budget. The remaining portion of $36,412 is funded with Medicaid/ ISF reserves. Next year, the
grant will cover 100% of salary and fringes.

The amended FY 2026 Operating Budget of $1,223,691,922 consists of the following revenue sources:

$930,385,465 - Medicaid, DHS Incentive, Medicaid-Autism, Children's/ SED Waiver, HAB, and HRA;
$130,445,664 - Healthy MI Plan and HRA;

$7,838,061 - MI Health Link/DSNIP;

$21,460,901 - State General Funds;

$23,486,447 - Wayne County Local Match Funds and PBIP;
$5,668,948 - County PA2 Funds;

$55,806,033 - State Grants (MDHHS/ MDHHS SUD, OBRA);
$24,179,572 - Federal Grants (MDHHS/ MDHHS SUD, SAMHSA);
$1,193,762 - Local Grants;

$6,260,000 - Interest Income;

$40,000 - Miscellaneous Revenue;

$16,927,069 - Medicaid/ Local Reserves.

Outstanding Quality Issues (Y/N)? D If yes, please describe:

Source of Funds: Multiple

Fee for Service (Y/N):

Revenue FY 25/26 Annualized
MULTIPLE $1.223,691,922.00 $1,223,691,922.00
$ $
Total Revenue $ $

Recommendation for contract (Continue/Modify/Discontinue): Modify

Type of contract (Business/Clinical): Business

ACCOUNT NUMBER: MULTIPLE
In Budget (Y/N)? N

Board Action #: 26-02R3



Approved for Submittal to Board:

James White, Chief Executive Officer Stacie Durant, Vice President of Finance

Signature/Date: Signature/Date:

Jomes Wihite Stacie Duvrant

Board Action #: 26-02R3



Board Action Taken

The following Action was taken by the Full Board on the 20™ day of May 2026.

X Approved

€ Rejected
€ Modified as follows:

€ Tabled as follows:

P . Executive Director -initial here:_
¥

i Board Liaison Signature
Date:



DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 26-50 Revised: N Requisition Number: 0
Presented to Full Board at its Meeting on: 5/20/2026

Name of Provider: Detroit Wayne Integrated Health Network
Contract Title: FY 26 SYEP

Address where services are provided: None'
Presented to Program Compliance Committee at its meeting on: 5/13/2026

Proposed Contract Term: 6/1/2026 to 9/30/2026

Amount of Contract: $ 1.900.000.00 Previous Fiscal Year: § 1.900.000.00

Program Type: Continuation

Projected Number Served- Year 1:_800 Persons Served (previous fiscal year): 800
Date Contract First Initiated: 6/1/2020
Provider Impaneled (Y/N)? N

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

Board approval is requested for $1.9 million to fund the continuation of the DWIHN
Summer Youth Employment Program ("SYEP") from June 1-September 30, 2026.

The SYEP Program has been funded for the last six (6) fiscal years and involves
collaboration with organizations that thrive on community outreach to adolescents --
focusing heavily on youth recruitment plans and educational and mentoring goals to be
accomplished over the summer months.

The program provides subsidized part-time/temporary employment or training opportunities
for individuals between the ages of 14-24 living in Wayne County. In addition to work
experience, this funding will ensure that the employed youth receive educational information
on prevention, treatment, and access to care. These programs are expected to be both
beneficial and preventative for youth otherwise unoccupied during the summer months, who
may be at a greater risk for developing behavioral health issues.

Board Action #: 26-50



The proposed partner cities and organizations include Alkebulan Village, the City of Belleville,
Van Buren Township, the City of Dearborn Police Department, Connect Detroit, Downriver
Community Conference, the City of Hamtramck, the City of Highland Park, Redford
Township, Eastside Community Network, the City of Westland, Wayne State University, and
LifeBUILDERS Detroit).

The engagement is beneficial to DWIHN as it promotes workforce development and continued
growth in Detroit and Wayne County. Research has shown that healthy youth foster into
healthy adults when given appropriate coping mechanisms and protective factors.

The total allocation is not to exceed

$1,900,000.

_ Outstanding Quality Issues (Y/N)? N If yes, please describe:

Source of Funds: General Fund

Fee for Service (Y/N): N

Revenue FY 25/26 Annualized
General Fund $ 1,900,000.00 $ 1,900,000.00
$ $
Total Revenue $ $

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical):

Approved for Submittal to Board:

ACCOUNT NUMBER: 64931.827206.06300

In Budget (Y/N)?.Y

Board Action #: 26-50



James White, Chief Executive Officer Stacie Durant, Vice President of Finance

Signature/Date: Signature/Date:

Jomes White Stacie Duyant

Board Action #: 26-50



Board Action Taken

The following Action was taken by the Full Board on the 20" day of May 2026.

X  Approved - Board Action #26-50 approved as to the Providers that were not separated from the
contract. The Board separated and will come as a separate board action the Charter Township of
Van Buren; City Connect Detroit (Grow Young Detroit Talent) and Eastside Community Network
(Warren Conner Development).

€ Rejected
€ Modified

€ Tabled as follows:

Executive Director -initial here:_

S/w/wzzé

oard Liaison Signature

Date:



DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION ‘

Board Action Number: 26-53 Revised: N Requisition Number: 0
Presented to Full Board at its Meeting on: 5/20/2026

Name of Provider: Plante & Moran, PLLC

Contract Title;: Annual Financial Statement Audits

Address where services are provided: None
Presented to Finance Committee at its meeting on; 5/6/2026

Proposed Contract Term: 9/1/2021 to 6/30/2027

Amount of Contract: $ 195.435.00 Previous Fiscal Year: § 174.200.00
Program Type: New

Projected Number Served- Year 1:_ Persons Served (previous fiscal year):
Date Contract First Initiated: 8/1/2021

Provider Impaneled (Y/N)?

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

This board action is requesting approval to enter into a one (1) year comparable source contract, with a one (1)
year option, with Plante Moran PLLC., for an amount not to exceed $195,435 for the fiscal year ended September
30, 2026 financial statement audit, single Audit and Compliance Examination reports. The amount is comprised of
$183,435 for the base cost for the audit reports (compared to $174,200 for current year audit) and $12,000 for an
additional major program tested under the single audit, if necessary. The $9,235 increase in the contract as
compared to current year audit is due to a technology fee required to be added to all audit contracts.

Due to ongoing discussions and evaluations at the State level regarding potential restructuring of PIHP entities and
related policy changes by MDHHS, maintaining the current vendor ensures uninterrupted service delivery in the
event of any restructuring. In addition, in the event of restructuring at the PIHP or CMHSP level, the scope of the
audit would require a significant change and a RFP would likely be necessary at that time.

Outstanding Quality Issues (Y/N)? _ If yes, please describe:

Source of Funds: Multiple

Board Action #: 26-53



Fee for Service (Y/N):

Revenue FY 26/27 Annualized
Multiple $ 195,435.00 $ 195,435.00
$0.00 $0.00
Total Revenue $ 195,435.00 $ 195,435.00

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical): Business

ACCOUNT NUMBER: 64923.813000.00000

In Budget (Y/N)?.Y.
Approved for Submittal to Board:
James White, Chief Executive Officer Stacie Durant, Vice President of Finance
Signature/Date: Signature/Date:

Joames Wihite Stacie Duyrant

Board Action #: 26-53



Board Action Taken

The following Action was taken by the Full Board on the 20t day of May 2026.

X Approved

€ Rejected
€ Modified as follows:

€ Tabled as follows:

7 Executive Director -initial here:_

/

Board Liaison Signature

Qu,lik,mqﬂ ( %/Wb pul— g / 20 / 204

Date:
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Board of Directors
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otk e POLICY NO.: 2016-002
@‘ s ISSUE DATE: April 20, 2016
QMMHW * REVISED ON: November 16, 2016
June 16, 2021
May 15,2025

= ORIGINATOR: Board of Directors

« BANO.: 15-67

SUBJECT: STIPEND POLICY

1. Policy — The Mental Health Code (MCL 330.1224, Sec. 224) provides for
board members to receive a stipesnd-per diem [herenaftar “supend”] for

attendance at Board meetings, events, and related functions. Consistent
with the above, DWIHN supports the payment of a stipend ta all board
members.

2. Purpose - To describe and outline the process for Board Member receipt
of the allowed stipend.

3. Standard
3.1 The Mental Health Cade allows for ane stipend per day regardless of
the number of meetings attended on a single day.
3.2 The amount of the stipend cannot exceed the highest stipend of
any Wayne County boards. In 28462026 that amount is $85250.00.
3.3 Any board member has the option to decline the stipend
without explanation.

q. Application
4.1 A Board Member may receive an allotment of up to 7 meeting

stipends per month for the following purposes. Meetings attended
over and above this amount are not eligible for a stipend unless
approved by the Board Chair:

4.1.1 Full board meetings 1

4.1.2 Committee Meetings 2

4.1.3 Other Meetings fevents 4

Page 1 of 3



4.2

4.3

44

4.5

4.6

4.7

4.8

There shall be a siga—asign.in sheet for all regularly scheduled board
meetings and study sessions to document attendance for stipend

purposes.

