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Finance Committee Meeting
DWIHN Administration Building
8726 Woodward Avenue
Detroit, MI 48202
Wednesday, November 4, 2026
1:00 p.m.

AGENDA

L Call to Order
1L Roll Call
II1. Committee Member Remarks
Iv. Approval of Agenda
V. Follow-Up Items
VL Approval of Minutes — October 7, 2026
VII. Presentation of the Monthly Finance Report
VIII.  FY 26 4" Quarter Purchasing Non-Competitive & Cooperative Report

IX. Unfinished Business:
Staff Recommendation(s):
A. BA#23-18 (Revision 4) Global Solutions Group vCiso Services — Request Additional Funds for
Final Payment
B. BA#23-67 (Revision 4) TTEC-DWIHN, Genesys Phone System Renewal FY2026

I New Business:
Staff Recommendation(s):

IL Good and Welfare/Public Comment

Members of the public are welcome to address the Board during this time for no more than two
minutes. (The Board Liaison will notify the Chair when the time limit has been met.) Individuals
are encouraged to identify themselves and fill out a comment card to leave with the Board liaison;
however, those individuals who do not want to identify themselves may still address the Board.
Issues raised during Good and Welfare/Public Comment that are of concern to the general public
and may initiate an inquiry and follow-up will be responded to and may be posted to the website.
Feedback will be posted within a reasonable timeframe (information that is HIPAA-related or of
a confidential nature will not be posted but rather responded to on an individual basis).

XJI. Adjournment

Board of Directors

Jonathan C. Kinloch, Chairperson Bernard Parker, Vice Chairperson Dora Brown, Treasurer Angelo Glenn, Secretary
Karima Bentounsi Barry Blackwell Lynne F. Carter, MD Eva Garza Dewaelsche
Kevin McNamara William Phillips Dr. Cynthia Taueg

James E. White, President and CEOQ et



FINANCE COMMITTEE Meeting Minutes

October 7, 2026 8726 Woodward Avenue

Minutes

1:00 p.m. Detroit, Ml 48202 (Hybrid/Zoom)

Meeting called by Ms. Dora Brown, Chair

Type of meeting
Facilitator
Note taker

Attendees

Agenda Topics
l. Call to Order

Finance Committee Meeting
Ms. Dora Brown, Chair
Ms. Erica Poole, Management Assistant

Committee Members Present:
Ms. Dora Brown, Chair

Mr. Kevin McNamara, Vice Chair
Ms. Eva Garza Dewaelsche

Committee Members Excused:
Mr. Bernard Parker

Board Members Present:

Commissioner Jonathan C. Kinloch, Board Chair
Mr. Barry Blackwell

Dr. Cynthia Taueg

Substance Use Disorder Oversight Policy Board Attending Virtually:
Thomas Adams, Board member

Staff: Mr. James E. White, President & CEOQ; Ms. Stacie Durant, VP of
Finance; Mr. Keith Frambro, VP of IT Services; Ms. Ebbonye Graham, VP of
Human Resources; Mr. Eric Hutchinson, VP of Clinical Services; Ms. Dawn
Ison, VP of Corporate Compliance; Ms. Yolanda Turner, VP of Legal Affairs;
Dr. Darrin Crawford, Chief of Staff & VP of Strategic Engagement; Ms. Monifa
Gray, AVP of Legal Affairs; Dr. Sharma Faheem, Chief Medical Officer

Staff Attending Virtually: Ms. Dhannetta Brown, AVP; Ms. Melinda Hamer,
Budget Administrator; Mr. Steve Zawisa, Director of Fiscal Informatics
Analytics

Ms. Dora Brown, Committee Chair, called the Finance Committee meeting to order at 1:06 p.m.

1. Roli Call

Roll call was taken by Ms. Lillian Blackshire, Board Liaison. A quorum was present.

lll. Committee Member Remarks

There were no committee member remarks.
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IV. Approval of Agenda

The Committee Chair, Ms. Brown called for approval of the agenda. Motion: It was moved by Mr.
McNamara and supported by Ms. Eva Garza Dewaelsche approval of the agenda. There was no
further discussion. Motion carried.

