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BACKGROUND

» Detroit Wayne Integrated Health Network
(DWIHN) started Behavior Treatment Advisory
Committee (BTAC) in 2017.

» The Committee is comprised of DWIHN network
providers, members, DWIHN staff, including
Psychiatrists, Psychologists, and the Office of
Recipient Rights.

» BTAC reviews process implementation of MDHHS
requirements by the network Behavior

Treatment Plan Review Committee (BTPRC). .,»
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BACKGROUND Contd’...

» BTAC reviews system-wide Behavior Treatment Pl
Review Committees’ trends and patterns compar
to performance indicators such as psychiatri
hospitalization, behavior stabilization, 911 calls
Critical and Sentinel Events, and reductions o
increase in the use of Behavior Treatment Plans.




BTPRC DATA

» Network BTPRCs collect, review, and report to
DWIHN quarterly, where intrusive and restrictive
techniques have been approved for use with
individuals, and where physical management or 911
calls to law enforcement have been used in an
emergency behavioral situation.

» The BTPRC data provides DWIHN an oversight
through analysis on a quarterly basis to address any
trends and/or opportunities for quality
improvement.




BTPRC DATA Contd’....

» DWIHN conducts randomly selected clinical chart
reviews for those with recommended restrictive
and/or intrusive interventions, in addition to the
annual review of BTPRC policy and procedures.

» Network BTPRCs collect data provides trends
from previous quarters, need for trainings,
interventions done to minimize use of restrictions.
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ACCOMPLISHMENTS

» Michigan Department of Health and Human
Services (MDHHS) has recently updated the
Technical Requirements for Behavior Treatment
Plans. Compliance with the Technical Requirements
is a contractual obligation of DWIHN to the MDHHS.
DWIHN policy “Use of Behavior Treatment Plans in
Community Mental Health Settings” and the ten
attachments have been updated with effect from
October 1, 2023.

» The BTAC staff offered a virtual technical
assistance session via zoom to update the network
BTPRCs on September 18, 2023. The total number ;@ﬂt
participants was 150. i [




ACCOMPLISHMENTS Contd’....

» DWIHN does not have the FBA code set up
psychologists to use when they complete FBAs. Th
staff prepared the bulletin guidelines on th
appropriate use of 97151 (Replacement of FA-HO031)
for nonbeneficiaries of 1915(c) Waivers.

» The FBA bulletin has been published on DWIHN
website and has been sent to the network providers.
» DWIHN submits quarterly data analysis reports on
systemwide trends of BTPRC to MDHHS.
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ACCOMPLISHMENTS Contd’....'

» During FY2022-2023, the network providers
presented Thirteen (13) complex cases with severe
behavior challenges to the BTAC.

» The BTPRC requirements continue to be included
in the Outpatient and Residential contract for FY
2022-2023.




ACCOMPLISHMENTS Contd’....

» DWIHN is in full compliance with Pl
Administrative Review Procedures of Behavio
Treatment (B1) for the fifth consecutive year as par
of MDHHS Habilitative Supports Waiver 1915(c)
Review.

» Similarly, based on the Health Services Advisory
Group (HSAG) Review findings, DWIHN fully complies
with the required elements for the BTPRCs.

» The BTAC staff has been appointed to serve on
the MDHHS Behavior Treatment Advisory Group for a

fourth consecutive year. f"’”
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BTPRC DATA

The following BTPRC submitted the data included
this report:

- Community Living Services, Inc.

- Development Center, Inc.

- Hegira Downriver

- The Children’s Center.

- The Guidance Center.

- Team Wellness Center.

- Neighborhood Service Organization

- Easterseals-MORC, Inc.

- PsyGenics, Inc.

- Wayne Center.
The charts below illustrate the BTAC Summary
Data Analysis FY 2022-2023 *
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Restrictive and Intrusive Interventions
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Reported Number of Medications
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Reported 911 Calls and

Critical/Sentinel Events
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TRENDS AND PATTERNS

» Under-reporting of 911 calls and critical and
sentinel events is an opportunity to improve
the system. DWIHN continues to work with
network providers to address this issue.

- The network BTPRCs have an electronic health
record system that is not patched with the
DWIHN PCE system (MHWIN), and that is one of
the barriers to improving the under-reporting
of 911 calls and other reportable categories of
the events. Z“Rp
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TRENDS AND PATTERNS Contd’...

- Reporting under the wrong category is one of the
barriers. The Behavior Treatment category is live
in the Sentinel Events Reporting module in
MHWIN to improve the systemic under-reporting
of Behavior Treatment beneficiaries’ required
data, however many of the reportable events are
reported in the wrong category.

- In-service on behavior treatment plans by the
staff not qualified. The shortage of the clinical
staff with MDHHS-required credentials for BTPRC

: : : Pt
review continues to be challenging. 5"**»
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