All other meetings/events the board member will send an email to the
board liaison/executive assistant or other designated DWIHN staff to
document their attendance and generate the stipend for that day.

Meetings that require overnight travel may, at the discretion of the board
member, entitle the board member to a stipend for each day in addition
to the maximum set forth in paragraph 4.1.

The Board Liaison/Executive Assistant will keep a record of all meetings
attended based on 4.2 and 4.3 above and submit for processing on a
monthly or biweekly basis. Checks will be mailed to Board Members
hotme or otherwise as directed by them. Direct deposit is available for
the stipend. Board members will receive electronically a monthly
statement of meetings attended and covered by the stipend.

The maximum number of stipends does not apply to the DWIHN Board
Chair who is an ex-officio member of all board committees and whose

duties may require attendance at additional meetings.

The Board Chair may make exceptions to the afarementioned rules at
their discretion or at the request of a Board member to the Board Chair.

Finance Committee will review a quarterly Board stipend expense report.

4.9 This policy will be reviewed, at a minimum, every 2 years or as directed

by the board.

494,10 A_copy af the most current respiution 3pproving the board's

stipend shall be attached hereto, and automatically updated when a new
resolution §s passed by the board.
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FISCAL YEAR 2022-2023 RESOLUTION NUMBER # 4
RESOLUTION INCREASING
BOARD MEMBER PER DIEM

WHEREAS, pursuant to the Michigan Mental Health Code, Public Act 258 of 1974,
as amended ("Code™), the Detroit Wayne Integrated Health Network ("Network") was
established as a county community mental health Network; and

WHEREAS, the Network Board of Directors (“Board”) members currently receive a
daily per diem and mileage expenses as fixed by the Network Board; and

WHEREAS, the Network Board wishes to increase the standard daily per diem paid to
the Network Board members to the amount of One Hundred Dollars ($100.00) effective
September 1, 2023.

NOW THEREFORE BE IT RESOLVED that the Board of Directors of the Detroit
Wayne Integrated Health Network are setting Network Board members’ daily per diem at an
amount of One Hundred Dollars ($100.00) effective September 1. 2023.

I HEREBY CERTIFY that the foregoing Resolution was adopted by the Detroit Wayne
Integrated Health Network Board of Directors on this Sixteenth (16th) Day of August, 2023.

. Chairperson

Board of Directors

Kenya Ruth, Chairperson Dr Cynthia Taueg, Vice Chairperson Dora Brown. Treasurer William Phillips, Secretary
Karnma Bentounsi Angela Bullock Lynne F Carter, M) Eva Garza Dewaelsche
Angelo Glenn fonathan C. Kinloch Kevin McNamara Bumard Parker

Fric W. Doch, President and CEQ

1
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SUBJECT: ISSUES/ADVOCACY RESOLUTION POLICY

The Detroit Wayne Integrated Health Network Board of Directors and/or the CEO may
find it necessary to bring forth to the full Board of Directors an Issue Resolution which
may take a position on a matter of public or social policy. (Resolution, as described in
Webster's International Dictionary, is a formal expression of opinion or intention, passed
after a vote.)

it shall be the policy of the Detroit Wayne Integrated Health Network Board of Directors
to vet all Issue Resolutions through the Executive Committee for recommendation of
consideration to the full Board of Directors. The Issue Resolution shall be submitted in a
specific format (see attached example).

If a matter of such urgency does not allow the opportunity to bring before the Executive
Committee for review, the CEO or individual Board members may request the Chair of the
Board to bring forth an Issue Resolution directly to the Board. All Issue Resolutions from
the floor must be in writing and require 2/3's vote of the Board members present at the
Board meeting for approval. An Issue Resolution recommended from the Executive
Committee only requires a simple majority. This process is set forth only for exigent
circumstances and should be utilized jr infrequently wstaneas:

Page 1 of 1
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FY 2024-2025 RESOLUTION NUMBER #3

RESOLUTION SUPPORTING MICHIGAN LEGISLATIVE “SPEND DOWN”
PROPOSAL FOR MEDICAID

WHEREAS, the Detroit Wayne Integrated Health Network (“DWIHN”) is a community
mental health authority formed under Section 204 of the Michigan Mental Health Code (P.A. 258
of 1974, as amended) (the “Code”) to manage the provision of mental health,
intellectual/developmental disability and substance use disorder (“SUD”) programs and services
for persons with Medicaid in Detroit and Wayne County; and

WHEREAS, it is established that affordable healthcare leads to better health outcomes,
reduces hospitalizations, and lowers overall healthcare costs; and

WHEREAS, more than 2.6 million people in Michigan rely on Medicaid for essential
healthcare services; and

WHEREAS, Public Law 119-21, also known as the “Big Beautiful Bill” was signed into
law on July 4, 2025 by President Donald J. Trump; and

WHEREAS, as a result of the passage of the Big Beautiful Bill, approximately $1.1 trillion
in healthcare spending is expected to be eliminated over the next decade, with more than $1 trillion
of the expected cuts are to come from Medicaid funding; and

WHEREAS, it is anticipated that the state of Michigan could sustain a loss of $2.2 billion
in federal funding in 2026; and

WHEREAS, cuts to Medicaid funding will significantly reduce the available services for
people with severe mental health challenges, intellectual/developmental disabilities and those
diagnosed with substance use disorder; and

WHEREAS, in addition to the forthcoming cuts to federal funding, the current income
threshold amount to qualify for assistance in Michigan also presents an obstacle to services to

many. Currently, Michiganders with an income above the Federal Poverty Level (“FPL”) of

Board of Directors

Dr. Cynthia Taueg, Chairperson Jonathan C. Kinloch, Vice Chairperson Dora Brown, Treasurer Eva Garza Dewaelsche, Secretary
Karima Bentounsi Angela Bullock Lynne F. Carter, MD Angelo Glenn
Kevin McNamara Bemard Parker William Phillips Kenya Ruth

James E. White, President and CEO



$1,325 per month must allocate a portion of their income for living expenses, with the remainder
going toward healthcare before qualifying for Medicaid assistance in Michigan; and

WHEREAS, Michigan legislators are considering a “spend-down” proposal that would
allow those seeking assistance to retain 100% of the FPL amount; and

WHEREAS, the Detroit Wayne Integrated Health Network, is committed to providing
access to affordable, quality healthcare for the people of Detroit and Wayne County; and

WHEREAS, at a meeting on July 16, 2025, the Detroit Wayne Integrated Health Network
Board of Directors voted to approve a resolution supporting the state proposal to increase the
Michigan Medicaid spending threshold to 100% of the Federal Poverty Level.

NOW, THEREFORE, BE IT RESOLVED THAT:

The Detroit Wayne Integrated Health Network Board of Directors hereby supports
Michigan legislative proposal to increase the Michigan Medicaid spending threshold to 100% of
the Federal Poverty Level.

1 HEREBY CERTIFY that the foregoing Resolution was adopted by the Detroit Wayne
Integrated Health Network Board of Directors on this Day of August, 2025.

Dr. Cynthia Taueg, Chair
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SUBJECT: BOARD MEMBER TRAVEL POLICY — GUIDELINES & PROCEDURES

Purpose

Itis the purpose of this travel policy is to provide guidelines and procedures for incurring expenses
and seeking reimbursement for work-related travel by Detroit Wayne Integrated Health Network
("Network”) members of the Board of Directors. It is not the intent of this policy to describe all
possible terms and conditions under which funds may be expended and reimbursed for travel
purpases.

General Policy

The Board of Directars shall ensure that travel, which is generally associated with conventions,
conferences, and training sessions, is deemed essential to promoting the efficiencies of the
operation (e.g., enhancing the revenue generating opportunities or the cost reduction efforts of
the Network) and/or is necessary for compliance with mandated training and/or licensure
requirements. Board members traveling on official Network business are expected to exercise
care in incurring expenses. Compliance with these regulations is the responsibility of the Board
members. Intentional abuse of the travel and reimbursement policy shall immediately be
reported to the Executive Committee of the Board.

The Division of Management and Budget (M&B) will review and approve all travel related
documents and question any items that appear to violate the terms of these regulations. Under
such circumstances, the questioned travel documents may be revised to conform to the travel
policy rules and regulations or returned to the generating division for clarification or correction.
The Chief Financial Officer (CFO) may propase changes to this policy which the Board may
approve by resolution.



The Network will not be responsible for any credit card interest incurred by Board Members.
Original detailed receipts must be submitted as supporting documentation; credit card summary
statements will not be accepted (no exceptions).

Board members are encouraged to attend at least 2 of 4 quarterly meetings of the Community
Mental Health Assaciation of Michigan (CMHAM).

Board members are encouraged to attend at least two of the quarterly Tri-County meetings
annually.