V. Follow-Up ltems
Ms. Blackshire reported that there were no follow-up items.

VI. Approval of Minutes — September 2, 2026

The Committee Chair, Ms. Brown called for approval of the September 2, 2026 Finance Committee
minutes. Motion: It was moved by Mr. Kevin McNamara and supported by Ms. Eva Garza
Dewalesche approval of the minutes from the September 2, 2026 Finance Committee meeting. There
were no corrections to the minutes. Motion carried; minutes accepted as presented.

Vil. Presentation of the Monthly Finance Report

The Finance Department presented the monthly report and financial statements for the eleven months
ended August 31, 2026. Finance continues to closely monitor its cash flow to meet current payment
obligations and will liquidate cash and investments held at its financial institutions, as needed. Finance
requested $3 million from each of three investment managers, totaling $9 million, to support timely
provider payments because the October Medicaid capitation payment was not expected until October
30, 2026. DWIHN is presenting Board Action 27-34, PA152 Waiver. It should be noted that the cost of
the waiver is approximately $1 million less compared to prior year. This is primarily the result of a rate
reduction and few minor plan changes. The bi-weekly employee payroll deductions are the same as
prior year. This has resulted in a health insurance savings, including approximately $700,000
attributable to reduced claims costs and $300,000 related to benefit and broker work. Discussion ensued
regarding the annual PA 152 Waiver (BA#27-34). MDHHS issued draft FY27 Medicaid rates; final rates
are forthcoming. The revenue projections are based on Medicaid eligibility and range from $1.059 billion
to $1.086 billion before IPA and HRA and include $20 million in Medicaid funds for the minimum wage
increase effective January 1, 2027. An attachment was included in the board packet and discussion
ensued regarding the number of members enrolled and the annualized revenue projections.

The record reflects the Commissioner Kinloch joined the meeting.

Finance will prepare a budge amendment for the January 2027 meeting, at which time, DWIHN would
have received three (3) capitation payments. Discussion ensued regarding FY2027 draft capitation
rates, eligibility-based funding, projected revenue, service needs, and the financial pressures on
DWIHN. There was also discussion regarding the depletion of the Internal Service Fund, differences
between PIHP and CMHSP reserves, the effects of rate assumptions and enrollment on funding, and
the need to continue medically necessary services.

Consistent with prior year, Finance will not have financial statements to present for the November 2027
meeting as September 30, 2026 audit reports will be presented in May 2027.

(A) Cash and investments-represent amount of cash held with Comerica as custodial of the three (3)
investment managers, First Independence Bank, Flagstar and Huntington Bank.

(B) Due from other governments and Accounts Receivable — comprise various local, state and federal
amounts due to DWIHN. Approximately $6.1 million in SUD and Mental Health block grants due from
MDHHS. Approximately $13.7 million for the July and August 2026 pass-through HRA revenue. The
Accounts receivable consists of $3.0 million due from Wayne County for 3 quarter and July/August
2026 estimated PA2: $1.5 million for Wayne County August match; and $1.75 million to Trillium Health.

(C ) IBNR Payable - represents incurred but not reported (IBNR) claims from the provider network;
historical average claims incurred through August 31, 2026 were approximately $889.2 million. However,
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actual payment were approximately $808.2 million. The difference represents claims incurred but not
reported and paid $81.0 million.

(D) Net Position — Internal Service Fund; there is currently no Medicaid ISF. The lack of ISF reserves
puts DWIHN in a position whereby cash flow must be managed month to month and there is heavy
reliance on local CMHSP funds.

( E) State grants and contracts — The $32.7 million variance is due to $161 in timing related to 7 Mile
Care Center and Ecorse Care Center grants; $7.6 million variance in HRA pass-through actuals
compared to budget and $6.8 million variance in Medicaid actuals compared to budget.

(F) Local contract and grants — The variance is due to timing of several local grants, PA2 revenue and
PBIP incentive that is earned and recorded at year end.

(G) Adult, Children and IDD expenses — The $78.3 million variance is due to increased costs over
budgeted amounts. DWIHN'’s cost efficiency plan will address a small portion of the shortfall, however
the remaining balance exhausted the ISF balance of $65 million and will require a minimum FY26 rate
amendment of $25 million. There was no further discussion. The Monthly Finance Report was received
and filed.