Board members are encouraged to attend National Behavioral Health Conferences subject to
review and approval by the Board Chair.

Board members attending State or National conferences are encouraged to provide a summary
report of the information received and/or share any relevant material with Board members
and/or CEO.

TRAVEL AUTHORIZATION FOR OUT-OF-STATE TRAVEL

Submitting the Travel Request Form by Board Liaison or Designee

Forms will be completed and submitted to the Budget Unit by the Board Liaison or designee. The
properly completed and authorized Travel Request Form must be submitted to the Budget unit
for processing no less than thirty (30) days before the Board member's beginning date of travel.
Board members shall adequately plan travel requests and allow sufficient time for the travel
authorization process. All out of state travel must have a justification memarandum specifying
how the travel relates to their current duties. In emergency situations, the approval of the CFO
is necessary to expedite processing of the Travel Request Form.

The Travel Request Form completed by the Board Liaison must describe the purpose of the travel
and include documentation supporting all aspects of the travel, such as the name of the Board
member traveling, the date(s) of the travel, the travel destination and method of travel, the
estimated cost of the travel (including any registration fees, hotel, and airfare costs}, and the
purpose of the travel (i.e., the description of the conference/seminar, the agenda, brochures,
etc.). This documentation process shall be followed for all travel, including travel that is
mandated and/or funded by grant dollars to ensure that there is adequate documentation to
support adherence to the Network’s internal controls and for audit purposes.

The approval required and the routing sequence of the Travel Request Form is as follows:

. The Travel Request Form is completed by the Board Liaison and approved by the Chief of
Staff or Chief Operating Officer.

. The Travel Request Form and all supporting documentation are forwarded to Budget to
determine whether the requests are in compliance with the rules and regulations of this
Policy and whether funding is availabte.

. The Travel Request form is reviewed and approved by the CEO or his designee.



Once all approvals are obtained, the Administration unit will forward the approved travel request
documentation to the Board Liaison and a copy to M&B.

The Board member and CEO shall obtain approval by the Chairperson of the Board or his/her
designee for all avernight travel outside of the State of Michigan. Board members may travet
within the State of Michigan without completion of the Travel request form.

Attendance at Conventions, Conferences and Meetings

A completed anline vaucher form, payable to the organization (including a complete address)
and an agenda for the conference/seminar must be attached to the Travel Request Form. The
Accounts Payable unit will mail all checks for registration directly to the sponsoring organization.

Registration fees are not payable to the Board member unless there are extenuating
circumstances with approval of the Board Chair.

DOMESTIC AIR TRAVEL

Airline Reservations
Airline reservations made far in advance generally provide substantial discounts and thus
considerable savings for the Network. The Board Liaison shall make the airline reservation using

the Network credit card.

Board members are encouraged to make travel arrangements at the most economical rate
possible. However, air travel expenses incurred as a result of scheduling flight that arrive prior to
the day befare the first day of the conference and/or departs later than the day after the
conference ends are not eligible for reimbursement. In the event the conference begins mid-day
and/or ends mid-day and a flight is available, the Board member shall arrive and depart on the
same day. For example, if the conference begins on Monday morning and/or ends on Friday late
afternoon, the Board member may arrive on Sunday and depart on Saturday morning. If the
canference begins mid-day Monday and/or ends mid-afternoon Friday, and a flight is available,
the Board member must arrive on Monday and depart on Friday. If leaving the same day and the
costs of the flight exceeds a hotel night and per diem, the Board member may arrive and/or leave

the following day.

All domestic air travel must be reserved in coach class. No in-state air travel will be authorized
without prior approval of the Board Chair. In the event a spouse, and/or other family member
will be accompanying the Board member, all travel costs associated with the spouse or family
member shall be borne exclusively by the Board member and are not reimbursable. Special
companion travel fares will be divided equally between the travelers. For example, certain
airlines offer fares wherehy a traveler may purchase one ticket ($300) and get the second ticket
at half price ($150). The total costs of the tickets ($450) will be equally divided between the two
travelers and the Board of Director member may seek reimbursement for half the total costs

($225).



In the event travel plans are changed after a ticket has been reserved or issued, the traveler
should obtain a reissue of the ticket (rather than a new ticket), in order to retain the benefit of
any promotional fare. Tickets providing maximum discounts may be non-refundable, so
reasonable care is needed to assure that tickets will be used. If a non-refundable ticket cannot
be used as planned, the ticket must be submitted to Accounts Payable with a Travel Expense
Report and an explanation of the extenuating circumstances otherwise the Board member will

not be reimbursed.

Airline credits issued for canceled flights will be the property of the Network and may_be applied
to future business trave! of the Board member in accordance with the rules of the airline. In the
avent the airline credit is within 30 days of expiration, the Board member may use it for personal
travel however they must reimburse the Network for the costs of the credit.

LODGING

Hotel Reservations
The request for hotel reservations must be included on the Travel Request Form. The Board

Liaisan or designee shall use the Network credit card to make the hotel reservations. The Board
Liaison will submit the hotel biil to Finance. Finance will review the hotel bill to ensure charges
are reimbursable and retain it for supporting documentation of the credit card.

When making reservations for hotel rooms earmarked for the conference, Board members shall
seek the most economic lodging rate available (i.e. AAA, military). Any cost above this rate shall
be the responsibility of the Board member. Lodging expenses incurred as a result of checking in
prior to the day before the first day of the conference and/or checking out later than the day
after the conference ends are not eligible for reimbursement. See examples in Domestic Air

Travel.

Reimbursement for hotel stays when conducting business within the five county areas of Wayne,
Macomb, Oakland, Washtenaw, and Monroe counties will not be allowed. Officials hosting
Network spansored events are exempt from this five-county rule and will be allowed to stay on

site.
TRANSPORTATION

Rental Cars
Rental cars are allowable only in extenuating circumstances and must be authorized by the Board

Chair or CEQ. The reasan for the car rental and cost savings expected to be realized must be
explained in a communication to the Chairperson. Once approved, the Board Liaison must
reserve the rental car using the Network credit card. All fiability for the rental car shall be the
Board member's responsibility. Actual gas expenses incurred, with the original receipt, will be
reimbursed. Mileage incurred in a rental car is not reimbursable.

Formatted: Font color: Red




Personal Car Usage for Metwork-related trips

Board members may elect to use a privately-owned or leased vehicle in lieu of a common
carrier. If out-of-state travel expenses (mileage, lodging, meals and toll charges} amount to
more than a coach airfare, expenses up to the amount of the airfare will be reimbursed. Board
members will be reimbursed for use of privately-owned vehicles used on work-related trips on
a per-mile basis.

Mileage reimbursement shall be at the current Internal Revenue Service (IRS) rate. Any
mileage amount paid in excess of the IRS maximum allowance is taxable income. Mileage
reimbursements will be processed by the Payroll Unit (Payroll). The mileage reimbursement
procedures are discussed in the Expense Reporting section below.

Charges for gasoline, lubrication, repairs, antifreeze, towage, and other similar expenditures
will not be allowed as reimbursable items when privately-owned vehicles are used.

Parking Charges
Reimbursement for parking charges, including valet is allowable with the submission of

ariginal receipts. Reimbursement for meter parking will be paid without receipts, if such
amounts are reasanable. Parking costs incurred in connection with out-of-state and overnight
travel are reimbursable.

EXPENSE REPORTING

Timing of Expense Report Completion and Submission

All travel expenses and claims for reimbursement shall be submitted on the standard Detroit
Wayne Integrated Health Network Travel Expense Report (Expense Report} form,
accompanied by an online voucher, and the approved Travel Request Form (with supporting
documentation). The Accounts Payable unit reviews the Expense Report to ensure
compliance with the approved travel documentation.

Board members must file a properly completed Expense Report with the Accounts Payable
unit for each trip no later than ten {10) business days after their return, attaching all original
receipts. Wﬂu&bﬁm—w&% Recommendation teo
suspend travel privileges for Board members who are consistently delinquent in filing their
Expense Reports must be submitted and approved by the Board Chair.

An Expense Report must be filed to document all of the expenses incurred for the travel,
including any amounts paid by voucher, such as registration fees, or any direct payments for
transportation and lodging expenses. Any charges paid by the Network shall be deducted
from the total travel expenses (using the “Paid by Network” line on the Expense Report) to
arrive at the amount due back to the Board member.

If a Board member’s travel has exceeded the approved amounts by more than 10%, the Board
Liaison must submit a revised Travel Request form to include the additional expenses. The
Board
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member also must submit the Expense Report to Budget with an explanation as to why the trip
exceeded the prior approved amount to receive authorization for the additional expense.

When the Expense Report is received and reviewed by the Accounts Payable unit, a check is
issued in the Board member’s name and mailed within seven (7) business days. Expense Reports
that are incorrect or incomplete must be changed to conform to the travel policy rules and
regulations or returned to the Board member for corrections, which may result in a delay in

reimbursement.

All Expense Reports are subject to Finance review, which includes examination of supporting
documents and data, comparison with other Expense Reports, or any other procedure deemed
appropriate. Expense Reports are subject to audit each year as part of the Network's
external/internal audits and may be subject to audit by the IRS or other governmental agencies.

Acceptable Receipts
The following receipts are acceptable:

« Original receipt completed by the vendor (Note: Some taxi services provide original
receipts for completion by the traveler when requested. These completed receipts are
acceptable.)

e Original detailed hotel invoice listing the days and applicable rate per day; taxes etc.

e Original detailed meal receipt including meals and beverages

Unacceptable Receipts
The following receipts are NOT acceptable:

e Restaurant tear tabs
s Photocopies of receipts
e Board member’s copy of credit card summary statements

Lodging Reimbursement
Original receipts for lodging expenses are required. The receipt must be in the name of the

traveling Board member and must itemize all expenses incurred during the Board member’s
lodging stay. Any change in hotel charges during continuous occupancy by a Board member must
be explained by the Board member. Personal expenses, such as room service (unless it is
breakfast, lunch or dinner and properly included on the meals section of the Expense Report),
honor bar, movies, laundry service and personal phone calls will not be reimbursed. The
additional cost for rooms with added amenities such as a special view, hot tubs, deluxe rooms or
suites will be paid by the Board members and are not reimbursable.



Meal Reimbursement

The per diem meal rate shall be based on the U.S. General Services Administration rates (GSA) as
published by the GSA for travel within the continental United States (www.gsa.gov/perdiem).
Meal reimbursement rates shall also be in compliance with IRS Publication 1542, “Per Diem Rates
(for Travel within the Continental United States)”.

For travel outside the continental states, if the per diem rate exceeds the highest established
rate, the per diem rate shall be limited to the highest rate establish by the GSA for travel within
the continental states.

Receipts are not necessary when the per diem method is used. Additionally, the per diem rate
includes gratuity. Alternatively, Board members may opt to be reimbursed for their actual
expense for meals, in which case original receipts supporting each meal will be required. Board
members must use the per diem or actual receipts for the entire travel period; there can be no
mix and match. Alcoholic beverages are not reimbursable under either meal option.

Board members attending conferences with meals included in the cost of registration will not be
reimbursed for the meal per diem. Exceptions may be granted by the CFO; however, a
justification letter must accompany the Expense Report with the original meal receipt. Board
members traveling within the five County areas of Wayne, Oakland, Macomb, Washtenaw, and
Monroe counties are not entitled to meal reimbursement as this is considered local travel.

MILEAGE REIMBURSEMENT FOR TRAVEL ON NETWORK BUSINESS

in State and Qut of State Travel

General

Board members will be reimbursed for use of privately-owned vehicles for mileage driven on
Network business. The mileage rate shall be the rate in accordance with the IRS. In state mileage
shall be reimbursed on the Mileage Reimbursement Form. All parking and toll charges shall be
submitted for reimbursement, with original receipts, on the Travel Expense Report. Mileage
incurred shall be input into the timekeeping system by the Board Liaison or his or her designee.

All mileage must be shown from point to point, and will be allowed on the basis of the current
Michigan Department of Transpartation map or other widely recognized mapping service. The
Mileage Reimbursement Form must include the beginning and ending odometer readings and
destination locations. Original receipts are required for all toll charges and bridge fees.

Pursuant to and in compliance with the Board Mileage Policy, trips from home to the Network
Headquarters and back home shall not constitute reimbursable mileage in compliance with IRS
Publication 463. Trips made on behalf of the Network and not to the Network Headquarters will
be eligible for reimbursement at the rate established by the Internal Revenue Service.



Additional Reimbursable Expenses

Board members may be reimbursed for the following miscellaneous travel expenses:
o air freight for business purposes

business office expenses (fax, copy services, etc.)

internet usage charges

business phone calls

standard baggage fees

ground transportation

overnight delivery/postage

parking and tolls

seminar fees

tips

0O 0O 0O 00 0O 0 0

Non-Reimbursable Expenses
Board members will NOT be reimbursed for the following miscellaneous expenses. This list is not

all inclusive.

airline club membership dues exceeding limit

alcoholic beverages

baby-sitting

barbers and hairdressers

car washes

clothing (i.e., socks, pantyhose)

expenses for travel companions/family members/spouses
expenses related to vacation or personal days while on a business trip
golf fees

gum, candy or tobacco products

health club facilities, saunas, massages

in-flight telephone charges

Jaundry/valet services

loss/theft of personal funds or property

lost baggage

luggage and briefcases

magazines, books, newspapers, subscriptions

medical bills incurred during domestic travel

mini-bar refreshments

movies {including in-flight and hotel in-house movies)
“no show” charges for hotel or car service

parking or traffic tickets

personal accident insurance

personal entertainment, including sports events

personal toiletries

personal postage costs, postcards, souvenirs/personal gifts
routine automobile maintenance/tune-ups

passports

O 000 0D0DO00OO0O00DO0O00C0O0O00O00C 00000000



Forms

All forms below may also be found an the Network website.
o Appendix A - Travel Request Form
o Appendix B - Travel Expense Report Form

o Appendix C - Mileage Reimbursement Form

Distribution:  Ali Members of the Board of Directors



DETROIT-WAYNE MENTAL HEALTH AUTHORIIY

TRAVEL EXPENSE REPORT
Employee Name_ Thtle
Mailing A d d re s s S City, State, Zip:

Account Number:

Mode of Transpartation: 0 Air 0 Rail D PrvateCar

Trip location, dates and
arganization:

§

Sunday | Monday Tuesday lWednesday‘r Thursday| Friday | Saturday @ Totals
| ]

Transportation

Alrline or Rail |

Taxi or Shuttle

|
| Parkina & Tolls
|
|

Auto Mileaae i

| Total

Lodging

| Hotels

Meals

|_Breakfast & |

Lunch J —
Dinner

Tolal |

Other

| Reaustration | :

| Business Meals | |

|
! Total ] i |

Summary

Total

| certify that the foregoing expenses were incurred in the Paid by Authority

conduct of Authorily business:
Due Employee

Employee Signalure Date



DETROIT-WAYNE MENTAL HEALTH AUTHORITY
TRAVEL REQUEST FORM

Employee Name:

Title: Division: _
Conference/Meeting Title.

Destination: Trip Dates:

(CITY AND STATE})

Account Number:

Explanation of Travel:

O The employee is a presenter
O Travel required to maintain licensure and/or meet required State professional standards
[ Travel generates revenue. Explain:

O Travel is grant funded. Explain:

Registration Fee:

Airfare:

Lodging:

Meals:

Mileage

Other (Please specify):
TOTALESTIMATED COSTS' §
Authorizing Signatures and Date:
Division Director: Date
Persannel: Date
Chief Financial Officer: Date
Budget Approvai: Approve/Deny (circlecne) Date -
Chief Executive Officer: Dae

Please send Authorized Travel Request to:

DW Mental Health Authority Contact Person:

Phone Number: L_J

Emall Address

Please attach the justification memo (if applicable), a copy of the conference agenda and other
pertinent materials to this travel request,



FUND

County of Wayne

ACTIVITY LINE ITEM

Mileage Reimbursement Form

EMPLOYEE’S NAME

SOCIAL SECURITY NUMBER DEPARTMENT
— fe il
SIREET Tl o I STATE LU CONnE AV LS TR A |

Odometer | Odometer County

Readings Readings Home to Work | Business | Nature of Business and Work
Date | Beginning | Ending Total and Return Mileage | Order Number if Applicable

Miles
TOTALS

I hereby certify that all items of expense included in this statement were incurred in the discharge of authorized
official business; that the amounts are correct, and that they represent proper charges against the County

Authorized per the Wayne County Travel Pohcy

Submitting Employee

Authorizing Official:

/Official:

Date:

Date




POLICY

In conformance with Michigan Public Act 20 of Public Acts of 1943, as amended, it is the policy
of the Detroit Wayne Integrated Health Network (DWIHN) to invest public funds in a manner
which will ensure the preservation of principal while providing the highest investment return
with maximum security, meeting the daily cash flow requirements of DWIHN and conforming
to all state statutes governing the investment of public funds.

This investment policy applies to marketablesecurity-investmentsamade-byall linancial assets
of DWIHN. [t does not apply to eheckingaceountbalanceserretirement and pension funds
under the control of DWIHN's designated retirement fund administrator. The funds covered by
this policy are accounted for in DWIHN's annual and monthly financial reports.