VIIl. Unfinished Business — Staff Recommendation(s):

A. BA#24-18 (Revision 2) — Peter Chang, Inc (PCE) Maintenance Contract. Mr. Keith Frambro, VP of
IT Services reporting. The board action is requesting approval of a one-year contract with Peter Chang
Enterprises to continue maintenance of the DWIHN MH-WIN System for the period of 10/1/2026 —
9/30/27. The contract with PCE and DWIHN is for hosting and maintaining MH-WIN with the Substance
Use Disorder Managed Care Module, Twilio Text Messages, the Crisis Center Module, and the Mobile
Crisis Module. The amount of the renewal is not to exceed $1,447,956.00 bringing the contract total
including the renewal, to an amount not to exceed $5,661,975. Motion: It was moved by Commissioner
Kinloch and supported by Mr. McNamara approval of BA#24-18 (Revision 2) to Full Board for approval.
There was no further discussion. Motion carried.

B. BA#24-27 (Revision 1) — Business Intelligence (Bl) Solutions Developer Services. Mr. Frambro, VP
of IT Services reporting. DWIHN is requesting approval of contract extension for Joseph J. Barr,
Business Intelligence (Bl) Developer to continue performance of Bl services as described below. The
vendor responded to and was selected under RFP #2023-011. The Bl Developer will be responsible for
delivering business intelligence services for the development and maintenance services of DWIHN's
HEDIS measures, dashboards, and reports required for NCQA compliance and other compliance
requirements. The contract will also include work on the conversion from Microsoft Power Bl to Microsoft
Fabric. The contract will be for a 1-year term extension beginning October 1, 2026 and ending
September 30, 2027, with a total not-to-exceed amount of $357,396.00. Annual not-to-exceed amounts
based on a maximum 29-hour work week are as follows: 1 Year -10/1/26 -09/30/27: 29 hours per week
at $61.90/hr. during the one -year term not to exceed $93,345.20. Contract Total = $357,396.00 Motion:
It was moved by Commissioner Kinloch and supported by Mr. McNamara approval of BA#24-27
(Revision 1) to Full Board for approval. Discussion ensued. Motion carried.

IX. New Business — Staff Recommendation(s):

A. BA#27-32 — NetLink Tenant-to-Tenant Migration Services. Mr. Frambro, VP of IT Services reporting.
This board action is requesting to modify BO22690030 Approval to process a Change Order for Blanket
Order Number BO22690030. This blanket order is for consulting services to migrate the DWIHN
Microsoft cloud environment (tenant) to a different tenant. The original terms of the blanket order are
5/7/2026 to 5/7/2027. The change order is a one-time cost that specifically covers software costs and
consulting work for converting all forms and automations from the old tenant to the new tenant. This
change order would add $13,770.00 to the blanket order, bringing the total contract amount not to
exceed $11,326.00 for the 12 months ended 5/7/2027. Motion: It was moved by Commissioner Kinloch
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and supported by Mr. McNamara approval of BA#27-32 to Full Board for approval. There was no further
discussion. Motion carried.

B. BA#27-34 — PA 152 Waiver. Ms. S. Durant, VP of Finance reporting. DWIHN presents this board
action to request an exemption from PA 152 of 2011 (the “Act”) to permit DWIHN to subsidize the
healthcare coverage for the upcoming 2027 plan year for an estimated amount of $868,108 based on
five hundred sixty (560) employees, which represents 88% of DWIHN employer and 12% employee
contribution. This amount represents a $975,100 or 9% decrease as compared to the prior year. The
amount of the waiver will vary depending on the number of staff and benefits selected, however, the
percentages will remain consistent. The waiver allows DWIHN to remain competitive with the provider
network in hiring for positions in a limited market. Due to restrictions under the Act, 100% of the amount
more than the hard cap must be borne by employees. Approval of the board action would allow a waiver
of the hard cap provision and permit DWIHN to fund an amount above hard cap. This Board Action must
come before the Board each year prior to the open enroliment period and is not automatically extended
beyond the date indicated (12/31/27). With two-thirds approval by the governing body each year, Section
8 of the Act allows the employer to exempt itself from the imposition of the hard cap. Motion: It was
moved by Commissioner Kinloch and supported by Mr. McNamara approval of BA#27-34 to Full Board
for approval. Discussion ensued. It was noted that a correction needed to be made to the prior fiscal
year amount from $1,768,000 to $1,843,208. The motion was amended by Commissioner Kinloch and
supported by Mr. McNamara for approval to Full Board with the correction to the Board action being
made prior to the Full Board meeting. There was no further discussion. Motion carried.