PURPOSE

The purpose of this policy is to establish investment objectives, guidelines and eligible
securities related to all liquid assets held by DWIHN,

APPLICATION

1. The following groups are required to implement and adhere to this policy: DWIHN
Board, DWIHN Staff

2. This policy serves the following populations: Adults, Children, I/DD, SMI/SEI,
SED,SUD, Autism

3. This policy impacts the following contracts/service lines: M| Coordinated Health
Highly Integrated Dual-Eligible Special Needs Plan (MICH HIDE SNP), Medicaid, SUD,
Autism, Grants, General Fund

KEYWORDS

}—London-lnterbank-Offered-Rate {LIBOR)~A-benchmark rate that some-oF-the world's
leading banks-charge sach-otherforshor-term-loans—It-serves-as-the first-steplo
caloulating-interestrateconvarousloansthroughouttheworld:

STANDARDS

SECTION I: STANDARDS OF CARE

1. Prudence
The degree of judgment and care to be used by investment officials (as defined in
subsection 2) shall be the "prudent expert" standard and shall be applied in the
context of managing an overall portfolio. An investment official acting in accordance
with this investment policy, and exercising due diligence, shall be relieved of
personal responsibility for an individual security's credit risk or market price change,
provided that deviations from expectations are reported in a timely fashion to
DWIHN's Executive Director (CEQ) or his/her designee and other prompt appropriate
action is taken by the investment official.



2. Ethics and Conflicts of Interest
Officers, employees, board members, and all other persons (natural and otherwise)
retained by DWIHN that are involved in the investment process (herein called
"investment officials” or the singular thereof) shall abstain from personal business
activity including financial transactions that could conflict with proper execution and
management of the investment program or impair their ability to make impartial
investment decisions. Investment officials shall disclose any material financial
interest in financial institutions that conduct business with DWIHN and any personal
financial or investment positions that could be related to the performance of
DWIHN's investment portfolio_ to the DWIHN Board of Directors.

SECTION II: OBJECTIVES

1. Safety: Safety of principal is the foremost objective in the investment of DWIHN
funds. Investments shall be undertaken in a manner that seeks to ensure the
preservation of principal in the overall portfolio. To attain this objective,
diversification is required in order that potential losses on individual securities do
not exceed the income generated from the remainder of the portfolio.

2. Liquidity: The investment portfolio shall remain sufficiently liquid to enable DWIHN
to meet all operating requirements that might be reasonably anticipated.

3. Return on investments: The investment portfolio shall be designed with the objective
of attaining a market rate of return throughout budgetary and economic cycles,
commensurate with the investment risk constraints and the cash flow
characteristics of the portfolio. Return on investment shall be of secondary
importance compared to the safety and liquidity objectives above.

SECTION I1I: DELEGATION OF DWIHN

Management responsibility for the investment program is delegated to the DWIHN CEQ, as
required by Michigan law. The CEO shall be responsible for all transactions undertaken and
shall establish a system of controls to regulate the activities of subordinate investment officials.

Investment Procedures: The CEO shall establish written investment procedures for the
operation of the investment program consistent with this policy. Procedures shall include
references to: safekeeping, delivery vs. payment, depository agreements, wire transfer
agreements, and banking service agreements. Said procedures shall include explicit delegation
of DWIHN by the CEO to those DWIHN employees engaged in the investment transactions. No
person shall engage in an investment transaction except as provided under the terms of this
policy and the procedures established by the CEQ.

SECTION IV: AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

A list will be maintained of financial institutions authorized to provide investment services. In
addition, a list shall be maintained of approved broker/dealers who have been selected based
on credit worthiness and authorization to conduct business in the State of Michigan.

Each financial institution with which DWIHN conducts business and each of its relevant
employees shall acknowledge that it/he/she:

1. Has received DWIHN's investment policy;



2. Has read the policy; and
3. Will comply with the terms of the policy.

A current audited financial statement and a Statement on Standards for Attestation
Engagement (SSAE No. 16), Reporting on Controls at a Service Organization are required to be
on file for each financial institution through which DWIHN invests.

SECTION V: AUTHORIZED INVESTMENTS
DWIHN is authorized to invest in securities as authorized by section 129.91 of the Investment
of Surplus Funds of Political Subdivisions Act, Michigan Public Act 20 of 1943, as amended,

1] - Bonds, securities and other obligations of the United States or an agency or
instrumentality of the United States.

2) C&ctlfls:ams Dniepcsl l,hsaymgs 3ccounts,_depnmancn um&udgnosnory recalpls of
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3) Commercial paper rated at the time of purchase at the highest classification
established by not less than two standard rating services and that matures not more
than 270 days after the date of purchase.

4) Repurchase agreements consisting of instruments listed in Section 6.1 of this
investment policy and a Master Repurchase Agreement must be signed with the bank or

dealer.

___The Master Repurchase Agreement must inclide the following provisions:

a)_The underlying collateral shall.be limited to the United States Government, agency
and instrumentalities.

b)_Collateral shall be markad to market daily by the custodian and shall be maintained
at a value equal to or greater than the cash investmeant,

¢)_Atthe time of purchase, the market value of the collateral shall represent 102% af
the cash investment.

d)_An authorized third-party custodian or safekeeping agent shall hold all securities
purchased under a repurchase agreement.

e) A seller of repurchase securities shall not be entitled or authorized to substitute
collateral, except as authorized by the County Treasurer.

f1__Retail repurchase agreements and reverse agreements shall not be authorized for
purchase.

5)_Banker's acceptances of the United States banks.

8] Obligations.of the State of Michigan or any of its political subdivisions that at the time
of purchase ara rated as investment grade by not less than one standard rating



service.

71 Mutual funds registered under the Investment Company Act of 1940, 15 USC 80a-1 to
80a-64, with authority to purchase enlyinvestment vehicles that are legal for direct
investment by a Michigan public corporation. Any such investment is limited to
mutual funds that maintain a net asset value of $1.00 per share. No more than forty
percent (40%) of tha overall portfolio may be invested in mutual funds.

8] Obligations described in subdivisions 6.1 through 6.7 if purchased through an inter-
local agreement under the urban cooperation act of 1967, 1967 (Ex Sess) PA 7, MCL
124,501 to 124.512.

9) Investment pools organized under Surplus Funds Investment Pool Act, 1982, PA 367,
MCL 129.11 to MCL 129.118,

10) Investment pools organized under Local Government Pool Act, 1985, PA 121, MCL

129.141 to MCI. 129.150.
SECTION VI: INVESTMENT POOLS AND MUTUAL FUNDS

Prior to Investing in any investment pool or mutual fund, DWIHN shall complete and
document a due-diligence review addressing the fund’s investment objectives, permitted
investments, liquidity. valuation practices, audit and reporting practices, fees, eligibility of
participants, and safekeeping arrangements.

SECTION VII: SAFEKEEPING AND CUSTODY

All securities transactions, except certificates of deposits as described below, shall be
conducted on a delivery-versus-payment basis. Securities will be held by a third party
custodian, as designated by DWIHN, and shall be evidenced by a safekeeping receipt.

Non-collateral, non-negotiable certificates of deposits, as allowed under Michigan law, shall be
evidenced by a safekeeping receipt from the issuing bank.

SECTION VIII: DIVERSIFICATION

The Vice-President of Finance (CFOQ) shall diversify investments by security type and
institution. With the exception of United States Treasury or Agency securities, and FDIC Issued
Certificate of Deposit products n¥No more than fiftyesty percent (540%) of the total investment
portfolio will be invested in a single security type (see Section V-+—6) and no more than forty
percent (40%) of the total cash and investment portfclio shall be invested in assets issued or
managed by a single financial institution.

SECTION IX3Hk: MAXIMUM MATURITIES

To the extent possible, DWIHN shall attempt to match its investments with anticipated cash
flow requirements. Unless matched to a particular cash flow need, DWIHN will not directly
invest in securities that mature more than five (5) years from the date of purchase. As-eutlined



Certificate of Deposits shall not have a maturity date greater than two (2) vears from the date

of purchase.

Funds with longer-term horizons may be invested in securities exceeding the five (5) year
limitation provided that maturity dates coincide, as near as possible, with the expected use of
the funds.

SECTION 1X: INTERNAL CONTROL

The CFO shall establish a system of internal control that will ensure that the investment assets
of DWIHN are protected from loss, theft, or misuse. The internal control structure shall be
designed in such a way as to provide reasonable assurance that these objectives are being met.
The internal control system shall be reviewed annually by an external audit group to ensure
compliance with policies and procedures.

SECTION XI: PERFORMANCE STANDARD

The investment portfolio will be managed in accordance with the standards established within
this policy and should obtain a market rate of return during an economic and budgetary
environment of stable rates. Accordingly, the benchmark used to measure portfolio
performance shall be the-ane-{1}seartiBORthe Bloomberg UL.S. Treasury Bellwethers: 1 Year

Index. Performance measurement shall occur at least every quarter.

SECTION XII: REPORTING

The CFO shall provide at least a_quarterlys-annual report to the DWIHN Board of
Directorsbeasd setting forth a clear picture of the status and types of investments of the
current investment portfolio. This report shall be prepared in a way that will allow the board to
ascertain whether investment activities during the reporting period have conformed to the
investment policy.

SECTION XIII: CASH FLOW CRISIS

DWIHN's CEO may determine that a cash flow crisis exists at DWIHN. The CEO will inform the
Board's Executive Committee of an existence of and magnitude of a cash flow crisis, the reasons
that created the crisis and provide a crisis management plan. Agreement upon a crisis
management strategy by the Board's Executive Committee, CEO and CFO is required before any
temporary change in investment type or portfolio percentages (as outlined in this policy) can
be executed to effectively manage the crisis.

The CEO, at the next board meeting, will notify the full board of the crisis, results of the
deliberations that lead to the temporary change in this policy, action taken, and impact and
seek full board approval for any policy change as needed. It is the CEO's responsibility to
manage the crisis effectively (service delivery) while protecting the assets of DWIHN.

SECTION XIVH: ADOPTION

DWIHN's investment policy shall be adopted by a resolution of its board. Any proposed
revision to the policy shall be brought to the board for adoption. The policy shall be reviewed
annually by the CEO.

SECTION XV: GLOSSARY

ACCRUED INTEREST: The accumulated interest payable on 2 security since the last interest
pavment made by the issuer.
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AGENCY: A debt security issued by a federal or federally sponsored agency. Federal -

agencies are backed by the full faith and credit of the U. S. Government. Federally sponsored

agencies (FSAs) are backed by each particular agency with a market perception that there is
an implicit government guarantee. An examole of a federal agency is the Government National
Mortgage Association (GNMA). An example of an FSA is the Federal National Mortgage
Association (FNMA).

BANKERS' ACCEPTANCE (BA): A draft or bill or exchange accepted by a bank or trust
company. The accepting institution quarantees payment of the bill. as well as the issuer.

BENCHMARK: A comparative base for measurina the performance or risk lolerance of the
investment portfolio. A benchmark should represent a close correlation to the level of risk and
the average duration of the portiolio's investment.

BROKER: A broker brings buyers and sellers together for a commission.

CERTIFICATE OF DEPOSIT (CD): A time deposit with a specific maturity evidenced by a
cenrtificate. Large-denomination CDs are typically negotiable.

COLLATERAL: Securities. evidence of deposil or other property which a borrower pledages to
secure repayment of a loan. Also refers to securities pledged by a bank to secure deposits of
public monies.

COMMERCIAL PAPER: An unsecured shori-term promissory note issued by corporations,
with maturitles ranaing from 2 to 270 days.

COUPON: (2) The annual rate of interest that a bond's issuer promises to pay the
bondholder on the bond's face value. (b} A certificate attached to a bond evidencing interest
due on a payment dale.

DELIVERY VERSUS PAYMENT: There are two methods of delivery of securities: delivery
versus pavment and delivery versus receipt. Delivery versus payment is delivery of securities

with an exchange of money for t curities. Delivery versus receipt is delivery of securities

with an exchange of a sianed receipt for the securities.

DIVERSIFICATION: Dividing investment funds among a variety of securities offering
independent returns.

DURATION: A measure of the timing of the cash flows, such as the interest payments and the
principal repayment. to be received from a given fixed-income security. This calculation is

based on three variables: term ta maturity. coupon rate, and yield to maturity. The duration of
a security is a useful indicator of its price volalility for given chanaes in interesl rates.

FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA): FNMA, like GNMA, was, “

chartered under the Federal Nationa| Mortgage Association Act in 1938, FNMA is a federa
corporation working under. the auspices of the Department of Housing and Urban Development
(HUD). It is the largest sinale provider of residential mortgage funds in the United States.
Fannie Mae, as the corporation is called. is a private stockholder-owned corporation, The
corporation's purchases include a variety of adjustable moriaages and second loans. in

addition to fixed-rate mortgages, FNMA's securities are also highly liquid and are widel
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accepled, FNMA assumes and quarantees that all security holders will receive timely payment
of principal and interest.

GOVERNMENT NATIONAL MORTGAGE ASSOCIATION (GNMA OR GINNIE MAE):
Securities influencing the volume of bank credit guaranteed by GNMA and issued by

mortgage bankers, commercial banks. savings and loan associations, and other institutions.
Securily holder is protected by full faith and credit of the U. S. Government. Ginnie Mae

securities are backed by the FHA. VA or FMHA mortaages. The term "pass-through is often

used to describe Ginnie Maes.

INVESTMENT POLICY: A concise and clear statement of the objectives and parameters
formulated by an investor or investment manager for a portfolio of investment securities.

LIQUIDITY: A liguid asset is one that can be convented easily and rapidly into cash without a
substantial loss of value. In the money market. a security is said to be liguid if the spread
between bid and asked prices is narrow and reasonable size can be done at those aquotes.

LOCAL GOVERNMENT INVESTMENT POOL (LGIP): The agdregate of all funds from
political subdivisions that are placed in the custody of the State Treasurar for investment
and reinvestment.

MARKET VALUE: The price at which a security is trading and could presumably be purchased
or sold.

MASTER REPURCHASE AGREEMENT: A writlen contract covering all future transactions

between the parties to repurchase—reverse repurchase agreements that establishes each

party's rights in the transactions. A master agreement will often specify, among other things
the right of the buver-lender to liguidate the underlying securities in the event of default by the

seller-borrower.

MATURITY: The date upon which the principal or stated value of an invesiment becomes
due and able.

MONEY MARKET: The market in which shorl-term debt instruments (bills. commercial paper,
bankers' acceptances. etc.) are issued and traded.

PORTFOLIO: Collection of securities held by an investor.

RATE OF RETURN: The yield obtainable on a security based on its purchase price or its
currenl markel price. This may be the amortized yield to maturity.

REPURCHASE AGREEMENT (RP OR REPO): A holder of securities sells these securities
to an investor with an agreement to repurchase them at a fixed price on a fixed date. The
security “buyer” in effect lends the “seller” money for the period of the agreement. and the

terms of the agreement are structured to compensate him for this. Dealers use RP exlensively
to finance their positions. Exception. When the Fed is said {o be doing RP, it is lending money
that is. increasing bank reserves.

SAFEKEEPING: A service lo cusiomers rendered by banks for a fee whereby securities and
valuables of all tvpes and descriptions are heid in the bank's vaults for protection.
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SPECULATION: Assumption of risk in anticipation of gain but recognizing a higher than
average possibility of loss.

TREASURY BONDS: Lona-term coupon-bearing U. S. Treasury securities issued as direct
obligations of the U. S. Government and having initial maturities of more than ten years.

TREASURY NOTES: Medium-term coupon-bearing U. S. Treasury securities issued as
direct obligations of the U. S. Government and having initial maturities from two to ten years.

VOLATILITY: A degree of fluctuafion in the price and valuation of securities.
YIELD: The rate of annual income return on an investment, expressed as a percentage. (a)

INCOME YIELD is obtained by dividing the current dollar income by the gurrent market price
for the security. (b) NET YIELD or

YIELD TO MATURITY is the current income vield minus any premium above par or plus any
discount from par in purchase price. with the adjustment spread over the period from the date
of purchase to the date of maturity of the



QUALITY ASSURANCE/IMPROVEMENT

DWIHN shall engage an independent auditor to provide reasonable assurance that the financial
reporting controls of the DWIHN are reliable and prepared in accordance with Generally
Accepted Accounting Principles and the DWIHN's adherence to this policy.

COMPLIANCE WITH ALL APPLICABLE LAWS

DWIHN staff are bound by all applicable local, state and federal laws, rules, regulations and
policies, all federal waiver requirements, state and county contractual requirements, policies,
and administrative directives, as amended.

LEGAL AUTHORITY copyLink

1. Generally Accepted Accounting Principles (GAAP)
2. Governmental Accounting Standards Board (GASB)
3. Michigan Public Act 20 of Public Acts of 1943, as amended

RELATED POLICIES

1. Fiscal Control & Accountability Procedure

CLINICAL POLICY

NO

INTERNAL/EXTERNAL POLICY

INTERNAL



pvmnih

_.f'b* President and CEO Report to the Board
{ic DWIHN

H May 2026

‘%’ James E. White

GOVERNMENT AFFAIRS/LEGISLATIVE EFFORTS

DWIHN leadership continues to work with our lobbyists at PAA to strengthen our bipartisan
relationships with policymakers and key stakeholders. This is an election year that will bring a
shorter legislative calendar with every statewide office and legislative seat on the ballot.

The Michigan Senate advanced several major budget measures this week, approving an overall
spending framework of $88.1 billion and setting the stage for negotiations with the House. The
Michigan House approved a $76 billion budget that also proposed cuts and a reduction in funding
to state departments.

The Senate’s recommendations include budget for State departments and agencies, with targeted
investments in childcare, workforce development, school meals and Medicaid protections. As
budget discussions move forward, concerns remain about the reliance on reserve funding sources.
Many stakeholders are advocating for long-term structural investments to ensure Medicaid
sustainability and maintain access to care, particularly amid federal uncertainty and increasing
administrative demands. Next steps include continued negotiations among the House, Senate and
Governor. A key upcoming milestone is the Consensus Revenue Estimating Conference
scheduled for May 15, which will help inform final budget decisions.