X. Good and Welfare / Public Comment
Mr. Rita Palmer, Faithful Transportation and Faithful House addressed the committee regarding her
licensed residential home that has available beds and her difficulty obtaining placements through

DWIHN despite outreach.

The Chair thanked Ms. Palmer for her comment and indicated her information would be directed to the
appropriate staff for follow-up.

Xl. Adjournment

There being no further business, the Chair, Ms. Brown called for a motion to adjourn. Motion: It was
moved by Commissioner Kinloch and supported by Mr. McNamara to adjourn. There was no further
discussion. Motion carried. The meeting adjourned at 2:22 p.m.

Follow-Up Items
1. Correct the prior fiscal year amount in BA#27-34 to $1,843,208 before Full Board consideration.

2. Direct Ms. Paimer’s placement concerns to the appropriate DWIHN staff.
3. Finance to prepare a budget adjustment in January to reflect updated FY2027 capitation rates and

actual receipts.
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DWIHN Division of Management and Budget
Monthly Finance Report
For the twelve months ended September 30, 2026

DWIHN Finance accomplishments and noteworthy items:

In preparation of the new HMP enrollment requirements, CFO highly recommends the establishment of a
waiting list for both mental health and substance use disorder services. If a waiting list is not implemented
by January 2027 based on limited priority services, DWIHN’s local funds including PA2 may be in jeopardy,
which will negatively impact the financial health and stability of the organization.

Finance continues to closely monitor its cash flow to meet current payment obligations and will liquidate
cash and investments held at its financial institutions, as needed. On October 22, 2026, DWIHN liquidated
$21 million from the three (3) investment managers. This brings the total investment liquidation to $39
million.

On September 30, 2026, MDHHS issued the FY26 rate amendment and based on the estimated calculations,
DWIHN is to receive $20 million. Based on the most recent claims data reports, the rate amendment will
NOT cover the Medicaid overruns for the fiscal year and unless there is additional revenue received, DWIHN
must cover the costs with CMHSP local funds. DWIHN reviewed the costs assumptions in the rate
amendment and there is a significant discrepancy of $48 million. Last week, a letter was sent to MDHHS
notifying them of the discrepancy and requesting an adjustment to the rates, and a meeting to discuss the
analysis performed, if necessary. DWIHN can support an additional $48 million with claims data.

On September 30, 2026, MDHHS issued the final FY27 Medicaid rates and although there was a significant
increase in funding, given DWIHN’s two-year growth of an estimated $148 million in FY26, DWIHN must
continue to aggressively contain costs and monitor existing efficiencies identified, otherwise, DWIHN will
run into the same issues for this upcoming year.

CFO will monitor debt covenant requirements in the Flagstar construction loan agreement. Without
additional revenue discussed in bullet 3, a covenant waiver may be necessary for the fiscal year September
30, 2026. Flagstar and CFO have discussed the likelihood and there has been no indication from the bank it

wouldn’t be granted if necessary.

Finance will prepare a budget amendment for the January 2027 meeting, at which time, DWIHN would have
received three (3) capitation payments.

Consistent with prior years, CFO is requesting the two months ended November 30, 2026 financial statements
be presented at the January 2027 Finance committee meeting opposed to a December board meeting. Finance
staff are closing the FY26 books in preparation of audit fieldwork.
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MEMO
Date: October 26, 2026
To: Ms. Dora Brown, Chair

Finance Committee

From: Larry Lee, Finance
Procurement Administrator

Re: 4th Quarter FY 2026 — Board Report for Procurements
Non-Competitive Under $100,000, Emergency, Cooperative Purchasing

In accordance with DWIHN Procurement Policy (Article 2.B.1 (b) Article 2.B.2 (c) and Article
2.B.7 (g)) the attached report is being submitted for all competitive and non-competitive
procurements under $100,000 for the 4th Quarter Fiscal Year 2026 (October, November,
December 2026). This report includes all cooperative purchases, including those over $100,000,
and the total of all small procurements made in this quarter.

Contracts over $100,000 are not included individually, as those procurements were previously
approved by the Board via a Board Action, nor any other procurements previously approved per
an approved Board Action. Additionally, the report shows “PO” (Purchase Orders) and “BO”
(Blanket Orders). A“PQO’” is a one-year contract that expires at the end of the fiscal year, whereas
a “BO” is a multi-year or crossing fiscal years contract.

Please feel free to contact me if you have any questions.