Budget timeline

o January 16, 2026: Michigan’s Consensus Revenue Estimating Conference discussed the
economic outlook, state revenue estimates, and revenue trend lines for the next two fiscal
years. The revenue projections legislators must address take into consideration
approximately $1.2 billion in required cuts, driven largely by tax changes and federal
changes to healthcare, education, food assistance, and housing.
February — Governor Whitmer’s budget recommendation
April 15 - Budget request deadline
May 15 — Second Revenue Conference held
May 26 — May 29 (Mackinac Policy Conference)
July — Legislative deadline to present the final budget bills to the Governor
October 1, 2026 — Constitutional deadline for the signed budget to take effect.

0 0 0 0O

ADVOCACY AND ENGAGEMENT
Upcoming Events
o Regional Chamber Mackinac Policy Conference (May 26-May 29): The conference has
a growing list of influential leaders confirmed to attend including top elected officials,
corporate executives, and civic leaders who will lead discussions on talent development,
infrastructure, innovation, and economic competitiveness. Working with PAA to schedule
many meetings while on the island for our leadership team.




o NatCon Hill Day (June 2-3), Washington DC: Hill Day brings together hundreds of
advocates from across the country to share their experiences, highlight the urgent needs
in their communities, and urge lawmakers to expand access to mental health and substance
use services. By elevating these voices, Hill Day helps ensure that policy decisions reflect
the realities faced by individuals, families, and providers every day.

o CMHAM Summer Conference, Rising to the Moment (June 8-10), at the Grand Traverse
Resort in Traverse City, MI: Featured at the conference will be our very own Stacey Sharp
Associate VP of Clinical Operations, who will be offering a workshop “Donations to
Dignity: A Community-Partnered Pilot to Support Children in Residential Substance Use
Treatment ”.

INTEGRATED HEALTH PILOT UPDATE
The Detroit Wayne Integrated Health Network (DWIHN) continues its partnership with different
health systems and platforms to provide integrated care.

Joint Care Coordination DWIHN and Medicaid Health Plans.

DWIHN is required to complete Joint Care Coordination with all eight Medicaid Health Plans for
adults. The progress of this initiative is monitored by MDHHS, which tracks the joint care
treatment plans submitted to the MDHHS portal, CC360. DWIHN must ensure that 25% of
eligible members for joint care coordination have active treatment plans in CC360. Currently, 489
eligible individuals are enrolled, and DWIHN has successfully opened treatment plans for 157 of
them, representing 32%.

Hospital Systems (formerly known as Health Plan Partner Three)
This health system has opened an outpatient clinic in Dearborn and is presently to working to
become a DWIHN provider.

Lumenore

A customized predictive model uses new data to accurately assess the risk of recidivism.
Lumenore segments individuals based on their likelihood of experiencing recidivism within 30
days. This model recommends tailored interventions for each person's risk profile. The DWIHN
Utilization Management and Integrated Health Care Department will review the
recommendations for members and forward them to the appropriate provider. This project was
launched in January with a single CRSP, and to date, 485 interventions have been assigned.
DWIHN has worked with the CRSP to discuss the process and flow of incorporating the
interventions.

LONG-TERM RESIDENTIAL UPDATE
State inspections are all completed. The City’s final inspections are in process. Furniture and final
finishes are nearing completion. The planned opening date for the facility is June 1, 2026.

AUTISM SERVICES

The department saw measurable improvements in April 2026, with system capacity strengthening
as provider openings increased to 6—10 per week compared to 2—6 in March, and weekly reporting
compliance improved. The ABA provider network, now consisting of 29 providers, remains in a
transitional phase, with four high-performing A-tier providers and ten new providers with future
expansion potential. A major structural advancement this month was the creation of a new

5]



Cross-Department Provider Review System, a multidisciplinary scoring framework that
standardizes quality assurance across six oversight domains and will inform remediation,
contracting, and network growth decisions. System coordination efforts also advanced through
development of the Family Pathway Preference Form and the ABA Centralized Access &
Placement Protocol, both designed to enhance referral accuracy, real-time capacity visibility, and
equitable service alignment. Operational engagement remained high across the network, with 229
members enrolled or transferred into ABA services in April and extensive provider interaction—
including site visits, trainings, and meetings—focused on resolving credentialing challenges,
staffing shortages, capacity planning needs, and referral barriers.

CHIEF MEDICAL OFFICER
During May, clinical functions continued to show strong momentum across education, crisis
services, and quality improvement.

Our academic partnerships remain robust, with ongoing collaboration across multiple Wayne
State University training programs. Trainee satisfaction remains consistently high, and we are
now designing standardized exit surveys to guide future enhancements. Caregiver-facing
educational tools for youth crisis programs are nearing completion and will support improved
family engagement and care continuity.

Crisis service volumes remained elevated, particularly within the Adult Crisis Stabilization Unit
(184 adults) and the Children & Family Crisis Unit (52 youth). Clinical trends continue to reflect
high prevalence of schizophrenia spectrum disorders, depressive disorders, and substance use
disorders among adults, with youth presentations driven largely by behavioral disorders, mood
disorders, and neurodevelopmental conditions. Program enhancements across all crisis units are
underway, including SMART Recovery implementation, schizophrenia-specific treatment
groups, and new diagnosis-based groups for youth. The Behavioral Health Urgent Care continued
to demonstrate strong system impact, with the majority of individuals diverted successfully to
outpatient services.

This month represents the strongest quality performance since the start of the MDHHS overhaul.
For the first time, the system exceeded the 14-day intake (PI #2a) benchmark (60% vs. 7%
target), and access for IDD/children rose markedly from 39.45% to 55% quarter-over-quarter.
HEDIS outcomes show mixed but improving performance across key measures, with upward
trends in FUH (Follow Up after Hospitalization), FUM (Follow Up After ED visit for Mental
Health), APM Metabolic Monitoring for Children and Adolescent on Antipsychotic), and SSD
(Diabetic Screening for Adults with Schizophrenia (and Bipolar D/O who are on Antipsychotics).
Notably, FUM Adult exceeded State targets, and PI #2a surpassed the benchmark for the first
time. Downward trending areas have active new interventions underway.

Operationally, the system continues to advance with improved Quality oversight corrective action
plan (CAP) closure timeliness (72% — 86%), steady progress on the extensive MDHHS waiver
audit (50% completion), and strong network engagement in behavior treatment training (281 staff
this month; 673 YTD). Barriers persist in scheduling capacity, documentation consistency, and
claims lag; targeted PIPs and workflow redesign efforts remain active to address these gaps.

Overall, May reflects meaningful progress in crisis service delivery, clinical quality, and system
accountability, positioning us well for the next phase of performance improvement.



CHILDREN’S INITIATIVES

In April 2026, the Children’s Initiative Department advanced several system-level priorities
across grants, youth engagement, juvenile justice, and cross-department coordination. Five of
seven major grants submitted Q2 progress reports, while MC3 was fully integrated into the
DWIHN Outpatient Clinic, enhancing behavioral health support to primary care and expanding
clinical reach; pipeline growth continued with an RFI identifying 10 early childhood providers
for July postpartum depression training. Youth United achieved strong engagement impact,
reaching 157 youth through a Job Corps stigma-busting presentation, successfully expanding the
Y outh Mental Health Council, and preparing for the May 13 Wellness Summit with an anticipated
180 youth participants. Juvenile Justice Services strengthened diversion and early-intervention
pathways as the Juvenile Restorative Program began accepting pre-adjudicated youth, and
partners reviewed draft Juvenile Justice and Restorative Program policies. System coordination
efforts remained robust, with child-mental-health and human-trafficking trainings delivered,
ICCW three-year certifications submitted, ongoing MichiCANS dashboard enhancements
underway with MDHHS, and draft policy updates completed for Juvenile Justice Services,
Restorative Program procedures, and PHQ-A guidelines for youth with IDD.

CRISIS CARE CENTER UPDATE

In April, the 707 Crisis Care Center received a total of 341 presentations. Of these, 114 adults
were admitted to the ACSU and 55 youth were admitted to the CFCU. The Behavioral Health
Urgent Care continued to strengthen its diversion efforts, serving 68 individuals in the least
restrictive setting available at the Crisis Care Center.

FINANCE

DWIHN issued the fiscal year ended September 30, 2025, financial statement and Single Audit
reports on April 20, 2026. DWIHN received an unmodified (clean) opinion in the financial
statement audit; there were two (2) findings noted in the single audit report, and one (1) finding in
the Compliance Examination.

DWIHN is requesting revisions to the Cash and Investment Policy to ensure compliance with our
current investment strategy. In the past, policy revisions came to the Finance Committee for
review and were referred to Policy Committee for further review and recommendation to the Full
Board.

DWIHN’s Finance and Operations teams are meeting biweekly to develop a cost savings
plan. Many of the savings will require system reconfigurations, therefore we are actively meeting
with PCE to determine the scope and timing of such changes. We will present a plan at the study
session.

HUMAN RESOURCES
The ASE Supervisor Institute Group F has begun their training. The first class was April 23, 2026
and the training will continue through April 1, 2027.

The Human Resources Department recently launched of our new employee wellness
program, Wellable. We will be hosting a series of challenges through the app. Within the app,
staff will be able to connect their wearable device or smartphone to automatically track fitness



activity. They will be able to compete in fun challenges against colleagues, chat with peers, set
new goals, and watch their progress over time while earning points!

INTEGRATED HEALTHCARE

The department continues to advance key operational priorities across multiple program areas.
Complex Case Management (CCM) maintained steady progress, with 25 active members and
improved primary care engagement, increasing PCP connections from 6 to 14 members, while
initiating a 2026 quality focus on AIC testing and developing new educational materials to
enhance resource awareness. OBRA Assessments processed a high April volume of 788 referrals,
with staff exceeding productivity benchmarks and achieving a 70 percent success rate in
transitioning individuals found not nursing-home-eligible into community settings. Care
coordination across HIDE SNP and Medicaid Health Plans remains strong, supported by fully
executed contracts, steady audit collaboration, and progress toward MDHHS benchmarks, despite
credentialing and claims processing challenges. HEDIS quality initiatives also advanced, with
leadership presenting scores and interventions to IPLT, Adult Initiatives expanding Med Drop
participation, and Children’s Initiatives improving follow-up tracking to strengthen overall
compliance.

PAR SERVICES

In April 2026, the PAR Services Department strengthened its crisis response system following
the launch of in-house Adult Pre-Admission Review screenings. The team delivered high-quality
clinical evaluations, consistently meeting state standards for face-to-face crisis assessments and
maintaining strong collaboration with emergency departments. Operational restructuring
significantly improved efficiency, with redesigned dispatch workflows reducing delays and
shifting call-handling to Dispatch Coordinators—resulting in a marked increase in
responsiveness. Clinicians also achieved impactful diversion outcomes by prioritizing the safest,
least restrictive alternatives to inpatient care, preventing 587 inpatient admissions and supporting
numerous diversions to Crisis Stabilization Units, outpatient services, PHP, and SUD programs.

Despite these gains, performance gaps remain. Only 80% of members received dispositions
within the required two-hour timeframe, falling short of the 95% benchmark and identifying a
critical area for improvement. Additionally, further optimization of dispatch processes,
particularly the transition to a single dispatcher model is expected to enhance clinician
deployment and eliminate remaining bottlenecks. Overall, April’s results showcase meaningful
progress in crisis stabilization, operational performance and system alignment, while highlighting
targeted opportunities to meet and exceed State expectations.

COMMUNICATIONS
In April, DWIHN communications worked to promote Autism Acceptance Month, with articles

in community papers and community outreach.

Media Outreach

For the 25/26 fiscal year, the Communications team continued to use Critical Mention, an online
media analytics, monitoring, and search tool. It is used to measure earned media impact for
stories, gather clips of broadcast segments and print articles, and search for media contacts to
reach more outlets.



Monthly Highlights
The Communications department garnered media coverage including these stories (hyperlinks

connect to stories and interviews):

DETROITZDWEFERENT

CAPTURING THE CULTURE THAT MAXES DETROIT WHAT 1T {8

= JAMES WHITE

In April, I opened up with the Detroit is Different Podcast. He shared with host Khary Frazier a
very personal story on his journey through life raised by his grandparents to dealing with loss and
using those moments to mold him into a leader who serves.

On April 17, I was quoted by Michigan Radio on how mental health, specifically trauma,
contributes to crime, in reference to Detroit Mayor Mary Sheffield's Community Safety strategy
and its focus to address root causes of incidents.

In April, DWIHN was featured on page 38 of Plymouth Today, with an interview with Rachel
Barnhart on programs and services and their accessibility. The article educated readers on Applied
Behavior Analysis and helps families understand the system as it can be overwhelming. Barnhart
explained how the condition has a wide range of symptomology but tells families that there is no
wrong door to getting care for children.

Media Analytics
DWIHN received 8 earned media mentions picked up on Critical Mention:
713k $1.574k
@ Total Radio Audience Total Radio Publicity ®
269k $2.064k
@ Totat Online Audience Total Online Publicity ®
Social Media

Performance brief: (Based on Instagram analytics; pretty consistent across platforms). Posts
highlighted our partnerships and featured DWIHN’s big win at NAMI Honors.



Here are the top posts of the month of April:

1 2 3
Mobility Partnership Campaign DWIHN Crisis Care Services World Autism Acceptance Day -
Part 2 - Melia Howard and Honored as Hospital/Managed Graphic
People Mover - Video Healthcare Organization of the
Year by NAMI Michigan
April 3 April 13 April 2
1.5K Views 1.3K Views 1.3K Views

*=_ detroitwayneihn ©
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Social Media Performance Report Summary

Social Media Performance (Facebook, Previous Period Current Period
Instagram, LinkedIn, X and YouTube) (March 2026) (April 2026)
Total Audience Growth (Followers) +141 +294
Engagements 4.828 6.228

Post Click Links 1.324 1,353
[mpressions 61,474 210,231

Provider Profile

For the month of April, we highlighted

Centria Autism, one of DWIHN’s Autism providers. The

video details their offerings, their unique approach to the work and ways families can access the
services they provide. It also features one of their newly renovated locations.

A LinkedIn post highlighting DWIHN Crisis Care Services was also our top performing post of

the month.
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f Detroit Wayne Integrated Health N... - Organic discovery
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We are proud to share that DWIHN Crisis Care Services
was honored as the Hospital/Managed Healthcare 1,918

vobeseen

Organization of the Year at the 2026 NAMI male
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Rapesta a -

Support Saturdays '
This series highlights the services and unique offerings DWIHN provides directly to the
community. This month, Children’s Initiative, DWIHN Outpatient Clinic (2 Parts) and Crisis

Care Services were featured.
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Advertising and Visual Design

Over the past month, our visual materials have been refreshed and expanded to support several
upcoming initiatives. Multiple brochures were designed, including pieces on autism and ABA
therapy, as well as new marketing materials for Child and Family Crisis Care. In addition, a series
of postpartum-focused ads were created that will be part of our ad campaign launching in May.
The Smart Bus artwork for a DWIHN wrap has been finalized and is in production, projected to

be complete in May.

DETROIT WAYMNE INTEGCRATED HEALTH NETWORK
Bt gt e APy B b PO ChTRSree, Fusmnilion & Aduslty




ATURDAY, MAY 30
9:00AM TO 2:00PM

" the walk will begin and end at O'Hair

park (20427 stahelin), with the route

assing the DWIHN 7 Mile Behavioral

Health Weliness campus (18510 W.

seven Mile Rd).

DI -
J « FAMILY FUN - FOOD - MENTAL HEALTH RESOURCES
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Conter, DWIHN SOCIAL IDENTITY

AN INDIVIDUAL COMPUTER WITH
CAMERA AND AUDIO ACTIVATED IS
REQUIRED FOR ALL TRAININGS

PARTICIPANTS WILL BE IN BREAKOQUT
ROOMS AND NEED ACCESS TO TYPE
RESPONSES

PARTICIPANTS ARE REQUIRED TO BE
ON CAMERA TO RECEIVE CREDIT

TRAINING SERIES




™

PARENT/CAREGIVER

Pride Alliance

P

- A supportive, judgment-free space for parents
and caregivers of LGBTQ+ youth to connect,

' share experiences, and learn helpful resources.
s
~
Who Can Attend: What to Expect: e
p ¢ Parents, caregivers, » A safe, respectful space for parents
P guardians, and supportive and caregivers
- adults » Honest conversations and shared
+ All experience levels welcome experiences
— whether you're just learning ¢ Resources and education around
or already an ally LGBTQ+ topics
» Support focused on youth mental

health and wellbeing
Beginning
March 2026

EVERY THIRD THURSDAY OF THE MONTH
The Guidance Center

Center for Excellence
13111 Allen Rd., Building 2, Southgate, Ml

More Information:

THE Sontact Allison St
SUDANCE Contact Allison Smith

CENTER asmith@iamtgc.net
734-308-0768



TEEN PRIDE”

8

CONNECT. CREATE. BELONG.

A welcoming, affirming space for queer and
questioning teens (ages 14-18) to:

e explore identity
e explore creativity
» share real conversations

With supportive people who get it.

1" & 3*° THURSDAY OF
EACH MONTH

LOCATION

SR THE Questions? Contact Allison Smith
*y ‘,V'gLEJND-?\NERCE Email: asmith@iamtgc.net PRIDE IN DOWNRIVER
NURTIRE THE FUTURE Text: 734-308-0768

s Hevewess 8 Suspo
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