Attachment
Board of Directors
Dr. Cynthia Taueg, Chairperson Jonathan C. Kinloch, Vice Chairperson Dora Brown, Treasurer Eva Garza Dewaelsche, Secretary
Karima Bentounsi Angela Bullock Lynne F. Carter, MD Angelo Glenn
Kevin McNamara Bemard Parker William Phillips Kenya Ruth

James E. White, President and CEO -
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DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 23-18R4 Revised: Y Requisition Number: 15,645

Presented to Full Board at its Meeting on: 11/18/2026

Name of Provider: Global Solutions Group Inc

Contract Title: Global Solutions Gr vCISO Services - Additional Fund for final invoic
Address where services are provided: None

Presented to Finance Committee at its meeting on: 11/4/2026

Proposed Contract Term: 10/1/2025 to 9/30/2026

Amount of Contract: $ 10.083.50 Previous Fiscal Year: § 124,888.00
Program Type: Modification

Projected Number Served- Year 1:_ Persons Served (previous fiscal year):
Date Contract First Initiated: 10/1/2022

Provider Impaneled (Y/N)?

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a

modification, state reason and impact of change (positive and/or negative).

This board action is requesting the approval to increase the contract for the Virtual Cyber Security Information
Officer with Global Solutions Group for an additional $10,084 to close out the final billings. The revised

contract total is not to exceed $509,635.50.

Outstanding Quality Issues (Y/N)? _ If yes, please describe:

Source of Funds: Multiple

Fee for Service (Y/N):
Revenue FY 25/26 Annualized
MULTIPLE $ 10,083.50 $ 10,083.50
$ 0.00 $0.00
Total Revenue $10,083.50 $ 10,083.50

Board Action #: 23-18R4



Recommendation for contract (Continue/Modify/Discontinue): Modify

Type of contract (Business/Clinical): Business

ACCOUNT NUMBER: £4915.817000.00000

In Budget (Y/N)? Y
Approved for Submittal to Board:
James White, Chief Executive Officer Stacie Durant, Vice President of Finance
Signature/Date: Signature/Date:

Jomes White Stacie Duwyont

Board Action #: 23-18R4



DETROIT WAYNE INTEGRATED HEALTH NETWORK

BOARD ACTION

Board Action Number: 23-67R4 Revised: E Requisition Number:
Presented to Full Board at its Meeting on: 11/18/2026

Name of Provider: TTEC Government Solutions LLC

Contract Title: TTEC-DWIHN Genesys Phone Systems Renewal 2026

Address where services are provided: None

Presented to Finance Committee at its meeting on: 11/4/2026

Proposed Contract Term: 11/26/2026 to 11/25/2028

Amount of Contract: $ 2.007.404.80 Previous Fiscal Year: § 1.150.000.00

Program Type: Continuation
Projected Number Served- Year 1:_  Persons Served (previous fiscal year):
Date Contract First Initiated: 7/21/2023

Provider Impaneled (Y/N)?

Program Description Summary: Provide brief description of services provided and target population. If proposed contract is a

modification, state reason and impact of change (positive and/or negative).

Request to extend phone system services contract: Genesys Cloud Licensing for Clinical and Business Phone Systems -

Renewal 2YRS (2026 - 2028) in the amount of $857,404.80.
Included are:

e subscription and support for 2 years
e estimated telecommunication fees, and

e Purelnsights Advanced Reporting Module that provides enhanced reporting and analytics capabilities to support
operational oversight, performance monitoring, and more detailed analysis of contact center activities.

We recommend exercising the two-year extension option included in the original July 2023 Board approval, extending the
agreement from November 26, 2026 through November 25, 2028. The revised not to exceed contract totals $2,007,404.80.

Board Action #: 23-67R4



Outstanding Quality Issues (Y/N)? _ If yes, please describe:

Source of Funds: Multiple

Fee for Service (Y/N):
Revenue FY 26/27 Annualized
MULTIPLE $2,007,404.80 $ 2,007,404.80
$0.00 $0.00
Total Revenue $2,007,404.80 $2,007,404.80

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical):

Approved for Submittal to Board:

James White, Chief Executive Officer

Signature/Date:

Jomes Wihite

ACCOUNT NUMBER: 64915.817000.00000

In Budget (Y/N)? Y

Stacie Durant, Vice President of Finance

Signature/Date:

Stacie Duyrant

Board Action #: 23-67R4



